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PETROLIMEX

BAO CAO KET QUA QUAN LY PIEUHANH
HOAT PONG SXKD NAM 2017, MUC TIEU PINH HUONG
VA GIAI PHAP NAM 2018 CUA BAN QUAN LY PIEU HANH

Kinh thua Cac Quy vi cé dong!
Kinh thwa cac Quy vi dai biéu!

Nam 2017, thyc hién Nghi quyét ctia Pai hoi dong cb dong thudng nién nim
2016, Giam ddc Cong ty dd bam sat cic muc tiéu ké hoach san xuét kinh doanh va
dién blen thi truong, gia co so va co ché diéu hanh lai gop cua Tép doan, cung vai
su nd luc ¢b ging cua tap thé Ban lanh dao, CBCNV, két qua SXKD cua Cong ty
tuong dbi toan dién, dic biét 1a chi tiéu loi nhuin dat vuot mic ké hoach dugc
DBHDCD giao.

I/ KET QUA SXKD NAM 2017
1. Két qua kinh doanh:

Pon | Thuc hién | Thue hién | So sanh
Stt Chi tiéu vi tinh | nidm 2016 | nim 2017 (%)
San lugng thyc hién:

1 - San lugng van tai M’km | 44.665.412 | 44.178.910 99

- San lugng ban XD M’ 55.690 52.398 94

2 | Doanh thu thuan Tr.d 741.743 |  817.536 110

3 | Tong loi nhuan trude thué | Tr.d 5.254 5.346 102

4 | Tong loi nhuan sau thué Tr.d 4.190 4.303 103
5 | Tong gia tri dau tu Tr.d 9.937 8.105 82

Thu}‘lét minh:
a) Ve kinh doanh véan tai:

- San luwong van tai XD nam 2017 dat 44,1 triéu m’ km dat 94% KH va giam
1% so v6i nam 2016. Trong do:

+ SL van chuyén cho Cong ty Xing dau Ha Son Binh dat 29,7 triéu m’.km
gidm 2% so vo1 nam 2016; trong d6 dia ban Son La giam 2%, dia ban Hoa Binh
tang 3%, dia ban Ha N1 tang 9%.



+ SL van chuyén cho Cong ty xang dau Pién Bién dat 8,8 triéu m’.km, tang
6% so vo1 nam 2016.

+ SL van chuyén xang dau tai xuét Lao dat 3,6 triéu m’.km, giam 22% so voi
nam 2016.

+ SL van chuyén noi bo, khac dat 1,9 triéu m’.km.

- Doanh thu vén tai nam 2017 dat 82 ty dong bang 105% so v&i nam 2016.

- Loi nhuan van tai truéc thué dat 1.905 triéu dong dat 106% KH va bang
112% so v&i nam 2016.

b) Kinh doanh xdng dau:

- Tong san luong ban: 52.394 m’ giam 6% so v&i nam 2016. Trong d6:

+ Bén 1é: 265970 m’ dat 99% ké hoach, giam 4% so v&i nam 2016.

+ Ban khac (ban budn, dai 1y, nhuong quyén TM): 26.424 m’ dat 92% ké
hoach, gidm 8% so véi ndm 2016.

- Ning suit ban 1¢ xing dau BQ dat 25 m’/ngudi/thang (tinh ca lao dong quan
1y ctra hang), ting 8,6% so v&i 2016 (23m’). Cac CHXD trén dia ban Ha Noi
NSLD 31,5 m’, cdc CHXD trén dia ban tinh Hoa Binh NSLD 15,2 nr’.

- Thu lao/1ai gop ban 1¢ BQ nam 2017 1a 1.002 d/lit (bao gdém ca yéu t6 gia
ving 2 va chénh léch gia hang tén kho do ting giam gia).

- Loi nhuan trude thué dat 2.993 trd dat 166% KH va bang 95% so voi nim
2016. Trong do: Loi nhuan ban 1¢ 1a 2.478 trd (BQ 95 d/lit); ban khac 514 trd (BQ
19 d/lit).

