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HOACH KINH DOANH NAM 2018

TINH HINH CHUNG

Nam 2018, tinh hinh thé gidi, khu vuc dy béo tiép tuc dién bién phuc tap, kho lu()'ng,
kinh té thé giéi ting trucmg cao hon nim 2017 nhung khong dong déu va con nhiéu rai
ro; xu hudng bao h van gia ting. Cudc cdch mang cong nghi¢p lan th 4 tic dong trén
nhiéu phuong dién, vira la co hdi nhung cling vira 1a thach thirc dbi voi ching ta.

J trong nudc, kinh té vi md duy tri 6n dinh, du bao tang truong GDP nam 2018 dy
béo 6.5 - 6,7%. Nam 2018 Cong ty di vao hoat dong san xuit 6n dinh 3 Xuong tai Pong
Nai.

Trudc tinh hinh trén Céong ty xay dung ké hoach san xuét kinh doanh nhur sau:
KE HOACH SAN XUAT KINH DOANH (Chi tiét dinh kém)

Tong doanh thu: 894,6 ty dong ting 16% so voi thuc hién nam 2017, loi nhuén 21 ty
dong bang 93% so vai thue hién 2017 (Trong dé phan lgi nhuén tir hoat dong SXKD
ctia Cong ty PMS 1a 17 ty, loi nhuén duoc chia tir Cong ty PMG la 4 ty ddng). Nguyén
nhan loi nhuén gidm so v6i thyc hién nam 2017 do tinh kinh doanh Céng ty PMG trong
nam 2018 gap rat nhiéu khé khan, dy kién loi nhuan dugc chia giam 43% so voi nam
2017. Trong dé:

. Sin phim thang Phuy + Thung 18/20L

Nim 2018 Cong ty PMS x4y dung ké hoach san phim thung Phuy va thing 18/20L nhu
sau.

Thung Phuy: Ké hoach doanh thu 218,5 ty ddng ting 11% so v&i doanh thu 2017, lgi
nhuén 8,1 tydong tang12% so v6i ndm 2017.

Du kién trong nim 2018 mot s6 khach hang dang sir dung 1 nha cung cap chuyen qua
sir dung 02 nha cung cip (do chinh sach an toan cua khéach hang) nén san luong giam it
nhét 5.000 Phuy/thang De bu dap lai séan luong bi chia sé, phong kinh doanh phai nd
luc rat 16n trong viéc tiép thi dé gianh lai thi phan va phat trién khach hang moi de dap
img tang san lugng theo ké hoach. Pay la nhiém vu trong tdm va 1a thach thirc rat 16m
déi véi phong kinh doanh.

Thung 18/20L: Ké hoach doanh thu: 59,1 ty dong ting 8% so vdi thyc hién ndm 2017,
loi nhuén du kién 3,5 ty dong ting 12% so vdi thyc hién 2017.

Hién nay thi phan thung 18/20L dung son Cong ty PMS chiém hon 50%, hau het cac
hang son 16n Céng ty PMS déu cung cip. Mot so khach hang 16n do mét so yéu céu clia
khach hang Céng ty chua dap img dugc nhu chimg chi UN, d¢ day thung 0,38, joang
thyue khong c6 doc td Phlet..... Nam 2018Cong ty dat muc tiéu cung cap thém it nhat 02
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khach hang 16m, tuy nhién dé dép tmg dugc yéu ciu khach hang Cong ty phai trién khai
lam ching chi UN cho thung 18/20L.

Sin phim Co khi 6 to

Du kién niam doanh thu nim 2018 14168 ty dong tang 69% so v6i thuc nam 2017, loi
nhuédn 700 triéu dong bing 50% so vé&i thuc hién ndm 2017. Nguyén nhén loi nhudn
khéng ting so véi voi tang doanh thu vi trong nam 2018 dy kién Cong ty nhip day
chuyén san xuat Bon kim loainén chi phi khéu hao va chi phi tai chinh ting cao.

. Kinh doanh dich vu
. Kinh doanh xiing diu:

Nim 2018Cong ty s& hét hop dong tai 1 s6 ctra hang Cong ty thué, tuy nhién dau
ndm 2018 Céng ty s€ khai truong di vao hoat dong 1 CHXD tai 446 NTL du bao san
lugng s& rat tét.

Cong ty du kién xdy dung ké hoach 2018: San lugng 1a 32.400 m3 tang 15%so voi
thuc hién nim 2017, doanh thu 430 ty dong tang12% so voi doanh thu ndm 2017, loi
nhuén 4,1 ty dong ting 45% so vdi loi nhuén 2017.

. Kinh doanh dich vu khide: Ké hoach 2017 kinh doanh dich vu khac nhu sau: Doanh

thu 1a 15 ty bang 51% thyc hién 2017, lgi nhudn 600 triéu ddng biang 65% thuc hién
2017.

