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PETROLIMEX

BAO CAO CUA TONG GIAM POC
VE KET QUA SX-KD NAM 2015 VA KE HOACH NAM 2016

Kinh thua Quy vi c6 dong; dai dién cé dong va Quy vi dai biéu!

Nim 2015 hoat dong van tai néi chung, vén tai xidng dau duong bién néi riéng da
¢6 chiéu huéng tich cuc hon so véi nam trude, tuy nhién mac do ting trudng chua cao,
khong 6n dinh va van con nhiéu khé khin. Gid xing dau giam xong van dién bién phurc
tap, nhiéu doanh nghiép van tai trong tinh trang kinh doanh kém hiéu qua, thua 13 16n, gid
thué tau, gid cudc van chuyén qudc té ciing nhu khu vuc van & muc thip va ting giam
thit thuong. Mic di nhu cau thi trudng tiéu thu trong nudc ting nhung viéc ting sd
lwrong dau mdi nhip khau cling nhu sy phét trién 16n cua cic don vi vén tai trong nude
dan t6i ngudn hang ting truéong khong nhiéu. Mic khdc nhitng nim gan day Tap doan
Xing dau Viét nam thay doi vé co cAu mit hang va dudng van dong hang héa trong dé,
thuc hién ting nhap khau ngudn hang bing tau trong tai 16n vé kho Van phong, dong thoi
ting ca ngudn hang mua trong nuée tai nha mdy loc dau Dung Quét va giam ngudn hang
nhap khau ddi véi céc tau Petrolimex vé cdc cang dau méi, trong khi d6 cdc don vi trong
Tong Cong ty ting ddu tw mua tu nho tham gia van tai ndi dia.

Thi trudng bat dong san nhin chung di ¢6 ddu hiéu tich cuc xong tinh thanh khoan
van & muc thip dic biét 1a thi truong tai Hai Phong, phin khic vé nhu ciu thué vin
phong gan nhu khong c6 sy ting trudng trong khi ngudn cung lai du thira khé cao; hoat
dong kinh doanh xing diu cta don vi van rit khé khin do anh hudng cua co ché va kha
ning canh tranh thap.

I. KET QUA HOAT PONG SXKD NAM 2015
1. Két qud kinh doanh hop nhit:

% SO VOI

STT NOI DUNG DVT TH 2015
TH 2014 | KH 2015

I | TONG SAN LUQONG
1 | San lwong vin chuyén M3 3.209.852 90,69 96,34
2 | San lwong ludn chuyén M3.Km 5.333.418.714 87,27 84,82




3 San luong xudt bdan XD M3.Tén 11.041 103,96 78,93
II | TONG DOANH THU 1.000 d 594.366.334 56,62 103,10
1 | Kinh doanh van tai nt 385.995.470 89,58 101,01
2 | KD xing dau & dau nhon nt 137.154.703 63,24 91,30
3 | Kinh doanh BDS & HP khic nt 54.804.623 122,79 152,26
4 | Hoat dong tai chinh nt 6.886.741 160,84 84,84
5 | Thu nhap khéc nt 9.524.797 2,70

III | GIA VON 1.000 d 164.896.575 68,29 101,32
1 | KD xang dau nt 130.454.794 61,81 91,13
2 | Kinh doanh BDS & HP khic nt 34.441.781 113,36 175,74
3 | Thu nhap khéc nt

IV | TONG CHI PHi 1.000 d 360.660.476 68,46 97,17
1 | Kinh doanh van tai nt 296.904.063 90,73 99,98
2 | KD xing dau & dau nhon nt 8.170.233 80,00 102,34
3 | Kinh doanh BDS & HP khic nt 12.585.537 121,46 87,12
4 | Hoat dong tai chinh nt 42.410.080 111,55 82,11
5 | Chi phi khac nt 590.563 0,42 410,46
V | TONG LN TRUGC THUE 1.000 d 68.809.283 24,45 161,70

* Pdnh gid két qua hoat dong trén cdc linh vuwc kinh doanh:
a) Hoat dong van tdi.