¢) Loi nhuan khéc: 595 trd

2. Panh gia tinh hinh tai chinh:

Chi tiéu Ponvi | Nim2016 | Nim 2017 | % ting,

tinh giam
Téng gid tri tai san Trd 93.484 100.230 +7%
Doanh thu thuan Trd 741.743 817.536|  +10%
Lo1 nhuan trt HBDKD Trd 5.127 5.572 +8%
Loi nhuan trudc thué Trd 5.254 5.346 +2%
Loi nhuén sau thué Trd 4.189 4.303 +3%
Ty 16 tra ¢ tic % 15% 19% |  +26%

(S6 liéu BCTC da kiém todn tai thoi diém 31/12 hang ndm).

2.1 Tinh hinh tai san:

Tong tai san cia Cong ty tai thoi diém 31.12.2017 1a 100.230 tri¢u dong, tang
so v&i nam 2016 1a 6.746 tri¢u dong. Trong do:

- Tai san dai han tang 26% so voi nam 2016 do Cong ty dau tu moi tai san cd
dinh: mua md&i xe 6 to xitec thay thé cé}c xe hét nién han sir dung, dau tu xay dung
maoi1 nha kho luu trit va cdt bom xang dau.
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- Cac khoan phai thu ngan han giam 9% so voi nam 2016, khong c¢6 cong ng
day dua kho6 doi hodc mat kha nang thanh toan.

- Hang t6n kho tang 14% so véi nam 2016.

2.2 Tinh hinh ng phdi trda:

Chi tiéu vé co ciu von Thyec hién Thyec hién

nam 2016 nim 2017
Hé s6 no/Tong tai san 0,67 0,66
Hé s6 No/Vén chu sé hitu 2,02 1,93
Hé s6 No ngan hang/Von chi s hitu 0,64 0,47

Tong ng phai tra tai thoi diém 31.12.2017 14 66.009 tri¢u dong (Vay ngan han

ngén hang 16 ty déng, CBCNV 5.4 ty dong, lai xe ky cuge 12,9 ty dong, lai xe gop
von dau tu xe 6 t0 sitec 19,1 ty dong, phai tra nguoi ban & nguoi mua tra tién trudc
10.8 ty dong, phai nop NSNN 0,8 ty dong, phai tra khac 1 ty dong) tang 5% so voi
nam 2016. Trong d6: Phai tra ngudi ban ngan han ting 7,9 ty dong.

Cong ty da rat nd luc trong cong tac diéu hanh tai chinh, dép ung kip thoi dong
tién dé phuc vu cong tac kinh doanh xing dau, khong dé du no vuot qua dinh murc.

2.3 Kha nang thanh todn:

Chi tiéu vé kha ning thanh toan Thuc hién Thuc hién

nam 2016 nim 2017
Hé s6 thanh toan nhanh 0,72 0,87
Hé sb thanh toan hién hanh | 1,05

Hé s6 thanh toan hién hanh bang 1 va hé sb thanh toan nhanh 16n hon 0,5 cho
thay Cong ty luon duy tri kha nang thanh todn & muirc an toan.

2.4 Kha nang sinh loi:
Chi ti¢u tai chinh Thuec hién Thuec hién
nam 2016 (%) | nim 2017 (%)
Hé s Loi nhuan sau thué/Doanh thu thuan 0,56 0,53
Hé s6 Loi nhuan sau thué/Vén CSH (ROE) 13,5 12,6
Hé s6 Loi nhuan sau thué/Téng tai san (ROA) 4,5 43
Hé s6 LN tir hoat dong KD/Doanh thu thuan 0,7 0,7

Kha nang sinh 15i ciia Cong ty naim 2017 bang nam 2016.

3. Cong tac dau tw CSVCKT:

a) Ddu tw bang nguon von dau tu:




TT Hang muc dau tu Khéi | KH2017 | TH2017 | TH/KH
lwgng (trd) (trd) (%)
TH
Tong gia tri diu tu: 21.340 8.105 38
1 | Xe 6 t6 Xitec 03 xe 9.200 7.555 82
Trong dé: Xe Huyndai 26m° (50% 03 xe 4.600 3.775 82
von Cty)
2 | Cot bom xang dau 03 cot 230 550 239
Cira hang xang dau 01 CH| 12.000 0 0

b) Cdc hang muc sira chiva I6n ddu tw bang nguén chi phi:1.795 triéu dong.

Trong d6: Cai tao, stra chita 16n, nhan dién thuong hi¢u Petrolimex cac CHXD
1.565 triéu déng; cai tao nha dé xe 371 triéu déng.

