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PETROLIMEX

BAO CAO KET QUA QUAN LY PIEUHANH
HOAT PONG SXKD NAM 2018, MUC TIEU PINH HUONG
VA GIAI PHAP NAM 2019 CUA BAN QUAN LY PIEU HANH

Kinh thua Cac Quy vi cé dong!
Kinh thwa cac Quy vi dai biéu!

Nam 2018, thyc hién Nghi quyét ctia Pai hoi dong ¢ dong thudng nién nim
2018, Giam ddc Cong ty dd bam sat cic muc tiéu ké hoach san xuét kinh doanh va
dién blen thi truong, gia co so va co ché diéu hanh lai gop cua Tép doan, cung vai
su nd luc cb ging cua tap thé Ban lanh dao, CBCNV, két qua SXKD cua Cong ty
tuong ddi toan dién, dic biét 1a chi tiéu loi nhuan dat mic ké hoach duoc PHPCD
giao.

I/ KET QUA SXKD NAM 2018
1. Két qua kinh doanh:

Pon | Thuc hién | Thue hién | So sanh
Stt Chi tiéu vi tinh | nim 2017 | nim 2018 (%)
San lugng thyc hién:

1 - San luong vén tai M’km | 44.178.910 | 49.257.000 111

- San lugng ban XD M’ 52.398 50.247 96

2 | Doanh thu thuan Tr.d 817.536 |  924.855 113

3 | Tong loi nhuan truée thué | Tr.d 5.346 5.414 101

4 | Téng loi nhuan sau thué Tr.d 4.303 4.293 100
5 | Tong gia tri dau tu Tr.d 8.105 25.726 317

Thuyét minh:
a) VEé kinh doanh van tai:

- San lugng van tai XD nam 2018 dat 49.257.000 m’.km dat 105% KH, tang

11% so v&i TH nam 2017. Trong do:

+ Van chuyén cho Cong ty XD Ha Son Binh dat 29.982.479 m’ km, ting 1%

so vo1 TH nam 2017.




+ Van chuyén cho Cong ty XD Dién Bién dat 9.246.626 m’km, ting 5% so
vo1 TH nam 2017.

+ Van chuyén xing dau tai xuat Lao dat 4.317.864 m’.km, ting 17% so véi
TH nam 2017.

+ Van chuyén cho Cong ty XD Ha Nam Ninh dat 4.254.014 m’ km (Céng ty
nhan ban giao tir 01/05/2018)

+ SL véan chuyén noi bo, khac dat 1.456.017 m’ km.

- Doanh thu van tai nim 2018 dat 98,5 ty dong bang 119% so v6i TH 2017.

- Loi nhuan van tai trudc thué dat 2.398 triéu dong dat 102% KH va bang
126% so v&i nam 2017.

b) Kinh doanh xdng dau:

- Tong san luong xuét ban nam 2018 dat 50.247 m’ dat 97% KH, giam 4% so
voi TH 2017. Trong do:

+ Ban 1¢: 24.864 m’ dat 104% ké hoach, giam 4% so voi TH nam 2017. Ly
do: CHXD Cau Buou (SL ban 1¢ BQ 380 m’/thang) hét thoi han thué bi giai thé tur
cudi nam 2018.

+ Ban budn, nhugong quyén TM: 25.383 m’ dat 91% ké hoach, giam 4% so voi
TH nam 2017 (theo chu trrong cua Tap doan).

- Ning suét ban 1¢ xang dau BQ dat 26,33 m’/ngudi/thang, ting 5,2% so Vi
2017 (25m’). Cac CHXD trén dia ban Ha Noi NSLD BQ 32,34 m’, cac CHXD trén
dia ban tinh Hoa Binh NSLD BQ 17,21 m’.

- Thu lao/lai gop ban 1é¢ BQ nam 2018 1a 1.063 d/lit (bao gdm ca yéu té gia
vung 2 va chénh léch gia hang ton kho do tiang, giam gia XD).

