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BAO CAO KET QUA QUAN LY PIEU HANH
HOAT PONG SXKDNAM 2022, MUC TIEU PINH HUONG
VA GIAI PHAP NAM 2023 CUA BAN QUAN LY PIEU HANH

Kinh thia Cac Quy vi co dong!
Kinh thuacac Quy vi dai biéu!

Thuc hién Nghi quyét cua DPai hoi déng cd dong thuong nién nam 2022 trong
bbi canh rat nhiéu khé khan, thach thirc, hoat dong san xuat kinh doanh cta Cong
ty chiu nhiéu bt loi, nhung dugc sy hd trg cia Té)ng cong ty, cung vdi sy vao cudc
cla cac td chire chinh tri bang, Cong doan, Poan thanh nién, két hopvéi tinh than
nd luc cb ging cao cua toan thé CBCNV, Cong ty da trién khai dong bd nhiéu giai
phap tich cuc dé thuc hién tot nhat nhiém vu ké hoach dugc PHPCD giao.

A.DAC PIEMTINH HINH CHUNG

Sau 2 ndm dich bénh COVID -19 Chinh phu tap chung thuc hién "vira phong
dich, chong dich, vira phat trién kinh t&", nim 2022 vira qua nén kinh té phuc hoi
manh GDP tang 8,02% lam phat duoc k1m ché theo muc tiéu dé ra, cac hoat dong
san xuat kinh doanh dan 14y lai da ting truong. Trong murc tang chung cua toan nén
kinh té, van tai hang hoa tiang 23,7%, nhu cau tiéu thu xang dau trong nudc da phuc
hoi va tang tro lai.

Nam 2022 chtng kién dién bién bat thuong cua thi truong xang dauthé gisi
va Viét Nam, khung hoang nang luong toan caudo anh hudng cua chién tranh gilra
Nga va Ukraina, thi truong xing dau trong nudc bién dong rat 16n, gia xang dau 6
thang dau nam lién tuc ting, c6 thot diém vuot moc 30.000 dong/ht két hop
voiNha may loc dau Nghi Son phai cit giam cong suat vi gip kho khin vé tai chinh
da khién cho nguon cung xang dau trong nude bi thiéu hut va diy gid san pham
ting manh. Nhiéu dau méi khong thuc hién nhap khau du san lugng B Cong
Thuong giao chi ti€u, cac thoi diém bién d6 tang gia 16n, mot s6 thuong nhan dau
moi, TNPP va cac cuira hang xang dau ngoai xa hoi han ché ban ra di tao ra ap luc
rat 16n cho céc ctia hang cia Petrolimex,san luong ban ra cua cac cong ty xing dau
ting d6t bién, nhu cau vén taicling ting cao.

Ap dung theo Nghi dinh95 tir 01/01/2022 gia xing dau trong nudclién tyc
dugc diéu chinh 10 ngay mot 1an dé bam sat va phu hop véi dién bién gia xang thé
gidi. Trong nam 2022 Lién bo da co 34 lan diéu chinh gia ban 1é cac mat hang xang
dau trong d6 c6 20 lan ting gid va 14 1an giam gia, viéc ting, giam gia 1am gian
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doan, dut gdy ngudn cung Gng nhién lidu dau vao, vat tu, thiét bi. Ap luc lam phat
lam cho gia xing dau kho dinh doat.

Cung voi nhimg tac dong ké trén thi hoat dong kinh doanh ctia Cong ty con
chiu anh hudéng béi nhimg yéu t6 kho khin va thuan loi nhu sau:

1. Thuan loi

- Puogc Tép doan/Tong cong ty quan tam, tao dleu kién trong hoat dong san
xudt kinh doanh, giao nhiém vu van chuyen xang dau on dinh v&i 100% thi phan
ban 1¢ xang dau cho Cong ty xing dau Ha Son Binh, Cong ty xing dau Ha Nam
Ninh va 60% cho Cong ty xing dau Dién Bién.

- Nén kinh té da phuc hdi sau Covid 19, hoat dong san xuét kinh doanh cua
cac doanh nghiép dan tro lai binh thuong, nhu cau giao thuong di lai, du lich duoc
phuc hoi, kéo theo nhu ciu vé tiéu thu xang dau cling nhu vé dich vu vén tai gia
ting manh mé&, dic biét vé cudi nam 2022.

- Trong 6 thang dau nam gia xang dau lién tuc duoc diéu chinh ting. Cong ty
da thyc hién t6t cong tac du bao tai cac chu ky diéu hanh gia dé dam baohang ton
kho 6n dinh chi phi nhién li¢u trong kinh doanh van tai va co6 lgi nhuan chénh I¢ch
hang ton kho trong kinh doanh xing dau.

- Nhiing bat 6n cia thi truong xing dau din dén tinh trang mot s doanh
nghiép thiéu nguén cung hoic chi dong tam dimg ban hang dé giam 18, nhu cau
ddn vé Petrolimex khién cho san lugng ti€u thu ctia Tap doan tang manh trén tat ca
cac kénh ban hang, dic biét 1a ban 1é truc tiép, di d6i voi d6 1a nhu cu van tai xang
dau tang cao.