4. Cong tac to chirc, quan ly:

a) Ban hanh hé théng quy ché, quy dinh quan Iy noi bo Cong ty phu hop voi
cac quy dinh cua Nha Nudc, Tap doan xang dau Viét Nam, Toéng cong ty Dich vu
xang dau Petrolimex va tinh hinh thyc tién ciia cong ty.

b) Thyc hién co ché khoan san pham ddi véi ting loai hinh kinh doanh trén co
sO ra soat cac dinh murc, chi phi hop 1y nhim tao dong luc ning cao ning suit lao
dong va hi¢u qua kinh doanh.

¢) Thyuc hanh tiét kiém, chéng lang phi trong tat ca cac khau tir chi phi van
phong, sir dung lao dong hop 1y, cong tac dau tu, chi phi cai tao sira chira, quan 1y
va sir dung von c6 hiéu qua.

d) Chi dao, huéng dan, kiém tra sat sao cong tac an toan k¥ thudt, an toan
PCCC, BVMT va an toan VSLD. Nang cao y thirc trach nhiém chap hanh quy dinh
ctia phap luat, ndi quy va quy ché cua cong ty, bao dam an toan trong moi hoat
dong san xuat kinh doanh.

II. PHUONG HUONG, NHIEM VU NAM 2018 VA CAC GIAI PHAP
1. Tinh hinh:

Tinh hinh kinh doanh ndm 2018 cta Céng ty kho khin do Ctra hang xing dau
Cau Buou hét thoi han thué phai giai thé tir thang 9/2017, nam 2018 chiju thiét hai
san lwong ban 1é giam 3.100 m’, lgi nhudn giam 660 triéu ddng (twong tmg sb liéu
thue hién nam 2017); mot sb clra hang khdc phai chiu mic gid thué méi ting theo
thi trudng; cac yéu t6 thuan loi nhu nam 2017 (dic biét 13 yéu td chénh léch gia
hang ton kho do diéu chinh ting gia ban 1é xang dau) s& khong con nhiéu.

Mitc d6 canh tranh trén thi trudng ngdy cang ting; canh tranh vé gia giira cac
dau mbi va véi cac thuong nhan phan phdi ngdy cang dién ra manh mé va lan sang
béan 1¢ s& anh huong truc tiép dén viée gia ting san luong va 1ai gdp lam anh hudng
dén hiéu qua kinh doanh.




Thi trudng van chuyén ciia Cong ty trén dia ban tinh Son La (chiém trén 2/3
tong san luong van chuyén cho Cong ty xiang dau Ha Son Binh) trong nim 2017
phat trién thém 16 ctra hang dai 1y, du kién nim 2018 thém 11 ctra hang, anh huéng
giam san luong cac ctra hang xing dau cia Petrolimex Ha Son Binh (nim 2017
gidm 2%), du bdo san lugng trén dia ban tinh Son La ndm 2018 khong tang truong
hoc tang trudng rat thip khoang 2-3%.

Nam 2018, Cong ty c¢6 co hoi mod rong va phat trién thém thi truong van tai
xing dau Tong cong ty giao (Ha Nam Ninh, Thanh Hoa), van chuyén hang tir Nha
may loc dau Nghi Son du kién s& cung cip ngudn tir Quy 4/2018.;

2. Phuwong huwéng, nhiém vu:

Can cir dinh hudng cong tac xay dung ké hoach nam 2018 cua Tong Cong ty
Dich vu xang dau Petrolimex va tinh hinh thyc t¢ cua Cong ty, Cong ty dinh
hudng ké hoach ndm 2018 cu thé nhu sau:

a) San lugng:

- San lugng van tai dat 46 tri¢u m’.km, tang 4,3% so v&i ndam 2017.

- San luong xuét ban xang dau dat 51.000 m’ b.%mg 97% so vo1 thuc hién nam
2017

Trong do:

Bén 1¢ 24.000 m’ , bing 92% so v&i ndm 2017. Ly do CHXD Cau Buou bj
giai thé tuong ung san lugng giam 3.100 m’; ké hoach ban 1¢ cac ctra hang du kién
san lugng ban nam 2018 tang trudng binh quan 6,5%.