Doi tau Petrolimex cua Cong ty duoc Téng Cong ty ky thué dinh han 6n dinh 04
thu ngay tir du nim, trong nim CoOng ty chi phai dimg tau Petrolimex 10 dé thuc hién
sua chita dinh ky theo ké hoach.

Tuy nhién do dudng van dong hang héa van chuyén caa Tap doan c6 chiéu hudng
ngan lai vi thé Téng Cong ty phai thuc hién dwa cédc thu ra van chuyén hang ngoai véi dp
luc canh tranh 16n. Bén canh d6, Tong Céng ty ciing thuc hién nhiéu 1an diéu chinh gid
thué tau lien tuc tir Qui 2 dén qui 4, viéc diéu chinh nay dd lam giam hiéu qua kinh doanh
ctia Cong ty, anh huéng dén cong tic quan 1y ky thuat doi tau, ting chi phi thay thé
thuyén vién, chi phi kiém tra, danh gid, bao dudng.



Trong nim qua cdng ty ludn dic biét quan tim dén cong tic quan 1y ky thuat, cong
tdc an toan do vay doi tau cong ty ludn duoc cdc hing dau, cang dau chip nhan, tao diéu
kién thuan l¢i cho hoat dong kinh doanh, nang cao ngay tau tt do vay mac du gia cudc
giam so voi Kké hoach nhung céac chi ti€u doanh thu, 1gi nhuan déu vuot muc ké hoach dat
ra mic dit mic ting khoéng nhiéu nhung qua d6é da thé hién sy cd ging trong cong tic
quan 1y va khai thac dgi tau cua Cong ty.

- San lwong vdn chuyén: 3.209.852 M, dat 96,34% ké hoach nim va bang 90,69%
so voi cung ky nam 2014;

- Doanh thu vdn tdi: 385.995.470.000 dong, dat 101,01% ké hoach nim va bang
89,58% so vo1 cung ky nam 2014;

- Loi nhudn (Chua trir 1di vay dau te, ty gid): 89.091.407.000 dong, dat 104,58%
ké hoach nam va bang 85,97% so véi ciing ky nim 2014.

- Loi nhudn da trir 1di vay dau tw, ty gid: 53.272.481.000 dong, bang 87,90% so
voi cung ky nam 2014.

Céc chi tiéu san luong, doanh thu van tai, 1oi nhuan déu giam so véi cing ky nim
2014 chu yéu do gid thué tau giam, viéc dua tau ra van chuyén hang ngoai va chénh 1éch
vé hinh thirc khai thic tau giira tuyén chuyén va dinh han trong céc ky bdo cdo.

b) Kinh doanh Xing dau.

Trong diéu kién Céng ty chi thuc hién 1am dai 1y ban hang cho Tap doan thong
qua cdc Cong ty dau mdi véi mic thir lao thap va thoi gian ng dinh mic han ché. Do vay,
kha ning canh tranh trén dia ban 13 khong cao, bén canh d6 cdc ddi trong khach hang cua
Cong ty chi yéu 12 cdc don vi van tai thuy van trong tinh trang kinh doanh hiéu qua thip
va kha ning thanh todn kém din dén viéc mé rong phat trién khach hang dé ting san
lwong rat khé khin, san luong ban ra thip budc Cong ty phai xin diéu chinh ké hoach san
lugng va doanh thu ban hang. Véi viéc thuc hién co ché dai 1y mua dut ban doan, Cong
ty bi anh huéng rat 16n tir nhitng dot diéu chinh giam gid xing dau cua Tap doan d6i voi
hang t6n kho tai cdc tu va ctra hang, ddy ciing 12 mot trong nhitng nguyén nhan lam
giam hiéu qua kinh doanh cta Cong ty vé hoat dong nay.

- San liwgng bdn ra: 11.041 M3 dat 78,93% ké hoach niam va bang 103,96% so voi
cung ky nam 2014;

- Doanh thu kinh doanh xdng dau: 137.154.703.000 dong dat 91,30% ké hoach
nim va bang 63,24% so v6i cung ky nam 2014.