- Trong nim 2022, cac co quan quan 1y nha nudc ting cudng cong tac kiém
tra, giam sat hoat dong kinh doanh xing dau, dic biét cong tac dau tranh phong
chéng budn lau xang dau duoc déy manh d3 han ché dugc nhiéu hién tuong gian
lan trong kinh doanh xing dau, giam canh tranh khong lanh manh va cé tac dong
tich cuc dén két qua kinh doanh cta Tap doan néi chung va Tong cong ty cling nhu
PTS Ha Tay noi riéng.

2. Kho khan
2.1. Trong hoat dong kinh doanh vin tdi

- Gi4 xang dau ting nhanh hon céc chu ky ting cude van tai, cing voi do cdc
chi phi dau vao cua hoat dong vén tai ting so v6i cung ky nim trude lam ting gia
thanh va anh huong truc tiép dén hiéu qua kinh doanh.

- Ngudn cung hang hoa xing dau nhiéu thoi diém bi dut gy dan dén tinh
trang khong dii ngudn hang dé phan phdi theo duong van dong binh thuong. Tap
doan phai diéu dong ngudn tir nhiéu kho dau méi ké ca cic kho & Quang Ninh va
Nghé An dé van chuyén cho cac cura hang ban I¢ va khach hang, mot chuyén hang
phai tra nhiéu dia diém 1am phat sinh tang chi phi van chuyen anh huong dén két
cau xe tec gy ro ri mat an toan,nhu cdu van tai ting cao dan dén kho khin cho
cong tac diéu van.Cong ty phai thué thém xe ngoai van chuyén méi dap tng dugc
nhu cau khach hang.
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2.2. Trong hoat dpng kinh doanh xing diu

- Trong nudc nhu cau tiéu thu xang dau ting trong khi nha may loc dau hoat
dongchua 6n dinh. Gia xdng dau dién bién phirc tap voi muc tang, giam bat thuong,
nhiéu dau m01 nhap khau xang dau bi 16 khong nhap vé, ngudn hang bi han che
diéu hanh ton kho gip nhiéu khé khinda anh huong truc tiép dén viéc tao ngudn
trong kinh doanh xang dau, ¢ thoi diém khong da hang dé ban.

- Chinh sach kinh doanh méi cua Téap doan ap ché tai don hang, yéu cau lap
ké hoach don hang chi tiét, cu thé theo timg chu ky 10 ngay va khong bu tru gitra
cac ky don hang gay kho khan cho viéc tao ngudn va dam bao duogc luong nhép toi
uu cho cac CHXD.

- T 01/7/2022 dén 30/11/2022 13i gop Tap doan giao rat thap, khong 6n dinh,
khong da bu dép chi phi cho cac CHXD hoat dong cu thé:Tur 01/7/2022 dén
10/7/2022 13i gop 50d/1it, tir 11/7 dén 11/9/2022 13i gop 250d/1it, tir 12/9/2022 dén
30/11/2022 1ai gop 450d/1itda anh huong truc tiép dén két quahoat dong kinh doanh
xang daunam 2022. Bét loi trénkhién cho két qua loi nhuan chua dat ky vong dé ra
mic du Cong ty da trién khai quyét liét, ddng bo nhiéu giai phép.

- Cong tac dau tu CHXD van gip rat nhiéu kho khin do cac tha tuc, quy trinh
quan ly cua Nha nude va cac Bo, Nganh phuec tap.

2.3. Kinh doanh hang hoa khac

- Hoat dong kinh doanh hang héa khac bi canh tranh chu yéu bang gia va co
ché. Gia ban mit hangGAS, DMN Petrolimex so sanh trén thi trudng con cao. Dich
vu bao hiém canh tranh quyét liét vé chiét khau, hd trg ban hang, ban qua cac APP
v6i khuyén mai 16n.

- Cung véi do, nguoi lao dong chua chuyén sau, chua chu dong khai théac thi
truong. Cacsan phim kinh doanh tong hop phéi canh tranh giita cac thuong hiéu
16n uy tin trén thi trudng, trong khi d6 chién lugc Marketing, quang ba, xdy dung
cac thuong hiéu cua nha cung cip chua linh hoat, co ché ban hang chwa du sirc
canh tranh, viéc thuc hién boi thuong bao hiém chua kip thoi, kho thuyét phuc
khach hang nén kinh doanh tong hop hang hoa khac khong dat chi tiéu ké hoach dé
ra.

