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GIOI THIEU TOM TAT VE CONG TY XANG DAU KHU VUC Il - TNHH MTV

Cong ty Xang dau Khu vyc IT — TNHH M6t Thanh Vién, tén giao dich Petrolimex Saigon, duoc thanh
1ap ngay 17/09/1975, 1a don vi thanh vién tryc thuc Tép doan Xang dau Viét Nam. Céng ty c6 03 don
vi tryc thugc gdm: Tong kho Xang dau Nha B¢, Xi nghiép Ban 1¢ Xang dau, Xi nghiép Dich vu Xay lip
va Thuong mai Petrolimex Saigon.

Tru s chinh: 15 Lé Duén, Phuong Bén Nghé, Quén 1, Thanh pho Hb Chi Minh, Viét Nam.

bién thoai: 84-08 38 292 081. Fax: 84-08 38 222 082.
Website: www.kv2.petrolimex.com.vn Email: kv2@petrolimex.com.vn
San phém dich vu chinh:

- Kinh doanh xing dau cac loai (xdng RON 92, xing RON 95, xing sinh hoc E5, dau Diesel, dau
Mazout, ddu hoa), cic san pham hoa dau (Gas, dau nhon, m& may, hoa chét) trén tit ca cac kénh tir
ban budn, Tong dai ly, Dai 1y, ban tai xuét, ban 1¢ dén tan tay nguoi tiéu ding.

- Cac loai dich vu lién quan dén kinh doanh xing dau chudi dich vu tién ich tai hé thong cira hang ban
1¢ xing dau; gitr ho; nhép uy thac; tam nhép tai xudt; van tai; dich vu kiém dinh, thir nghiém, tu van
va dao tao vé k¥ thuat xang dau; dich vu tng ctru dau tran; thi cong xay lap, sira chita, bao tri cac
cong trinh xang dau; dich vu stc rira bé chita xing dau va xir Iy chat thai nhidém dau, v.v..

V61 40 nam lién tuc phat trién, Petrohmex Saigon khong ngung dau tu, hién dai hoa hé thong ha tang co

sO vat chét k¥ thuat tir khau nhap khau, ton chua Xuét cap vai 04 kho cang xang dau trén d1en tich 196

hecta trai dai hon 03 km doc song Sai Gon, tong strc chira 700.000 m?, 09 cau cang nhap xudt c6 thé tiép

nhan tau tai trong 40.000 DWT, 03 hé thong bén xuét bd cho 6 t6 xitéc vdi cong sudt xuat 550 6 to/ngay.

Trang thiét bi cong ngh¢ hién dai, hé thong quan ly va van hanh ty dong hoa. Nang luc xuét cap trén 08

triéu m?,tin/ndm. Ngoai ra, Cong ty con c6 hé thong 68 cira hang xing dau khang trang, hién dai trén

khip dia ban TP.HCM.

Bén canh hé thong ha téng hién dai, Petrolimex Saigon 1a doanh nghiép tai Viét Nam trién khai som céc

hé thong quan ly tién tién voi chién lugc phat trién chat lugng thong qua viéc xay dung, duy tri va lién

tuc cai tién hé théng quan 1y theo cac tiéu chuén, cong cu tién tién trén thé giéi. Dé tiép tuc khang dinh

vi thé ctia minh, Cong ty kién tri muc tiéu phat trién md rong linh vuc kinh doanh, nang cao chat lugng

dich vu dé dap ung ngay cang tot nhit nhu cau cua khach hang, thyc hién cac cam két bao vé méi

truong, an toan sirc khoe nghé nghiép va trach nhiém véi cong dong.

L6 trinh 15 nim 4p dung cac tiéu chuin, cong cu quan ly tién tién tai Petrolimex Saigon:

Tir ndm 1997, Petrolimex Saigon di trién khai xdy dung Hé thong quan 1y nang lyc phong thir nghiém

theo chuan ISO/IEC 17025, dugc VILAS cong nhan nam 2001. Pén nay, phong thir nghiém da dugce

cong nhan dén 60 phép thir va 1a mot trong nhitg phong thir nghiém xing dau hién dai, ngang tim khu
vic Chau A — Thai Binh Duong.