Ban khac (budn, dai 1y, nhuong quyén TM) 27.000 m’ ting 2% so vdi thuc
hién nam 2017.

b) Tong loi nhuan trude thué dat 5.350 triéu dong bang mirc lgi nhuan thuc
hién nam 2017.

¢) Loi nhuén sau thué 4.280 triéu dong, ty 18 chia co tirc 13 14%.

d) Tong gia tri dau tw 1a 16.590 triéu dong. Trong do: dau tu méi 02-03 xe O
t6 sitec; dau tu x4y dung méi 01-02 cira hang xing dau.

3. Mot ) gidi phap trong tam:

3.1 Bao dam tuyét d6i an toan trong qua trinh SXKD; tang cuong cong tac
kiém tra giam sat v€ phong chong chay nd, bao vé mdi truong, cong tac an toan
tién hang, cong tac bao dam an ninh, an toan giao thong, an toan tai cac ctra hang
xang dau.

3.2 Cong tac kinh doanh:

- Chu dong, lvinh hoat, nhay bén thich ung voi bién dong cua thi truong va co
ché kinh dogmh dé dat dugc muc ti€u kinh doanh; nang cao kha nang canh tranh
thong qua tiét gidm chi phi va str dung nguoén luc hop 1y.



- T chure t6t cong tac van tai xing dau bao dam ngudn cho cac don vi duoc
Tap doan giao nhiém vy, khai thac thém nhu cAu van tai ngoai nhi¢m vu.

- Kinh doanh xing dau cac don i can phai nang dong, sang tao trong kinh
doanh, chu dong bam sat thi truong; t6 chirc t6t cong tac 1ap don hang va bao dam
ngudn dé nang cao hiéu qua kinh doanh.

- Day manh kinh doanh cac san phém va dich vu Nganh, vdi chi tiéu san
luong ban 2018 tang truong toi thiéu 10% so voi 2017.

- Tiép tuc ap dung co ché khoan san pham ddi véi ting loai hinh kinh doanh
trén co so ra soat cac dinh murc, chi phi hop 1y dé tao dong luc nang cao ning suit
lao dong va hi¢u qua kinh doanh.

3.3 Tiép tuc trién khai toan bd cac ctra hang ciia Cong ty thuc hién diy du
nhén di¢n thuong hi¢u 100% theo ti€u chuén ctia Tap doan, trién khai 5S tai cua
hang theo huéng dan cia Tong cong ty; trién khai hé thong POS dé phuc vu thanh
toan thé Flexicard tai mot s ctra hang xang dau c6 loi thé thwong mai nham tri 4n
va thu hut khach hang.

3.4 Cong tac tai chinh: Tang cudng cong tac kiém soat cong ng, bao dam an
toan tai chinh; thuc hanh tiét kiém, chéng lang phi trong tt ca cac khau tir chi phi
van phong, sir dung lao dong hop 1y, cong tac dau tu, quan 1y va st dung von cd
hiéu qua.

3.5 Ra soat dé bo sung hoan thién hé théng quy ché, quy dinh quan 1y ndi bo
Cong ty phtl hop véi cac quy dinh méi cua Nha nude, Tap doan va Tong cong ty
Dich vu xdng dau Petrolimex.

3.6 Tién lvong tiép tuc duoc xac dinh gfm vo1 NSLD va hiéu qud; thyc hién
nguyén tic NSLD ting thi tién luong ting, NSLD giam thi tién luong giam.

3.7 Cong tac dau tu: Tiép tuc dau tu d6i mdi nang cao chat lugng phuong tién
van tai va thay thé dan cac xe di qua cii/sap hét nién han st dung; uu tién tip trung
dau tu, phat trién hé thong ctra hang ban 1é xing dau dudi cac hinh thirc xdy dung
moi, thué cira hang.

Trén dy 1a két qua hoat dong SXKD nidm 2017 va phuwong huéng nhiém vu
nam 2018 bao cao tai Dai hoi ddng cd dong thudng nién nim 2018 cia Cong ty cd
phén Van tai va Dich vu Petrolimex Ha Tay.

Tréan trong cam on va kinh chuc cac quy vi dai biéu, cac quy c¢d déng manh
khoe, hanh phtic va thanh cong./.

GIAM POC CONG TY