B. KET QUA THU'C HIEN NHIEM VU NAM 2022
1. Két qua kinh doanh:

DPon | Thuc hién | Thwe hién | So sanh (%)

Stt Chi tiéu vi nam 2021 | nam 2022 So So
tinh voi voi
CK | KH

San lugong thuc hién:
1 - San lugng van tai M’km | 47.868.108 | 61.671.241 129 124
- Sanlugngban XD | M’ 23.448 32.632 139.2 | 135




2 | Doanh thu thuan Tr.d 466.486 837.922| 179,6 | 164,2

3 | Téng loi nhuan trudc thué | Tr.d 5.902 6.355| 107,7 | 122,2

4 | Tong loi nhuan sau thué Tr.d 4.672 4797 102,7 | 116

5 | Tong gia tri dau tu Tr.d 4.135 10.010 | 242 | 30,6
Thuyét minh:

1.1.Vé kinh doanh vén tai:

a) San lugng van tai:

Téng san lwong van tai ndm 2022: 61.761.241 m’.km L15 (62,5 triéu m’.km
Lit TT) bang 124% ké hoach va 129% so v6i TH nam 2021. Trong d6:

- SL vén chuyén cho Cong ty Xing dau Ha Son Binh dat 34.091.671 m’ km,
bang 122% ké hoach va 129% cung ky;

- SL van chuyén cho Céng ty Xing dau Pién Bién dat 17.630.669 m’ km,
bang 133% ké hoach va 138% cung ky;

- SL van chuyén cho Céng ty Xang ddu Ha Nam Ninh dat 7.169.052 m’ km,
bang 117% ké hoach va 121% cung ky.

- SL van chuyén noi bd Cong ty, khac 132.828.635 m’.km, bang 111% ké
hoach va 111% cung ky.

b)Doanh thu va chi phi van tai ndm 2022:

- Tong doanh thu: 138.302triéu dong, bang 140%ké hoach va 145% cung ky;

- Pon gia cudc binh quan toan Cong ty: 2.239 déng/m3.km

- Gia thanh van tai:2.135 dong/m3.km

¢) Loi nhuan van tai trudc thué dat 6.391 triéu déng, bé'lng220% ké hoach
va254% cung ky.

1.2. Kinh doanh xdng dau:

a) San luong ban xang dau:

Téng san lwong ban nam 2022:32.632 m3, bang 135% ké hoach va 139%
cung ky.

Trong do:

- Ban 1¢, ndi dung: 28.258 m3,biang 118% ké hoach va 122% cung ky;

- Ban khac (ban budn): 4.374 m3, ting cao (ké hoach 1a 300 m3 va cung ky 1a
278 m3).

Trong 6 thang cudi nam nhiéu chu ky, hoat dong kinh doanh xing dau cia céc
thuong nhan dau méi bi 18, ngudn cung bi dirt giy cac cira hang ban 1é ngoai xa hoi
han ché ban ra, khach hang don hét vao cac ctra hang cta Petrolimex trong dé
c6Cong ty, dan dén san luong ban 16 tai cac CHXD tang dot bién, Cong ty da diéu
chinh lai ké hoach dé phan anh dang tinh hinh thuc té ban hang tai cac CHXD.
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Céc ctra hang d3 rat nd luc dé ting trudong va hoan thanh vuot muc ké hoach
giao:

- Van phong cong ty cac CHXD déu tidng trudng cao so véi cung ky va cd 5/7
cua hang vuot ké hoach duoc giao.

- Chi nhanh PTS Hoa Binh dat 121% ké hoach va 116% ctng ky.

b) Doanh thu va chi phi kinh doanh xang dau: ,

- Tong doanh thu: 693,6 ty dong, bang 172% ké hoach va190% cung ky.

- Tong 131 gop:25.784triéu dong,tuong tng 13i gdp binh quan 790d/1it (bao
gdm ca yéu td gid ving 2 va chénh l€ch gia hang t6n kho do ting giam gid). Trong
do 1ai gop ban 1€ 1a 598 dong/lit.

- Tong chi phi: 26.701triéu dong (chwa tinh chi phi quan 1y), trong tng chiphi
818 dong/lit. Trong d6 chi phi ban 1¢ 1a 933d/1it.

¢) Loi1 nhuan xang dau trudce thué:-917 triéu déng,b%mg 0% ké hoach va 0%
cung ky.

1.3. Kinh doanh hang hoa khac:

a)San lugng, doanh thu: ’

- Dau m& nhon: 94 m3, bang 82% ké hoach va 87% cung ky

- Gas: 14.8t4n, bang 114% ké hoach va 109% cung ky

- Nudc giat: 3.685 hop, béng 88% ké hoach va 93% cung ky

- Doanh thu bao hiém: 2.430triéu dong, bang 93% ké hoach va 93% cung ky.
b)Lo1 nhuan khac:881 tri¢u dong.

2. Danh gia tinh hinh tai chinh:

- Cong ty thuc hién tét cong tac didu hanh tai chinh, st dung hiéu qua céc
ngudn von, dap tng kip thoi dong tién dé phuc vu cong tac kinh doanh xing dau,
cong tac dau tu va moi mat hoat dong trong nam 2022.Chi phi tai chinhla 2.037
triéu dong giam 291 triéu déng so véi cung ky nam 2021, trong d6 1ai vuot dinh
mirc cong ng chi phat sinh 1a 190 triéu déng (Van phong Cong ty 53 triéudong, Chi
nhanh PTS Hoa Binh 137 triéudong)..