- Loi nhuan KDXD trudc thué dat 2.592 trd dat 103% KH va bang 86% so véi
nam 2017.

c¢) Loi nhuan khac: 424 trd

2. Panh gia tinh hinh tai chinh:

Chi tiéu Ponvi | Nim2017 | Nim 2018 | % ting,

tinh giam
Téng gié tri tai san Trd 100.230 116.407 +16%
Doanh thu thuan Trd 817.536 924.855 |  +13%
Lo1 nhuan tr HBDKD Trd 5.572 5.358 -3,8%
Loi nhuan trude thué Trd 5.346 5414  +1,2%
Loi nhuén sau thué Trd 4.303 4293 |  -0,2%
Ty 1& tra co tirc % 19% 15% 21%

(S6 liéu BCTC da kiém todn tai thoi diém 31/12 hang ndm).
2.1 Tinh hinh tai san: Tong tai san cua Cong ty tai thoi diém 31.12.2018 1a
116.407 triéu dong, ting 16% so véi nam 2017. Trong d6 chui yéu 1a nhan ban giao




32 phuong tién van tai tir Cong ty Xang dau Ha Nam Ninh, 01 phuong tién van tai
tir Cong ty Xang dau Pién Bién; dau tu mdi 04 xe 6 t6 xitec thay thé cac xe hét

nién han str dung.

2.2 T inh‘hinh no phai t{fd.' Téng no phéi tra tai thoi diém 31.12.2018 la:
78.700 tri¢u dong tang tuyét doi1 12.691 tri¢u dong, twong g tdng 19% so v&i ndm

2017. Trong d6 chu yéu vay va ng dai han ting 10.619 triéu dong.

Chi tiéu vé co ciu vén Thuc hién nam Thyc hién

2017 nam 2018
Hé s6 no/Tong tai san 0,66 0,67
Hé s6 No/Vébn chu sé hitu 1,93 2,08
Hé s6 No ngan hang/Vén chu sé hitu 0,47 0,54

2.3. Tinh hinh no phai thu khach hang: tai thoi diém 31.12.2018 1a 11.408
tri¢u dong, giam 3.139 triéu dong so vé1 dau ndm.

2.4. Kha nang thanh toan:

Chi tiéu vé kha nang thanh toan Thuc hién nam Thuc hién

2017 nam 2018
Hé sd thanh toan nhanh 0,87 0,61
Hé sd thanh toan hién hanh 1,05 0,88

Hé s6 thanh toan hién hanh nhé hon 1 Cong ty gap doi chat kho khan trong
viéc thuc hién nghia vu thanh toan, tuy nhién h¢ s6 thanh toan nhanh 16n hon 0,5

cho thdy Cong ty ludn duy tri kha ning thanh toan & mirc an toan.

2.5. Kha nang sinh loi:

Chi tiéu tai chinh Thyc hién nam Thyc hién
2017 (%) nam 2018 (%)
Hé s6 Loi nhuan sau thué/Doanh thu thuan 0,53 0,46
Hé s6 Loi nhuan sau thué/Vén CSH (ROE) 12,6 11,4
Hé s6 Loi nhuan sau thué/Téng tai san (ROA) 4,3 3,7
Hé s6 LN tir hoat dong KD/Doanh thu thuan 0,7 0,58

Kha ning sinh 10i cia Cong ty ndm 2018 thap hon nim 2017. Ly do: Doanh

thu ban xang dau nam 2018 cao hon nam 2017 cha yéu do gia ban xing dau ting,
san luong ban xang dau giam, 13i gdp ban xing dau giit 6n dinh so voi nim 2017;
Nam 2018, Cong ty nhan ban giao 33 xe 6 to sitec tir Cong ty xing ddu Dién Bién
va Cong ty xang ddu Ha Nam Ninh 1am cho gia tri tai san Cong ty ting.