- Loi nhudn: - 1.470.324.000 dong, két qua kinh doanh 16 cha yéu do phai trich 1ap
du phong vé no khé doi phit sinh tir nhitng nam trudc.

¢) Kinh doanh Bit djng sdn va hoat dong khdc.

Thi truong kinh doanh bat dong san tai Hai Phong c¢6 xu thé 4m 1én xong tinh
thanh khoan vin & mirc thap. Cong ty di tich cuc c6 nhirng giai phdp vé chinh sich gid va
tiép thi khach hang dé dam bao ké hoach ban nha va chuyén nhuong co so ha ting tai dy



an Anh Diing 7, tuy nhién ti 1¢ vuot mirc ké hoach khdng cao. DPéi voi hoat dong cho thué
vin phong ciing rat khé khan, khong ting truong vé dién tich san cho thué, trong khi dé
gilt mot s6 khach hang sip két thic hop dong, Cong ty phai thuc hién chinh sich khuyén
mii do vay phan nio 1am giam doanh thu va tic dong dén hiéu qua kinh doanh.

Hoat dong cho thué thuyén vién gitt dugc on dinh va chi yéu 1a cung tng trong ndi
bd hé thdng, tuy nhién c6 thoi diém viée bd trf thuyén vién ciing gip khé khin do dp luc
cong viéc ciing nhu thu nhap, dic biét 1a dbi véi nhém si quan.

- Doanh thu kinh doanh Bat déng san va hoat déng khdc: 54.804.623.000 dong, dat
152,26% ké hoach nam va bang 122,79% so vdi ciing ky nam 2014;

- Loi nhudn kinh doanh Bat dong san va hoat dong khdc: 7.777.305.000 dong.
d) Hoat dong tai chinh.

Tan dung ting thoi diém gom vén dé tra no vay dau tu tau theo ky tra ng, Cong ty
da chuyén sang giri ¢6 ky han dé ting thém ngudn thu, doanh thu tai chinh dat
6.886.741.000 dong. Trong nim, ngan hang nha nudc di diéu chinh ting 2% ty gid ngoai
t¢ gitta VND va USD va m¢ rong bién do giao dich 1én + 3% do vay da anh huong déng
ké dén két qua kinh doanh ctia Cong ty.

Tém lai, vé co ban tinh hinh thyc hién cdc chi tiéu ké hoach vé san luong, doanh
thu va loi nhuan nam 2015 cta Cong ty déu dat mic ké hoach theo cic 1y do va nguyén
nhan nhu phén tich trén, dic biét véi chi tiéu loi nhuan ké todn trude thué tai Cong ty me
thuc hién dat hon 70 ty dong.

2. Cdc chi sé tai chinh hop nhit:

CHI TIEU PVT | TH2014 | TH 2015

Chi tiéu vé co cAu von

Hé s6 No/Tong tai san % 42,23 30,93
Heé s6 No/Vén chii s hiru % 73,59 44,78
Hé s6 No ngan han/Vén cha so hitu % 39,92 24,82
Kha ning thanh toan

Kha ndng thanh todn ng ngén han Lan 1,04 1,01
Kha nang thanh todn nhanh Lan 0,84 0,69
Chi tiéu tai chinh

Ty suat Loi nhuan sau thué/Doanh thu thuan % 31,75 9,16
Ty suat Loi nhuan sau thué/Vén chi s¢ hitu (ROE) % 21,23 5,04
Ty suat Loi nhuan sau thué/Tong tai san (ROA) % 12,21 3,48
Hé s6 LN tir hoat dong KD/Doanh thu thuan % 10,05 10,38




3. Tinh hinh ddu tw, thuc hién cdc dw dn.

Trong diéu kién thi truong bat dong san chua ¢ chuyén bién tich cuc Cong ty phai
tiép tuc dung thyc hién dy dn dang dau tu do dang tai cao &c 37 Phan Boi Chau, chi thuc
hién ddu tu mot vai hang muc thong gié va PCCC céc tang him dé bao dam yéu ciu vé
an toan, phong chdng chdy nd trén co s¢ d6 dé tam thoi str dung tang ham cho nhu cu dé
xe phuc vu khéich thué tai toa nha 43 Quang Trung.