- Nam 2022 Cong ty di chi dao rat quyét liét trong cong tac don déc thu hoi
cong ng khach hang va da dat dugc két quatich cuc: Chi nhanh PTS Hoa Binhda
thu 100% cong no day dua cta Cong ty TNHH MTV Hung Diing 200 triéu dong;
Vin phong Cong ty thu ciia Cong ty TNHH TM va XD Trung Son 35 triéu dong,
Cong ty Co khi XD va PCCC 1a 66 triéu dong.

- Cong ty di thuc hién t6t cong tac thu hdi cong ng khach hang khac dam bao
an toan tai chinh.

M5t 6 chi tiéu tai chinh:



Chi tiéu Ponvi | Nim2021 | Nim 2022 | % ting,
tinh giam
Téng gia tri tai san Trd 87.641 87.655 0%
Doanh thu thuan Trd 466.486 837.922 | 179,6%
Loi nhuan tir HDKD Trd 4.830 5.840 121%
Loi nhuan trude thué Trd 5.902 6.355| 107,7%
Loi nhuan sau thué Trd 4.672 4.797 | 102,7%
Ty 16 tra cb tirc % 10% 10% 100%

(S6 liéu BCTC da kiém toadn tai thoi diém 31/12 hang nam).
2.1 Tinh hinh tai san:Tong tai san cua Cong ty tai thoi diém 31.12.2022

1487.655 triéu ddng, khong thay doi so voi ndm 2021.Trong d6: Tai san ngén han

tang 3,67 ty; tai san dai han giam 3,62ty.

2.2 Tinh hinh ng phai tra:Tong no phai tra tai thoi diém 31.12.2022 1a:36.309
tri¢u dong,giam110 tri¢u dong, twong ing giam0,3% so v&1 ndm 2021.

Chi tiéu vé co cau von Thyc hién nam Thyc hién
2021 nam 2022
Hé s6 no/Tong tai san 0,41 0,41
Hé s6 No/Vébn chu sé hitu 0,71 0,71
Hé s6 No ngan hémg/Vén chu so hiru 0,1 0

2.3. Tinh hinh no phai thu khach hang: tai thoi diém 31.12.2022 1a 7.982triéu
ddng, tang 1.761 triéu dong so véi dau nim chu yéu 1a no phai thu cudc vén tai noi
bod Tapdoan cuadon vi khong bu trir cong ng mua hang cudi thang (Cong ty XD
bién Bién, Cong ty XD Ha Nam Ninh) do doanh thu cudc van tai thang 12/2022
tdng cao so véi thang 12/2021.

2.4.Kha nang thanh toan:

Chi tiéu vé kha niang thanh toan Thuc hién nam Thuc hién

2021 nim 2022
Hé s6 thanh toan nhanh 0,45 0,5
H¢ s6 thanh toén hi¢n hanh 0,92 1,01

Hé s thanh toan hién hz‘trnh 16n hon 1 va hé s6 thanh toan nhanh 16n hon 0,5
Cong ty thuc hién tuong doi tot nghia vu thanh toan va ludn duy tri kha nang thanh

toan & muc an toan.
2.5.Kha nang sinh loi:




Chi tiéu tai chinh Thyc hién nam Thyc hién
2021 (%) nam 2022 (%)
Hé s Loi nhuan sau thué/Doanh thu thuan 1 0,6
Hé s Loi nhuan sau thué/Vén CSH (ROE) 9,1 9,3
Hé s Loi nhuén sau thué/Té)ng tai san (ROA) 5,3 5.5
Hé s LN tir hoat dong KD/Doanh thu thuan 1 0,7

- Hé s6 Loi nhuan sau thué/Doanh thu thudn va hé s LN tir hoat dong
KD/Doanh thu thuan nim 2022thap hom so véi thyc hiénnim 2021 do yéu té gia
ban 1¢ xang dau ting cao trong khi i gop Tapdoan giao qua thap so véi ndm 2021.

- Hé s6 Loi nhuan sau thué/Vén CSH (ROE) nam 2022cao hon 0,2 lan so véi
thuc hi€énnam 2021.

2.6. Nhitng thay doi vé von co6 dong, co phdn vad co cdu von:

Nam 2022, Vén ¢b dong, cb phan va co cdu von khong thay doi. Von diéu 16
la 35.031.640.000 dong Téng sb cb phiéu dang luu hanh: 3.503.164 cd phiéu
tuong tng véi von didu 1¢ 13 35.031.640.000 dong, trong do:

- Vén gop cua Tong cong ty dich vu xing dau Petrolimex: 17.867.130.000
d6ng chiém ty 18 51%.

- Cac ¢6 dong khac: 17.164.510.000 ddng chiém ty 18 49%.