2.6. Nhitng thay doi vé von co dong, co phan va co cdu von:



Nam 2018, thyc hién Nghi quyét cia dai hoi dong cd doéng thuong nién nim
2018 Cong ty da thuc hién phat hanh cb phiéu dé tra c¢6 tirc nim 2017 cho ¢ dong
hién hiru voi ty 18 19%. Tong s cb phiéu dang luu hanh: 2.189.478 c6 phiéu tuong
g véi von diéu 16 1a 21.894.780.000 dong, trong do:

- Vén gop cua Tong cong ty dich vu xing dau Petrolimex: 11.166.960.000
d6ng chiém ty 18 51%.

- Céc cb dong khac: 10.727.820.000 dong chiém ty 18 49%.

3. Cong tac dau tw CSVCKT:
a) Dau tw biang nguén véon diu tw:

TT Hang muc dau tu Khéi | KH2018 | TH2018 | TH/KH
lwgng (trd) (trd) (%)
TH
Tong gia tri diu tu: 24.976 25.726 103
1 | Nha kho luu trit (chuyén tiép tir
2017) 283 283 100
2 | Xe 6 to Xitec 04xe | 8.600 9.116 106
NhAan b.aAn giao xe tur Petrolimex 01 xe 1.892 1.892
bién Bién
4 | Nhan ban giao xe tur Petrolimex
H3 Nam Neah 32xe | 13.411 13.411
5 | Cot bom xdng dau 06 cot 790 1.024 130

b) Cdc hang muc sira chiva I6n diu tw bang nguén chi phi: 1.500 triéu dong.
Trong df): Cai tao, stra chtra 16n, nhan dién thuong hiéu Petrolimex cac CHXD
1.036 tri¢u dong; cai tao nha lam viéc 464 tri¢u dong.

4. Cong tac to chirc, lao dong, tién lwong

a) Céng tdc to chire:

- Thanh 1ap Ctra hang KD tong hop (dé giai quyét sé lao dong do cham dut
hoat dong Chi nhanh PTS Ha Noi ké tir 01/01/2018); Giai thé 02 CHXD cua trén
dia ban tinh Hoa Binh do hét thai han thué.

- Thanh 1ap D6i van tai xang dau Ha Nam Ninh (nhan ban giao tir Céng ty XD
Ha Nam Ninh) ké tir ngay 01/05/2019.

b) Tinh hinh lao dong:

- S6 lao dong tai thoi diém 01/01/2018 1a: 255 nguoi.

- S6 lao dong dén ngay 31/12/2018 1a 283 nguoi.

S6 lao dong tang 28 ngudi do cong ty nhan ban giao doi xe cia Cong ty xing
dau va mot s6 cham dut hop dong lao dong.

c) Tién lwong va thu nhdp:




- Tién luong binh quan ndm 2018 toan cong ty la 8.685.000 d/ngudi/thang dat
98% so vo1 ké hoach.
- Thu nhép binh quan 9.682.000 d/ngudi/thang.

5. Cong tac an toan ky thuat:

- Trong nam 2018, Cong ty di lam tot cong tac dam bao an toan trong moi
hoat dong SXKD; chi dao, hudéng dan, kiém tra sat sao cong tac an toan PCCC,
BVMT va an toan VSLD. Nang cao ¥ thic trach nhiém chip hanh quy dinh cta
phap luat, ndi quy quy ché cua cong ty.

- Kién toan Doi kiém tra hoat dong van tai, to chirc kiém tra dinh ky va dot
xuat xe 0 tO xi téc vé cong tac dam bao an toan k¥ thuat, két cdu xi téc va chap
hanh cac quy dinh cta Phap luét, Cong ty. Thuorng xuyén theo doi, gidm sat hoat
dong cua phuong tién va lai xe qua thiét bi giam sat hanh trinh dé kip thot chan
chinh, nhic nho 1ai xe chap hanh cac quy dinh vé an toan giao thong nhu toc do,
thoi gian lam viée, giam thleu tai nan giao thong.