Tir nam 2002, chinh thirc trién khai xdy dung, ap dung H¢ thong quan 1y chit lugng theo chuan ISO
9001 trén linh vyc “Béan budn, xuit, nhap va ton trit xang dau”, dén nim 2003 mo rong pham vi ap dung
ISO 9001 sang linh vyc ban 1&, nam 2007 t1ep tuc mo rong ap dung sang cac linh vyc con lai va tir nam
2010 dén nay ISO 9001 da phu khdp 100% hoat dong ctia Cong ty.

Nam 2007, trién khai xdy dung H¢ thong quan 1y méi truong theo chuan ISO 14001 va Hé thdng quan ly
an toan, strc khoe nghé nghiép theo chuan OHSAS 18001 4p dung tai Tong kho Xing dau Nha B¢, dén
nam 2012 mé rong pham vi ap dung sang linh vuc thu gom, van chuyén va xur Iy chat thai nhidém dau
ctia Xi nghiép Dich vu tryc thuéc Cong ty. Tir nim 2007, Cong ty tich hop cac hé thong quan 1y sau voi
hé théng quan 1y chat lugng di co dé hinh thanh mot Hé théng quan 1y chung “Chat luong - An toan —
Stre khoe & Mbi truong” (goi tit 13 Hé thng tich hop QSHE), dap tmg dong thoi cac yéu cau cia cic
tidu chuan, cling nhu dé gon nhe trong van hanh.

Tir ndm 2009, trién khai ap dung M6 hinh thyc hanh 58S thi diém tai 05 cta hang va nhan rong toan bo
hé thng cira hang ban 1¢ xing dau tryc thudc. Sau hon 05 nim mé rong dén nay da phu 100% cac khu
vuc hoat dong trong toan Cong ty.

Nam 2010, trién khai ap dung SAP - ERP trén 04 linh vyc kinh doanh, ké toan, tai chinh va logistics.
bay la buge dot pha, danh dau budc ngodc 16n trong viée trang bi phuong tién, cong cy quan ly khoa
hoc hién dai, tién tién trén thé gidi dé phuc vu cong tac quan Iy diéu hanh san xuat kinh doanh. Viéc ap
dung ERP cang hd trg cho Hé thdng tich hop QSHE ctia Petrolimex Saigon van hanh c¢6 hiéu lyc va hiéu
qua cao.



CAC HOAT PONG CHAT LUQNG DAN PEN KET QUA XUAT SAC

Trai qua gan 15 nam (2001 — 2015) ap dung sau rong céc tiéu chudn va cc cong cu quan 1y tién tién,

Petrolimex Sai Gon da nd lyc va khong ngimg cai tién dé c6 duoc Hé thong tich hop quan 1y theo tidu

chudn. Dén nay, hé théng quan 1y nay di tré thanh céng cu hiéu qua cho hoat dong quan 1y, diéu hanh

san xuat kinh doanh ciia Cong ty.

1) Cam két ciia lanh dao: Vi quan niém quan 1y chat luong dé théa méan ngay cang tot hon nhu cau
ctia khach hang - ddy 1a chién luoc lau dai, Petrolimex Sai Gon khong chi dimg lai & viéc ap dung cac
tiéu chuan co ban ma tiép tuc chu trong dén cac cong cu quéan 1y tién tién dé gop phan nang cao hon
nira quan 1y diéu hanh, thay doi tw duy quéan 1y tir kinh nghiém sang quan tri khoa hoc va hién dai, gia
tang strc canh tranh ciia Cong ty trén thi truong va dic biét 1a xy dung thanh céng hé thng tich hop
vGi cong nghé va quy trinh quan 1y tién tién. Vi vay, trong moi hoat dong chit lwong, Ban giam ddc
Petrolimex Saigon Iuén thé hién sy cam két manh mé, kién tri theo dudi muc tiéu “Chat luong — Hiéu
qua - An toan”, c6 ké hoach phat trién chét lugng mang tinh chién luoc trong 5 nam, dai han 10 nam.
Dinh ky 6 thang/lan, lanh dao Cong ty truc tiép xem xét hé thdng mot cach toan dién.

2) Chuin héa chit lwgng dich vu, nang cao sy hai long cua khach hang: Cong ty chuan hoa, ban
hanh ap dung va thuong xuyén cai tién BO chuan chat luong dich vu Petrolimex Sai Gon. Hang nim
t6 chirc do luong sy thoa man cta khach hang, két qua hai long ludn dat trén 95%.