3. Cong tac dau tw CSVCKT:
- Danh muc diu tw di dwoc quyét todn trong nim 2022:

TT Hang muc dau tw Khoi KH 2022 | TH2022 |TH/KH
lwgngTH (trd) (trd) (%)
Tong gia tri diu tu: 32.667 10.010 30,6
1 | Xe 6t6 sitec chd xdng dau 01 3.044 -
2 | Péng méi 01 bon xe sitec 01 150 -
3 | Sira chita nang cip CHXD 01 965 -
4 | Tru s& van phong Cong ty 01 25.167 0 -
5 | Pén bu dat xay CHXD 01 7.500 5.851 78

- Péu tw CHXD:Cong ty di thuc hién xong thu tucdén budat, Cong ty dang
tién hanh céac thu tuc xin UBND thanh phé Ha Noi chuyéndéi mucdich su dl_mgdét
va cap gidy chimg nhan quyén st dungdit cho Cong ty dé xdy dung CHXD.

4. Cong tac to chirc, lao dong, tién lwong
a) Céng tdc té chirc:




- Bao cdo Tong cong ty lam tha tuc phé duyét ngudi dai dién vén giir chic
danh Chu tich HDQT, Giam ddc cong ty va cir nhom dai dién von cua Cong ty PTS
Ha Tay dé bau tai PHPCD thuong nién nam 2022;

- Quy hoach cén b thudc dién Hoi dong quan tri Cong ty quan 1y va can bod
thudc dién Giam ddc Cong ty quan 1y giai doan 2020-2026.

- Hoan thanh viéc nhan xét, danh gid can bo; ké khai tai san, thu nhdp nam
2022 theo quy dinh.

- Thuyc hién dung quy trinh b6 nhiém va bd nhiém lai can bo nhu sau:

+ B6 nhiém lai 01 Pho giam ddc cong ty, Truong phong thuong mai, Phod
trudng phong thuong mai va Pho trudéng phong kinh doanh van tai;

+ B6 nhiém 02 Phé Giam ddc Cong ty trong d6 01 Phé giam dbc cong ty
kiém Giam doc Chi nhanh PTS Hoa Binh;

+ B6 nhiém Trudng phong kinh doanh van tai Cong ty;

+ B6 nhiém 01 Pho Trudng phong kinh doanh van tai,01 Pho Truéng phong
thuong mai Cong ty, Doi trudng Doi van tai sé 3,01 Pho Doi truong doi van tai sd
3,01 Phé Doi truong doi van tai $6 2,01 Pho Truong phong KTTH chi nhanh PTS
Hoa Binh;

- Cong ty da giai thé Xudng stra chita 6 t ke tir ngay 01/01/2022 dé phu hop
v6i tinh hinh thuc té trong san xuét kinh doanh.

b) Tinh hinh lao dong:

Cong ty sir dung lao dong tai cac don vi trong ké hoach. Lao dong thuc té sr
dung dén ngay 31/12/2022 1a 243 ngudi, bang 95% ké hoach va bang 94% cung ky.

¢) Tién lwong va thu nhdp:

- Thu nhép binh quéin:13,6 triéu dong/ngudi/thang, bang 132% ké hoach va
121% cung ky.

- Thuc hién dﬁy du cac ché do chinh sach cho nguoi lao dong.

- Trong diéu kién bat thudng ctia xing dau thé gidi va trong nudc tacdong rat
16n dén tinh hinh kinh doanh xang dau cia Cong ty, nhung Ban lanh dao Cong ty
van duy tri viéc 1am, 6n dinhthu nhap va cac ché d6 phuc loi cho nguoi lao dong.
Qua d6, cang giup ngudi lao dong thém yén tdm gan bo v4i don vi, gdp phan o6n
dinh tinh hinh san xuét kinh doanh.

5. Cong tac quan tri ngi bo:

- Cong ty da ra soat, bd sung cac Quy dinh quan tri ndi bd, ban hanh Quy ché
quan 1y dau tu, xdy dung, mua sam va thanh 1y tai san; Ban hanh quy dinh quan 1y
diéu hanh phuong tién véan tai tr 01/10/2022.

- Thudng xuyén phan tich danh gia va khao sat dé diéu chinh stra d6i cac dinh
murc, dinh ngach chi phi van tai cho phu hgp véi tinh hinh thuc té.

- Tiép tuc t6 chuc 1ay ¥ kién khach hang danh gia chat lugng dich vu van tai
trong qua trinh van chuyén giao nhan hang gitra l4i xe va khach hang.
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- Tiép tuc thuc hién thu phi tu dong khong dung ETC va vé thang qua tram
thu phi cho xe téc va xe 6t6 con, tao diéu kién thuan tién hon cho lai xe trong qua
trinh van hanh, quan 1y chit ché chi phi vé ciu duong, nang cao hiéu qua kinh
doanh van tai.

- Thyc hanh tiét kiém, chdng lang phi trong tit ca cac khau tir chi phi vin
phong, str dung lao dong hop 1y, cong tac dau tu, chi phi cai tao stra chita, quan 1y
va sir dung von c6 hiéu qua.