II. KE HOACH NAM 2016

1. Ddnh gid tinh hinh chung:

Trén co s¢ ddnh gid thyc té thuc hién ndm 2015, phan tich nhin dinh cic yéu 6 tic
dong nam ké hoach, Cong ty thong nhat dinh hudng, nguyén tic xay dung ké hoach nim
2016 theo hudng tap trung ngudn luc cho nhitng hoat dong kinh doanh cét 151, khong dau
tur mé rong néu khong dam bao hiéu qua, tiép tuc ting cuong cong tic quan Iy ky thuat,
stra chira bao dudng do6i thu dam bao ting ngay tau tbt, triét dé tiét giam va tiét kiém chi
phi dé tang hiéu qua kinh doanh.

- Vé Khai thdc déi tau: Sém hoan thién viéc dau tu 01 tau dé dua vao khai thac
theo dy kién ké hoach. Tép trung vao thuc hién hop déng thué dinh han vdéi Téng Cong
ty, can ct cdc diéu khoan hop dong chi dong phdi hop véi Tong Cong ty vé ké hoach
khai thdc dbi voi ting tau trén co s& d6 x4y dung cdc phuong 4n stra chira, bao dudng
cling nhu mua sdm vt tu phu ting dam bao phit hop vé ca thoi gian va tién d6 dé to chirc
trién khai thuc hién mot cdch tot nhét; tiét giam chi phi nhién liéu, phi bao hiém tau, chi
phi quan ly va céc chi phi khac.

- Vé Kinh doanh xdng dau: Tang cuong chét luong dich vu cung tng ban hang,
ndi lai cdc giao dich v6i mot sé khach hang ma Cong ty da ting cung cip trong nhiéu
nim qua dé c6 thé ting san luong, dé nghi va tranh thi su hd tro ctia Téng Cong ty trong
viéc cap ban hodc 1am méi gidi ban hang tam nhép tdi xuit d6i véi cdc tau Petrolimex dé
gia tang san luong va 1ai gop.

- Vé Kinh doanh Bat déng san va hoat dong khdc: Pay manh viéc ban nha va
chuyén nhuong ha tﬁng co s¢ tai du dan Anh Diing 7 dé thu hoi von. Dbi véi hoat dong
cho thué thuyén vién dam bao su On dinh va hiéu qua cao nhét.

- Vé Ké hoach dau ne: Hoan thanh du 4n dau tw mua Ol thu trong tai khoang
40.000 DWT dé ting nang luc van tai va dam béao thay thé cdc tau da gia voi tong mirc
dau tu tbi da 1a 22 triéu USD theo hudng vén d6i ing 30% va vay thuong mai 70%.
Khong dau tu thém vao Du én cao dc 37 Phan B61 Chau, chi thuc hién thanh quyét toan
cdc g6i thau con lai v6i cdc nha thiu dong thoi day nhanh thuc hién chio ban dé thuc
hién chu truong thodi vdn linh vuc bat dong san, tip trung ngudn luc cho dau tu phat
trién doi tu giai doan 2016 - 2020.