3) Po lrdong chit lwgng: Cong ty quan Iy diéu hanh moi hoat dong thong qua B chi s6 muc tiéu — KPI
v6i trén 100 chi s6 do. Pau nam trlen khai xuyén sudt tir Ban giam ddc Cong ty xudng cac phong ban,
don vi, ca nhan nguoi lao dong va gan két viéc thuc hién muc tiéu vao tiéu chi danh gia mirc do hoan
thanh cong viéc dé tra lvong thudng dé tao dong luc hudéng dén hoan thanh myc tidu dé ra.

4) Kiém soat tai liéu ndi bd: Cong ty thuong xuyén dugc ra soat, cai tién tinh gon, loai bo su chong
chéo gitra cac quy trinh n6i bo va ap dung triét dé nguyén tic SW+1H. Tung cong doan trong quy
trinh gan véi mot mic chét luong (mirc do yéu céu) cu thé dé dam bao hiéu luc, hiéu qua thuc hién.
Tai liéu duoc dién tir hoa, upload 1én mang dé moi ngudi truy cap sir dung.

5) Tiang cwong dao tao, trao doi thong tin va truyén thong chit lwong: Cong ty ludn chu trong dén
cong tac dao tao no6i chung, dao tao vé ISO néi riéng. Cac khoa dao tao, tai dao tao duoc td chtrc nodi
bd va bén ngoai dé cap nhat kién thirc méi. Cong ty cling chu dong bién soan “B gido trinh ndi b
ctia Cong ty” dé dao tao chét lugng véi ndi dung da dang tir kién thirc co ban dén nang cao, danh cho
moi dbi twong tir lanh dao cdp cao dén ngudi lao dong. Cong ty da dang hoéa kénh truyén thong chat
lwong nhur 14p dién dan, ban tin 5S ndi bo, ngay hoi chat lugng truyén théng 25/11 hang nim, danh 01
chuyén muc chét lugng trén website Cong ty, duy tri sinh hoat doi ngii chuyén gia cht lugng dinh ky
duéi nhiéu hinh thtrc.

6) Pong vién, khen thwéng: Dé dong vién, khuyén khich, thu hit ngudi gioi c6 tim huyét, lanh dao
Cong ty dé ra Giai thuong PSG (Productivity — Safety — Green) danh khen thuéng nhitng ¢4 nhan c6
thanh tich xuét sic trong linh vyc chat lugng, an toan 6 thang/lan. Ngoai ra, Cong ty con thuong
xuyén khen thuong dot xuat va dip so tong két dé ton vinh kip thoi nhing thanh tich ISO dat duoc,
tao thém dong Iyc cho cong tac nay.

7) Duy tri hi¢u Iwe h¢ théng: Hang nam, Cong ty tiép don chu dao nhiéu doan danh gia cua céc to chirc
chtiing nhan Bureau Veritas Viét Nam, Vilas va khach hang. Bén canh d6, hoat dong danh gia ndi bo
cling dugc t6 chirc dinh ky 6 thang/lan. Tat ca cac diém khong phu hop déu dugc khic phuc dung
han, dem lai nhiéu cai tién cho hé théng chét lugng.

8) Ap dung 5S dé cai tién hé thong: Cong ty chuan hoa va ban hanh Bo chuan 58S, ap dung cho 26 khu

vuc trong toan Cong ty. Duy tri ché do kiém tra 5S dinh ky quy/lén két qua hinh anh duoc thong bao
rong rii trén mang ndi bd. Sau 05 nam trién khai, 5S di gop phan rén luyén tac phong cong nghlep,
thay ddi thoi quen ngudi lao dong trong viée giit gin noi lam viée sach sg, gon gang, ngan nap va
khoa hoc. Pic biét, hinh anh Cong ty ngay cang dugc ning cao, gop phan cung cd uy tin thuong hiéu,
tao dung niém tin noi khach hang.
Tém lai, Petrolimex Sai Gon di, dang va s& lién tuc cai tién hé théng quan 1y dé thuc hién cam két
cung cép cho khach hang mot chét lugng dich vu tt nhat, giam thiéu cac rui ro dé dam bao an toan
va bao vé moi truong, tudn thi cac quy dinh cta phéap luat, sir dung t6i da hoa ngudn lyc dé ning cao
hiéu qua kinh doanh va thé hién ddy du trich nhiém voi cong dong, xi hoi.