- To chtrc k1em tra va cap gidy phep du diéu kién véan chuyen chét, hang nguy
hiém vé chay n6 cho 100% xe 6 t6 xitec; to chirc huan luyén va cap chirng nhan huin
luyén nghiép vu phong chay, chira chay va ctru nan ciru ho cho 247 CBCNV cua
Cong ty; dao tao cap chung chi cho lai xe va nguoi diéu hanh van tai; dao tao va cép
chtng chi vé an toan VSLD, BVMT cho nguoi lao dong trong cong ty.

- Thyc hién nghiém cac quy dinh vé diéu kién kinh doanh van tai hang héa nguy
hiém, hang dé chay, nd; ché hang ding tai trong cho phép. Phuong tién khi tham gia
giao thong phai dam bao cac diéu kién an toan k¥ thuét va bao vé méi trudng, 1ai xe
du strc khoe va cac diéu kién khéc theo quy dinh. Thyc hién kiém tra strc khoe dinh
ky, xét nghiém chat gay nghién dbi vai lai xe.

- Thanh 14p ban chi dao cong tic PCCC, tng pho sy c¢d khan cip do Phé giam
dbc Cong ty (Phu trach k¥ thuat) 1am truong ban. Tai cac CHXD, don vi truc thudc
thanh 1ap d61 PCCC co s6.

- Hoan thién quy dinh bao dudng k¥ thuat xe 0 t0 sitec, thuc hi¢n cong tac kiém
tra, bao dudng dinh ky xe 6 t6 sitec dé dam bao an toan giao thong, an toan chay no.

- T4 chirc kiém tra dinh ky cac CHXD cong tac dam bao an toan PCCC va bao
v€ moi truong, bo sung h¢ théng chéng sét, dung cu PCCC; hoan thién hd so bao vé
moi truong theo quy dinh tai cac don vi trong toan cong ty gdm hop dong thu gom
rac thai nguy hai, do quan trac méi truong dinh ky.

II. PHUONG HUONG, NHIEM VU NAM 2019 VA CAC GIAI PHAP

1. Tinh hinh:

Nim 2019, dy bao tinh hinh kinh doanh xing dau ctua Coéng ty s& gip kho
khan hon do:

- Tap doan dinh huéng cac Cong ty c6 phan vén tai giam dan san lugng ban
budn, NQTM va chidm dat vao 31/12/2019 anh hudng dén viée 1am va thu nhép cua
s6 lao dong hudng luong ban budn xiang dau tai Cira hang KD tong hop va Vin
phong chi nhanh PTS Hoa Binh.



- Mirc do canh tranh trén thi truong tang dan theo hang nam, sy canh tranh vé
gia ngay cang khéc liét, cac TNPP c6 nhiéu diéu kién dé thu hut, 161 kéo hé thdng
phan ph01 tao diéu kién cho cac CHXD xa hoi c6 thé ap dung nhiéu hinh thire
khuyén mai, giam gia truc tiép cho khach hang, nguy co anh huéng dén toc do ting
trudng san lugng ban 1¢ cac CHXD cua Cong ty.
- Cong ty hién c6 tong s6 13 CHXD, trong d6 05 cira hang thudc sd hiru va 08
ctra hang thué (Ha ndi 7CH, Hoa Binh 6CH); mot sb ctra hang hét/va sap hét thoi
han thué c6 nguy co bi mét hodc thué tiép véi mic gia thi trudng cao hon nhiéu lan
so v&i mirc gia thué trude day, dan dén chi phi kinh doanh tiang cao theo nam. Viéc
dau tu xay dung moi CHXD trén dia ban Ha Noi dic biét kho khin do gia dat cao,
thi1 tuc phtrc tap, chi phi tén kém.
Hoat dong kinh doanh van tai ctia Cong ty s€ thuan lgi khi nhu cAu van tai bd
tang do Nha may loc dau Nghi Son van hanh téi da cong suat.