. Plu tw tai chinh: Dy bao nam 2018 san xuét kinh doanh tai Cong ty P.M.G gip rat

nhidu khé khin, mét sé khéch hang 16n dau tu nha may din dén san lugng s& sut giam
manh, ngoai ra gia thép ting cao trong khi gid ban ra khong the tang twong mg. Du
kién ké hoach lgi nhuin duoc chia cho PMS trong ndm 2018 1a 4 ty dong bing 57% so
véi thye hién ndm 2017.

KE HOACH LAO DPONG - TIEN LUONG

KH lao dong: Dy kién sb lao dong binh quén nam 2018 la 240 ngwoi giam 10 lao
dong so v&i binh quan ndm 2017.

. Tién lwong: Cén ctr muce lwvong nam 2017 thye hién, cédn cr vao nha nudc ap dung mirc

tang lwong toi thiéu vung tir 01/01/2018, cén cir vao ké hoach ting san lugng nim
2018, Cong ty xay dung quy luong ndm 2018 trén co s& muc luong cua nguoi lao dong
bing nim 2017 cu thé nhu sau:

Téng Quy lwong ké hoach 2018:

= 240 ngudi x 9.500.000 dong/ngudi/thang x 12 thang = 27.360.000.000 déng
(Quy lwong thue hién s& quyét toan theo san lugng va doanh thu thyuc té)
KE HOACH PAU TU:

Ké hoach nim 2018 tap trung dau tu hién dai hoa Xuong Co Khi 6 t6, duy tri 6n dinh,
dAu tu thiét bi thay thé véi tong gia tri ddu tur 1a 26,2 ty dong:

+ Stra chita thuong xuyén MMTB, xe tai, xuong Phuy dé duy tri san xuét: 6.8 ty dong

+ Péu tr méi may moéc thiét bi: 2,3 ty dong (may nong con, ddm cau truc 7,5 tin, kho

chud nguyén liéu,.......)

+ Chi phi dau tu day chuyén san xut Bon kim loai Xuéng Co Khi 6 t6: 14,5 ty dong
+ Chi phi du tu trang bi NDTH cho ciac CHXD va Dai ly: 2.6 ty dong
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CAC GIAI PHAP THUC HIEN
. Cong tac tiép thi, kinh doanh

Ting cudng chim soc, duy tri khach hang truyén thong va khach hang méi phat trién
Téng cudng tiép thi va PR san phim méi cua Xudng Co khi O to, tim kiém lam dai ly
cho hang xe 6 t0

Hoan thién b phan tiép thi, linh hoat xir ly gid ban déi voi timg khach hang, ting tinh
canh tranh..

A A . o A
. Pau tw, on dinh san xuat.

On dinh san xudt céc san phdm (thing Phuy, thung 18/20L, Co khi 6 t6) tai Dong Nai;
t6 chirc quan ly Nha may mdi hoat dong hi¢u qua.

Nhap va di vao hoat dong day chuyén san xudt Bdn kim loai tai Xuong co khi 6 t6; stra
chira nang cAp MMTB, dam bao chat lugng san pham ban ra.

. Cong tic to chirc, cdn bd va lao dong tien lwong:

Té chirc quy hoach va cé ké hoach myén dung, dao tao, hoan thién doi ngi lanh dao,
can bo chu chdt ciia Cong ty. Lam tot cong téc tuyen dung, dénh gia sang loc nhén su;
cing c6 va phat trien doi ngdl kinh doanh, k¥ thuat phi hop véi yéu cau thi truong va
Cong ty. Nghién ctru céi tien chinh sach luong, thuong dé thuc su 1a don bay phat trién,
nang cao hiéu qua san xuat kinh doanh. Quan tdm dén doi song vat chat va tinh thén, tao
cac diéu kién thuan loi vé noi an, & va di lai cia CBCNV Cong ty.

. Tiét giam chi phi, dim bdo an toan tai chinh va phat huy hi¢u qua dong von

Nang cao ning suit, tiét kiém chi phi quan ly va chi phi ban hang nham giam gia thanh,
gia von hang ban ra, ting loi nhuan Cong ty.

Theo dai sat didn bién thi trudmg nguyén ligu dau vao dic biét gid thép, dua ra thdi diém
thich hop dé mua nguyén li¢u nhim tranh rii ro vé gia, dam bao muc duy trir hop ly.
Thyec hién triét dé va higu qua cac quy dinh quan Iy ndi bd Cdng ty, cac quy dinh quan
ly cia Nha nudc va cap trén. _

Quan ly chat ché dong tién va nang cao hiéu qua sir dung ddng von. Tich cyc don déc
thu hdi cong ng khach hang, cong ng phai thu va dam phan nha cung cap kéo dai thoi
gian thanh toan, khach hang {mg trudc tien hang, thyc hién dam bao cong no (doi voi
cé4c khach hang c6 so du cong no 16m)

GIAM POC

POAN PAC HQC




