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K HOACH SAN XUAT KINH DOANH NAM 2017

Ndm 2016 dupe ddnh gid Id ndm hopt dpng san xuat kinh doanh cua Tdng c6ng ty
Hda diu Petrolimex gdp rdt nhiiu khd lchdn. Gia diu thi gidi biin dpng phdc t^ip, chua cd
nhip phpc hoi 6n dinh, mc du kinh te trong nude 6n djnh, ldi suat, ty gia, lam phat bien

dpng thap...cac nganh hang kinh doanh ciia Tdng cdng ty chju dp lyre c^nh tranh ngdy cdng

gay gdt, ddc biit la nganh hang nhpa dudng hieu qua giam thap, hoat dpng mang tinh chu

ky, chiu anh hudng rat Ion tir vi^c trien khai ede du an giao thong dudng bp va ngudn vdn

trien khai, hau het ede d^ an giao thong ldn tam ngung hodc chi giai ngan thdp va thpc hin

rat ch^m. Sp bi^n dOng vh gid nhdp, gid bdn, nhu c^u, tinh hinh canh tranh chi^m lmh thi
trudng cua ede d6i tdc-mdc du da trien khai nhi^u chucmg trinh nhdm thuc ddy thi trudng

trong nude va tim kiem nhieu giai phap gia tdng hoat dpng xudt khau ra ede nude trong khu

vpe, tuy nhien hopt dng ciia ngdnh hdng dau md nhdn chua dupe nhu ky vpng. Nganh hang

hda chdt cd tdc dp tdng trudng kha trong ndm, cd di6u ki^n nang cao quy mo thi trudng,

bien dp Ipi nhuan con thap, miic gia tdng Ipi nhuan cd cdi thipn dang ke t^o da cho sp phat

trien nhung nam tiep theo.

Kinh t the gidi ndm 2017 dupe nhieu t6 chuc qudc t dp bdo tdng trudng cao hem
ndm 2016 nhung phu thupc nhieu vdo di^n bien cua thi trudng tdi chinh, tien tp, thi trudng

ddu th6, thi trudng chung khodn tr6n th6 gidi vd nhOng tdc dpng cua tinh hinh bit 6n tai mot
so khu vpc.-Cl trong nude, kinhte vimo tieptuc dupe duy tri dn dinh, lam phat dupe ki^m

soat se tao moi trudng thuan Ipi cho phat trien kinh t^. Nhung no lpc ciia Chinh phii trong

vic thpc hien ede giai phap cdi thien mdi trudng ddu tu kinh doanh, ho trp va phat trien

doanh nghiep den nam 2020 se thao go nhung kho khdn trong san xudt kinh doanh, thuc ddy

tdng trudng. Tdng san pham trong nude (GDP) dp bdo tdng 6,7% so vdi ndm 2016, thj

trudng tidn t^ dupe danh gid s^ bidn ddng phiic t^p trong nam 2017 vdi xu hudng 13i suit
tdng, ty gia cd thi biin dpng tdng tir 3% din 4% trong ndm 2017.

Hpi ddng quan tri trinh BHBCB ke hoach kinh doanh vd ede nhipm vp trpng tam
thuc hipn trong ndm 2017, cu the nhu sau:

1. Ke hoach tai chinh long hpp nam 2017:

CONG H6A XA HOI CHU NGHlA VI|T NAM
D^clap-Tvdo-Hanhphuc

Ha Nqi, ngay 18 thdng 4 nam 2017

roNG c6ng ty hoa dau petrolimex-ctcp



NMn thuc r6 dupe tim quan trpng va gi^ trj mang l^i cua he thong ca s6 v^t chat k^
thu^t tien ti6n, hipn dai, cong ngh^ san xuit tien tien d6 san xuSt ra cdc san ph^m ch^t lupng
cao, mang thuong hi^u Petrolimex, trong n^m 2017, T6ng cong ty vd 2 Cong ty TNHH

trong h^ thong PLC tiep tuc t^p trung dau tu xay d^ng cac cong trlnh vd hang muc true ti^p
phyc vu cac nganh hang san xuat kinh doanh chinh hii mpt s6 dy dn, cong trinh dlu tu 16n,

trpng didm.

3.  Cdc ho^t dong trpng tarn khdc trong nam 2017:

- Hodn thi^n va dly manh 1^ trinh tai clu tnic doanh nghiep theo de dn Tai cau true T^ng
cong ty; xdy dung, sura d6i, b6 sung cac quy djnh, quy ch^ nhdm tang cuong khd ndng

quan tri, kiem soat hoat dong doanh nghiep.

Trien khai dong bo cdc chinh sdeh phat triln thi tn^^mg, gia tdng sdn lupng bdn, tilt gidm
chi phi kinh doanh, chi phi tai chinh trong todn h^ thing, tdng cuong quan ly vd hodn
thi^n he thong dinh muc chi phi; Tang vdng quay hdng tin kho; H^n chi va kiem soat
tot cong np vd tang cuong di6u hdnh tdi chinh tap trung;
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K6 hoach dau tu, thyc hipn cac du 4n nam 2017 nhu sau:
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Ngodi muc ti^u gia tdng san lupng, mcr rpng thi truang, Ting cong ty duy tri myc ti6u
tilt gidm chi phi vd ddy nhanh tiln dp ddu tu cdc du dn trpng dilm, ddm bdo cdn ddi dong
tiln, bdo toan vd phdt triln vln.

2. Ke hoach dau ttr nam 2017:

Ndm 2016, cdc cdng ty trong h^ thing PLC tilp tuc tap trung dau tu cdc cong trinh/hang
muc tryc tidp phyc vy cac nganh hang san xuat kinh doanh chinh, tao dieu kien quan trpng

d^ cac cong ty nang cao vi the, ting ndng lye canh tranh tren thi truang. Ting gid trj ddu tu

nam 2016 hoan thanh cr miic 129,58 ty ding nhung cung mai dat 44,4% T6ng k! hoach khdi
toan dau tu da dupe duyet trong nam; rieng gia tri ddu tu hoan thanh cac hang myc sura ch&a

16n dat 82,8% kl hoach dupe duy^t:

Dvt: tri(>u dong



Triin khai nhanh, hieu qui phin mem quin tri h^ thong thdng tin mdi trong toin h^
tto^ng Cong ty me - Cong ty con. Hoin thanh ling dung h^ thdng quin ly v5n b^n di?n

hi, xay dung ban mo ti cong viec theo phuong phap tien tien, budc dau chuin bi ap dyng
he thdng danh gia chit iuong cong viec hi^n dai vao PLC.

Thuc Men diing quy trinh, quy dinh v% diu tu. Dau tu t^p trung dk rut ngin thdi gian
trien khai, nhanh chong dira cac cong trinh vio khai thac, sii dpng d^ tao l^i th6, t^i

dyng du^c ccr hQi kinh doanh.

Nghi^n cuu sin xuat va ti6p thj, nhanh ch6ng dua cic sin phlm mdi c6 Mu qui kinh
doanh cao vao thj truong Vi^t Nam va dua sin phim PLC ra thj truong khu vyc.