2. Cic chi tiéu chinh ké hoach nim 2019:

S6 Pon vi K¢ hoach So véi
TT Chi tiéu tinh Nim 2019 TH 2018
(%)
1 | San lugng kinh doanh chinh:
1.1 | San luong van tai bo m’.km 54.200.000 110
1.2 | San luong ban xing dau m’ 38.100 76
- Bdn lé 23.750 96
- Ban budn, nhwong quyén 14.350 57
1.3 | Dau m& nhon m’ 130 105
1.4 | Nuéc giat Chai 3.600 111
1.5 | Bao hiém Tr.dong 3.170 107
1.6 | Gas Tén 25 139
2 | Doanh thu Tr.dong 737.950 80
3 | Loi nhun trudc thué Tr.dong 5.800 107
4 | Ty 18 chia cb tirc tbi thiéu % 10
5 | Tong gia tri dau tu trong ky Tr.dong 19.780 77
6 | Nop ngan sach Tr.dong 6.650 107
7 | S6 lugng lao dong Nguoi 281 99
8 | Thu nhap BQ theo nguon luong | Tr.dong 9,15 102
9 | Tong nguodn luong Tr.dong 30.859 111

3. Mot sb giai phap trong tam:

~ Trén co so chu truong, dinh hudng cua Tap doan, Téng cong ty va dinh hudng
ke hoach nam 2019, Cong ty dat ra nhi¢m vu, giai phap trong tdm nhu sau:
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3.1. Cong tac an toan: Bao dam tuyét d6i an toan trong qua trinh SXKD,
khong ngirng tang cudng cong tac klem tra, giam sat vé phong chdng chay nd, bao
vé moi trudng, cong tac an toan tién hang, cong tac bao dam an ninh, an toan hoat
dong van tai va tai cac cira hang xang dau.

3.2. Trién khai déng bo cac giai phap dé phan du hoan thanh ké hoach SXKD
nam 2019 dugc Pai hoi dong cd dong thudng nién giao.

3.3. Cong tac kinh doanh van tai:

- Tap trung dau tu nang cao nang luc, chat luong phuong tién véan tai, thay thé
dan céc xe hét va sip hét nién han st dung theo quy dinh ctia Nha nudc, dam bao
dap ung du nhu cAu van tai cho cac don vi duoc giao nhi¢m vu.

- Trién khai thi diém cong tac diéu do van tai tap trung DOC theo chi dao cia
Tap doan.

3.4. Cong tac kinh doanh xing dau:

- Bam sat dién bién gia xing dau co s& dé diéu hanh kinh doanh, t6 churc tdt
cong tac 1ap don hang, dy trit hang hoa tdn kho dé nang cao hiéu qua kinh doanh.

- Nang cao van minh thuong mai phuc vu tdt khach hang, thyc hién co ché
thudng khuyén khich d6i véi cira hang dé gia ting san lugng ban 1, nang cao ning
suat lao dong. Trién khai thuc hién 58S tai céc cira hang xang dau.

- C6 16 trinh giam dan va thu hoi céng no khach hang dé tién toi cham dut
hinh thtrc ban budn vao 31/12/2019 theo Nghi quyét cia HDQT Tap doan.

3.5. Pay manh cong tic kinh doanh hang hoa khac (DMN, gas, nudc giit, bao
hiém), chuyén dich dén sb lao dong phuc vu ban budn xang dau hién tai sang kinh
doanh hang hoa khac; hoan thi¢n thu tuc dam bao diéu kién kinh doanh gas.

3.6. Thyc hién ting von diéu 1¢ cong ty thém 13,1 ty dong theo phuong 4n
taing von da duoc Tap doan va Tong cong ty phé duyét. Sau khi phat hanh thanh
cong, von diéu 1é ciia Cong ty 1a 34,99 ty dong, du diéu kién dé niém yét trén san
giao dich chimg khoan Ha Noi1 (HNX).

Trén déy 1a két qua hoat dong SXKD niam 2018 va phuwong huéng nhiém vu
nam 2019 bao cao tai Pai hoi ddng cd dong thudng nién nim 2019 cia Cong ty cd
phén Van tai va Dich vu Petrolimex Ha Tay.

Tréan trong cam on va kinh chuc cac quy vi dai biéu, cac quy c6 dong manh
khoe, hanh phtc va thanh cong./.

GIAM POC CONG TY