BRIEF OF SELF INTRODUCTION

Petrolimex Saigon Co., Ltd. (Petrolimex Saigon), was established on September 17™ 1975, is a member of
Vietnam National Petroleum Group — directly under Ministry of Industry and Trade. Our company has three
subsidiaries, including: Nha Be Oil Terminal, Petroleum Retail Enterprise, Petrolimex Saigon Commercial and
Engineering Services Enterprise.

Head Office: 15 Le Duan Boulevard, Ben Nghe Ward, District 1, Ho Chi Minh City, Vietnam.
Tel: 84-08 38 292 081. Fax: 84-08 38 222 082.

Website: www.kv2.petrolimex.com.vn Email: kv2@petrolimex.com.vn

Major Products and Services:

- Trading in petroleum products (RON 92 Unleaded Gasoline, RON 95 Unleaded Gasoline, ES Bio-Fuel, Diesel
Fuel Oils - DO, Fuel Oils - FO, Kerosine - KO), Lubricants and Petrochemical Products (Liquefied Petroleum
Gas, Chemicals, Lubricants) on all forms from Wholesale, General Agency, Agency, Industry Sector, Re-
export to Retail trade for consumers.

- Kinds of petroleum services: Chain of convenience services at petroleum retail stations; oil storage; entrusted
import; oil transportation; petroleum sample testing; petroleum training & consultancy; responding with oil
overflow accident; constructing and repairing oil project; oil tank cleaning; collection, transportation, treatment
and disposal of hazardous wastes; etc...

During of 40 years of continuously development, Petrolimex Saigon steps up to invest and develop infrastructure
system constantly for all stages of petroleum import — storage — export with 04 oil terminal ports which have 196
hectare and more than 03 kilometres spreading along the Saigon River. Its capacity is more than 700,000 m’, 09
imported — exported wharfs can receive tankers up to 40.00 DWT, 03 tank truck delivery system with productivity
of 550 tank trucks per day. Its equipments are modernised, management and operation system are automated. The
oil import-export’s ability is above 08 million m® ton per year. Moreover, the company has 70 petroleum retail
stations which are invested spacious and modern throughout Ho Chi Minh City.

Beside its modernised infrastructure system, Petrolimex Saigon has developed the quality strategies through
building, maintaining and continually improving the management system following to the world’s advanced
standards and tools. To confirm self-position in the market, our company keeps firmly to expand the business
development goals and objectives; enhancing the services’ quality in order to meet the best customers’ demands;
implementing to commit environmental protection, occupational health and safety, social responsibility.

15 Years — Applying for advanced management standards and tools in Petrolimex Saigon:

From 1997, Petrolimex Saigon applied the competence of testing management system following to ISO/IEC
17025 which is accredited in 2001 by VILAS. Up to now, The Laboratory Department of Petrolimex Saigon has
been accredited 60 testing methods and it is one of modern labs, keep pace with other ones in Asia — Pacific
Ocean.

From 2002, started to apply officially The Quality Management Systems following to ISO 9001 standard in
“Wholesale, import — export and storage of petrol”; in 2003 expanding the applying scope in “Retail”; in 2007
continuing to expand the applying scope on the rest of fields. And from 2010 to now, ISO 9001 has covered 100%
business activities in Petrolimex Saigon.

From 2007, applying The Environmental Management Systems following to ISO 14001 and The Occupational
Health and Safety Management Systems following to OHSAS 18001 in Nha Be Oil Terminal; to 2012 expanding
the applying scope of The Environmental Management Systems following to ISO 14001 in “Collection,
Transportation, Treatment and Disposal of Hazardous Wastes” in Petrolimex Saigon Commercial and Engineering
Services Enterprise. Our company has integrated these management systems to form the general management
system in Quality — Safety — Health and Environment (has been called shortly QSHE Integrated Management
System) which meeting the requirements of standards as well as leaning in operation.

From 2009, Petrolimex Saigon has applied The 5S Practice Model which was taken experimental place at 05
petroleum stations and then expanding the applying scope for all petroleum stations. Up to now, after more five
applying years, this model has covered 100% all sectors at the overall company with a set of 5S Standard.