- Chi dao, huéng dan, thyc hién an toan k¥ thuat, an toan PCCC, BVMT va an
toan VSLD cho CBCNV, lai xe toan Cong ty.

- Cong ty di trién khai thuc hién tng dung phin mém quan 1y vin banE-
Office tur thang 5/2022.

6. Cong tac an toan, PCCC, bido vé moi truwomng:

- Nhiém vu dam bao tuyét d6i an toan trong qué trinh san xuit kinh doanh
dugc dit 1én hang dau. Cong ty ludn quan tdm chi dao cac don vi co s ting cudng
cong tac an toan: ATVSLD, BVMT, PCCC, an toan tién hang, thuc hién tt cac
quy dinh, quy ché thong qua cong tac tuyén truyén, kiém tra va ddo tao.

- T churc kiém tra dinh ky va dot xuat xe 6 to xi téc vé cong tac dam bao an
toan ky thuat, ket cau X1 téc va chap hanh cac quy dinh cua phap luat, cua Cong ty;
klem tra va cdp gidy phép du diéu kién van chuyen chét, hang nguy hiém vé chay
nd ddi véi toan bo xe 6 1o xitec. Cac xe van hanh déu dugc lp dit thiét bi giam sat
hanh trinh ding quy dinh, qua d6 thuong xuyén theo ddi, kiém tra gidm sat va nhéc
nho 1ai xe chdp hanh quy dinh Phap luat vé dam bao an toan giao thong, giam thicu
tai nan giao thong.

- T chirc kiém tra dinh ky tai cac cira hang xing dau dé chan chinh cong tac
dam bdao an toan PCCC va bdo v¢ mdi truong, bo sung h¢ théng chéng sét, dung cu
PCCC; hoan thién ho so bao vé moi truong theo quy dinh tai cadc don vi trong toan
Cong ty gdm hop dong thu gom rac thai nguy hai, do quan trac méi trudng dinh ky.

- Cong ty di to chirc dién tap cong tic PCCC tai CHXD DPdng Mai nham ning
cao ¥ thirc trach nhiém chap hanh quy dinh cua Phép luat, ndi quy quy ché va cua
Cong ty, bao dam an toan trong moi hoat dong san xuat kinh doanh.

- Cong ty thuong xuyén quén triét d6i v6i ngudi lao dong vé viéc chap hanh
cac quy dinh cta Phap luat dam bao an toan khi tham gia giao thong, sd cac vu viéc
tai nan da giam nhiéu.

7. Cong tac an sinh x4 hi:

- Cong ty thudng xuyén tranh thu ¥ kién chi dao cua cap uy Pang, phdi hop voi
céc to chirc doan thé Cong doan, Poan thanh nién cung tham gia chi dao diéu hanh
moi mit hoat dong cua cong ty dé gop phan thuc hién t6t nhat cac chi tiéu ké hoach
nam 2022, dam bao tién luong, thu nhap, doi séng, viéc 1am va cac ché do tot nhat
cho nguoi lao dong.



- Thyc hi¢n an sinh xa hoi nam 2022, Cong ty dé chi dé ung ho cac quy, cac
cudc van dong cia to chirce, doan thé véi tong sd tién 1a 620.000.000 dong.

C.MUC TIEU PINH HUONG VA CAC GIAI PHAP NAM 2023

1. Tinh hinh:

Nam 2023 duoc du bao tang truong kinh té Viét Nam s& giam xudng, thi truong
xdng dau thé gidi va trong nudc tiép tuc dién bién phuc tap, kho ludng, cac ngudn
cung xang dau van chwa on dinh.

Chinh phu chi dao stra d6i cac quy dinh vé kinh doanh xing dau dé hoat dong
ding theo quy luat thi truong.

Céc co quan chirc ning s& ting cudng kiém tra phong chdng buén 14u, gian 1an
thuong mai trong cong tac van tai va kinh doanh xang dau.

Trén co s& du béo tinh hinh, cing voi dinh hudng xay dung ké hoach ciia Toéng
cong ty, Cong ty PTS Ha Tay dé ra nhirng chi tiéu ké hoach co ban va cac nhiém vu,
giai phép trong tdm cho nam ké hoach 2023 nhu sau:

2. Cac chi tiéu ké hoach chinh nim 2023:

S6 Pon vi K¢ hoach So véi
TT Chi tiéu tinh Nim 2023 TH 2022
(%)
1 | San lugng kinh doanh chinh:
1.1 | San luong vén tai bo m’ km 51.750 83%
1.2 | San luong ban xing dau m’ 27.000 83%
- Ban lé, noi dung 25.500 90%
- Bén buén, nhwong quyén 1.500 34%
1.3 | Dau m& nhon Tan 100 106,4%
1.4 | Nudc giit Chai 3.900 105,8%
1.5 | Bao hiém Tr.dong 2.600 107%
1.6 | Gas Tan 15 102%
2 | Doanh thu Tr.dong 626.305 75%
3 | Loi nhuén trudc thué Tr.dong 5.680 89%
4 | Loi nhuan sau thué Tr.déng 4.544 97%
5 | Ty 1é chia ¢ tirc % 10 100%
6 | Tong gia tri dau tu trong ky Tr.dong 19.285 193%
7 | NOp ngan sach Tr.dong 8.000 96%
8 | S6 luong lao dong Nguoi 255 105%
9 | Thu nhip BQ theo nguon lwong | Trd/ng/th 11,425 86%
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10 | Tong nguon luong Tr.dong 33.590 88%