2. Cdc chi tiéu ké hoach:

STT CHI TIEU PVT THUC HIEN KE HOACH :g Z()(E
2015 2016 %)
1 | Tong doanh thu 1.000 d 594.366.334 | 710.496.127 | 119,54
KD Van tai ! 385.995.470 | 518.769.920 | 134,40
KD Xang dau " 137.154.703 | 143.979.240 104,98
KD Bit dong san va HD khac ! 54.804.623 46.246.967 84,38
Hoat dong tai chinh " 6.886.741 1.220.000 17,72
Thu nhap khéc " 9.524.797 280.000
2 | Gia von 1.000 d 164.896.575 | 160.735.033 97,48
KD Xang dau " 130.454.794 | 137.032.483 105,04
KD Bit dong san va HD khac " 34.441.781 23.702.550 68,82
Thu nhap khéc "
3 | Tong chi phi 1.000 d 360.660.476 | 459.328.825 | 127,36
KD Van tai " 296.904.063 | 392.864.714 | 132,32
KD Xang dau " 8.170.233 7.785.101 95,29
KD Bit dong san va HD khac ! 12.585.537 16.549.925 131,49
Hoat dong tai chinh " 42.410.080 42.129.085 99,34
Chi phi khac " 590.563
4 | Loi nhuan truée thué 1.000 d 68.809.283 90.432.269 | 131,42
KD van tai " 89.091.407 | 125.905.206 141,32
- L.N tru ldi vay dau tu, ty gid " 53.272.481 86.846.613 163,02
KD Xang dau " (1.470.324) (838.344)
KD Bat dong san va HP khéc " 7.777.305 5.994.492 | 77,07
Hoat dong tai chinh " (35.523.339) | (40.909.085)
Loi nhuan khac ! 8.934.234 280.000
Thué thu nhap doanh nghiép 1.000 d 15.954.334 18.932.558 | 118,67
Loi nhuén sau thué (4-5) 1.000 d 52.854.949 71.499.711 | 135,28
Co tirc % 12 8

3. Gidi phdp thuc hién:

Pé dat dugc duoc ké hoach nam 2016 theo nhitng chi tiéu da xay dung, Cong ty

thuc hién cdc giai phap sau:

- Hoan thanh sém viéc dau tu, tiép nhan va c6 phuong 4n khai thic 01 tau moi
trong tai 40.000 DWT.




- Phéi két hop tét v6i Tong Cong ty va cdc bén lién quan trong viéc khai thac doi
tiu, ting cudng cong tic quan 1y k¥ thuit an toan doi tau bao dam duy tri ngay tau tbt &
mirc cao nhat, bd tri va qudn triét ning cao ¥ thirc trach nhiém dbi voi doi ngii sy quan
thuyén vién dé bao dam cong tic an toan, quan 1y, giao nhan hang héa trong qu4 trinh vin
tai, thuc hién triét dé tiét kiém chi phi dé ting hiéu qua kinh doanh.

- Néng cao cong tic quan ly; chi dong trong viéc nghién ctru cdc qui dinh qudc
gia, qudc té lién quan dé c6 ké hoach trién khai phit hop; tao diéu kién tét nhat cho hoat
dong kinh doanh doi tau.

- Tang cudng cdng tic quan 1y viéc cung Gng vat tu, phu ting bao dam hop 1y tiét
kiém, ra soat giam thiéu danh muc vat tu phu tung tdn kho tai cac tau nham giam tdn
dong von. Pay manh viéc 4p dung khoa hoc cong nghé trong quan ly, wu tién sit dung
cong nghé xanh khi thay thé, 1ip dit cdc thiét bi trén tau.

Bén canh nhirng gidi phdp co ban néu trén. Cong ty kién nghi Tong Cong ty:

- Tiép tuc thuc hién hop dong thué dinh han cdc tau Petrolimex v6i Tong Cong ty
v6i gid thué tau 6n dinh.

- Hb tro, phéi hop dé dua tau méi dau tu vao khai thdc nhim ning cao hiéu qua.

- P& nghi Téng Cong ty tao diéu kién hd trg Cong ty trong viéc cip ban dau cho
céc tau Petrolimex ca ndi dia va mdi gioi tai XUuAt.

Trén day 1a Bdo cdo két qua hoat dong SX-KD nam 2015 va Ké hoach nim 2016
ctia Cong ty CP Vin tai Xang dau VIPCO tai Pai hoi dong c6 dong thudng nién nim
2016.

Tran trong cam on!

CONG TY CP VAN TAI XANG DAU VIPCO