From 2010, Petrolimex Saigon has applied SAP-ERP in scope of Sales and Distribution, Accounting, Finance,
Logistics. This is a great advances, marking a turning-point in equipping modern, advanced and scientific
management tools over the world to serve operating management. Applying SAP-ERP will support for QSHE
integrated management system of Petrolimex Saigon to be operated more effectively and efficiently.



ACTIVITIES PERFORMED TO GET OUTSTANDING RESULT

After fifteen years (2001-2015) of applying deeply advanced management standards and tools, Petrolimex Saigon
has stepped up the effort and improvement to achieve the integrated management system following to standards.
Up to now, this management system is becoming one of the effect tools for operation management activities of
Petrolimex Saigon.

1)

2)

3)

4

5)

6)

7)

8)

Management commitment: With concept of quality management in order to satisfy better the customers’
demands — and to be considered as a long-term strategy, Petrolimex Saigon has applied not only the basic
standards but also the advanced management tools to contribute in enhancing the operation management
efficiency, changing the management methods from experience into modern science, increasing the company’s
competitiveness in the market, especially buliding to succeed in the integrated management system with the
advanced management technology and process. Therefore, in quality activities, Petrolimex Saigon Director
Board always commits strongly and keeps firmly to pursue “Quality — Effective — Safety” objectives, has a
long-term quality development planning. Our company’s leaders directly has reviewed totally management
system at 6 monthly intervals.

Standardizing service quality, enhancing customer satisfaction: The company has standardized, issued and
improved frequently “Service quality standards of Petrolimex Saigon”. Our company has organized to measure
annual customer satisfaction, its satisfaction result has always achieved above 95%.

Quality measurement: The company has managed and operated through a set of objectives — KPIs with
above 100 indicators. At the beginning of the year, these indicators are developed thoroughly from Director
Board to departments / divisions / individuals and must be connected closely with effectiveness and labor’s
capacity to be payable on salary/bonus to create their dynamic in the workplace in order to orient to complete
in the general goals of company.

Control of internal documents: Documentation has been improved continuously in form and content. The
company has frequently reviewed and rejected to overlap of the internal processes and applied thoroughly
according to the principle of “SW-1H”. The steps on each process must be combined with level of specific
requirements to ensure its effective and efficiency operation. The internal processes are documented and
uploaded on PSE software to help users access and apply them.

Strengthening to train and communicate in quality activities: The company has always focused on training
in general, quality training in particular. Organizing the internal and external training courses to update the
new knowledge. The company has also written “A set of internal quality training documents” proactively with
the diversified contents from basic knowledge to advance knowledge to train for leaders, managers, staffs and
employees. The company has established quality communication channels such as: forum, 5S Newsletter,
25/11 traditional quality day which has been held on annual, Quality Newsletter on the company’s website,
maintaining the activities of quality team.

Mobilizing and rewarding: To mobilize, encourage and attract the good and excellent employees, leaders
established Petrolimex Saigon Prize (Productivity — Safety — Green) to commend outstanding individuals in
quality activities at 6 monthly intervals. Besides, the company has rewarded timely for the ISO’s achievements
in order to create the work motivation further for this quality field.

Maintaining the effectiveness of management system: Yearly, the company has received the auditors of
Bureau Veritas Certification Vietnam, Bureau of Accreditation Vietnam and customers warmly. Beside, the
internal audit activities have also been organized at 6 monthly intervals. All the nonconformities have been
corrected within the required time which contributed in bringing many improvements for management system.

Applying 5S to improve the management system: The company has standardized and issued “A set of 5S
Standard” to apply for 26 small sectors in the overall company. Maintaining to check 5S practice at quarterly
intervals, the result of pictures has been communicated widely on internal network. Afer five applying years,
5S Model has contributed in changing the style of working for employees in keeping cleanly, orderly and
scientific at the workplace. Especially, company’s image is more and more advanced, contributing to reinforce
the trademark’s prestige, becoming a place to put the belief of customers.

In general, Petrolimex Saigon has been improving continuously to implement commitments for customers with
the best service quality, minimizing risks to ensure safety and environmental protection, meeting the requirements
of law, using to maximize resources to enhance the business effectiveness and implementing full of corporate
social responsibility.