3. Mot sb giai phap trong tim:

3.1. Cong tac an toan:

- Duy tri thuong xuyén cong tac tuyén truyén luat phong, chong tac hai ciia
ruou bia dé toan thé ngudi lao déng, déc biét la doi ngii 1ai xe khéng ubng rugu bia
khi diéu khién phuong tién tham gia giao thong. Tuyén truyén, giao dyc lai xe nang
cao kién thuc va k¥ ning 1ai xe an toan, y thirc vé dao duc nghé nghiép, vin hoa
giao thong cuia nguoi lai xe.

- Quan triét 1ai xe tuyét dbi khong vi pham quy trinh giao nhan van chuyén
hang hoa tir kho déncac cira hang xing dau, dam bao chat luong hang hoa di
duong, thuc hién lvu miu khi nhap hang, khong nhap nhim 1an cac mit hang xing
dau va an toan chay n6 khi nhap hangcho khach hang va cac cira hang cia Cong ty,
khong dé dut ngudn tai cac cira hang.

-Béo dam tuyét d6i an toan trong qua trinh SXKD; ting cuong cong tac kiém
tra giam sat vé phong chdéng chdy nd, bao vé mdi trudng, cong tic an toan tién
hang, cong tac bdo dam an ninh, an toan giao thong, an toan tai cac Cira hang xang
dau.

- Ra so4t nhitng phuong tién khong dam bao an toan vé két cau, dong co, cong
nghé, theo quy chuan ctia Nha nuéc, tién hanh stra chita, thay thé dam bao an toan
k¥ thuat cho phuong tién hoat dong.

3.2. Cong tac kinh doanh:

- Nang cao ning luc ngoai giao, to chuc tét mbi quan hé véi cac Cong ty xing
dau, cac kho dau mdi dé tranh tha su ung ho, gitp do tao diéu kién trong kinh
doanh.

- Chu dong, linh hoat, nhay bén thich tng véi bién dong cua thi trudong va co
ché kinh doanh dé dat duwoc muc tiéu; nang cao kha ning canh tranh thong qua tiét
giam chi phi va sir dung ngudn luc hop 1y.

- To chirc tot cong tac van tai xdng dau dam bao dap tng kip thoi nguén hang
cho cac don vi dugcTap doan giao nhi¢ém vu.

- Banh gia phan loai chét luong phuong tién van chuyén toan Cong ty dé kién
toan bién ché xe cho cac Doi van tai phu hop v6i nang lyc va nhu cau van chuyén
cia timg dia ban. Nang cao cong tac diéu van khoa hoc, hop 1y hoa dudong véan
dong hang ho4, gidm gid thanh, nang cao hi€u qua van tai.

- Xay dung ké hoach dau tu, thanh 1y céc xe c¢6 dung tich nho, cii hay hong
héc chi phi sira chita 16n, dau tu thay thé bang cac xe méi hién dai dung tich 16n dé
giam chi phi, ting ning suét van tai dap 1’J:ng nhu ciu cho khach hang.

- Kinh doanh xing dau cac don vi can phai nang dong, sang tao trong kinh

doanh, chu dong bam sat thi truong; t6 chirc tot cong tac du bao, lap don hang va
bao dam ngudn dé nang cao hiéu qua kinh doanh.
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- Tang cuodng cac giai phap tiép thi, co ché ban hang nhim thu hat khach hang
¢ cua hang. Pong thoi nang cao van minh thuong mai phuc vu tot khach hang, thyc
hién co ché thuong khuyén khich dbi voi cira hang dé gia ting san luong ban 1é,
nang cao nang suit lao dong.

- Tiép tuc trién khai toan b cac ctra hang cua Cong ty thuc hién ddy du nhan
dién thuong hi¢u 100% theo tiéu chuan cua Tap doan, thuc hién tdt 5S tai cua hang
theo huéng dan cua Tong cong ty.

- Py manh kinh doanh céc san pham va dich vu nganh.

3.3. Cong tac tai chinh:

- Str dung hop 1y va c6 hiéu qua ngudn von hd tro ctia Tap doan va von vaydé
dam bao dong tién cho hoat dong san xuat kinh doanh cta Cong ty.

- Tang cudng cong tac kiém soat cong ng, bao dam an toan tai chinh; thyuc

hanh tiét kiém, chéng lang phi trong tat ca cac khau tur chi phi van phong, str dung
lao dong hop 1y, cong tac dau tw, quan 1y va sir dung von ¢ hiéu qua.

- Quan 1y chit ch& cac khoan chi phi tam tGng. Can dbi ngudn vén cho cong
tac dau tu.

3.4. Cong tac quan tri ndi bo:

-Tiép tuc ra soat dé bod sung hoan thién hé théng quy ché, quy dinh quan 1y noi
bd Cong ty pht hop véi cac quy dinh méi ciia Nha nude, Tap doan va Tong cong
ty.

- Trién khai cong tac chuyén doi sb theo ké hoach cua Tap doan/Tong cong ty.
Tang cuong ung dung khoa hoc cong ngh¢ trong quan Iy cac hoat dong san Xudt
kinh doanh cua cong ty ma trudc mat 1 tra lvong cho lao dong 1ai xe trén phan
mém ERP, tién t&i thdng nhit cach thirc chi tra lwong trong toan Cong ty.

- Tiép tuc tuyén truyén, nang cao y thirc trach nhiém cua cong nhén lai xe van
tai dé dam bao an toan giao théng, an toan chay nd va an toan trong giao nhan hang

hoa, dic biét trong tinh hinh mdi khi cac tinh, thanh phd co ban kiém soat dugc
dich bénh.

- Ra soat hoan thién bo dinh muc, dinh nghach quan ly van tai va don gia
khoan stra chira dam bao dong bo voi dinh muc kinh té ki thuat toan Tong cong
tyva sat voi thuc té, thoa mén hai hoa loi ich gitta ngudi lao dong va hiéu qua kinh
doanh cua Cong ty.

- Tang cudng cong tac kiém tra, giam sat cac don vi co sO, ning cao chét
luong cong tac quan 1y tai cac CHXD, dam an toan tuyét d6i moi mat trong hoat
dong SXKD, dong thoi tiét kiém chi phi dé nang cao hiéu qua kinh doanh.

3.5. Cong tac tién luong:
- Ra soat, stra d6i quy ché tra luong, thudng cho nguoi lao dong phu hop vei
dinh hudng ctia Tong cong ty va tinh hinh thyc t€ nam 2023.
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- Ki¢n toan cong tac can bg va lao dong tai cadc Ddi van tai va mot so don vi
truc thuoc Cong ty. Nang cao chirc nang, nhi€ém vu cua doi van tai trong cong tac
quan ly, diéu hanh hoat dong van tai.

- Xay dung phuong an bd sung lao dong lai xe phu 1ai cho cac dd1 van tai dé
dam bdo an toan con ngudi va tai san trong khai thac phuong tién van tai khi nhu
cau tang cao.

3.6. Cong tac dau tu:

- Lap du an xay dung CHXD trén QL32, xa Pai Déng, huyén Phac Tho, TP
Ha Noi sau khi da thyc hién xong viéc giai phong mat bang, dén bu dét trong nam
2022 dé trinh UBND thanh phd phé duyét du an, chuyén ddi muc dich st dung dat,
cho thué dat va tlep tuc hoan thién cac thu tuc xay dung CHXD.

- Trién khai x4y dung tru s& Vin phong cong ty.

- Pau tu phuong tién van tai chuén bi hoi nhap DOC.

- Cai tao sura chita CHXD theo nhan dién thuong hi€u mdi Petrolimex va phu
hop vé cong nghé dé dap tmg cong tac quan trj ciia Tap doan/Tong cong ty.

3.7. Cong tac kiém tra:

- T(X),chﬁ’c kiém tra cong tac an toan PCCN, ATVSLD va BVMT; cong tac
phong chong 11 lut tai cac cua hang xang dau, dam bao tuyé¢t doi an toan vé nguoi
va tai san;

- T6 chirc kiém tra, xet nghiém cac chat gdy nghién d6i véi lao dong lai xe.
Xt ly nghiém cac lai xe biu hién nghién ma tuy, st dung cac chat gay nghién
trong danh myc cam st dung;

- Kiém tra thyc hién vin minh thuong maiva giit gin uy tin thuong hiéu
Pel:trolirr}ex, thuong hiéu Cong ty, thuc hi¢én mac bao hd lao géng, van minh giao
tiép, chap hanh luat giao thong trén duong... Tang cuong kiém tra, giam sat qua
trinh van chuyén tir kho dén CHXD nham khong ngung néng cao phong cach va
chat lugng phuc vu cua cong nhanlai xe.

- Phéi hop véi Ban kiém soat Cong ty kiém tra toan dién moi mat hoat dong
cua Cong ty trong nam.

Trén day 1a két qua hoat dong SXKD nam 2022 va phuong huéng nhiém vy
nam 2023 bao cao tai Dai ho1 dong c6 dong thuong nién nam 2023 cua Cong ty cd
phan Van tai va Dich vu Petrolimex Ha Tay.

Tran trong cam on va kinh chtc céc dé)ng chi lanh dao,quy vi dai biéu, cac
quy c¢6 dong manh khée, hanh phuc va thanh cong./.

GIAM POC CONG TY
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