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BAO CAO
KET QUA HOAT PONG SAN XUAT KINH DOANH NAM 2016
KE HOACH SAN XUAT KINH DOANH NAM 2017

PHAN I - PANH GIA KET QUA KINH DOANH 2016

. DPANH GIA CHUNG

Niam 2016, tinh hinh thi trudng van tai trong nudc va trén thé gii bién dong bat thuong
v6i bién dg vuot kha nang du bdo, mirc d canh tranh ngay cang 16n, cac cong ty van tai tiép tuc
dau tu tau dé ting strc canh tranh trong thoi diém nén kinh t& c¢6 chuyén bién tich cuc, do d6
nang luc van tai trong khu vuec tiép tuc du thira 13 yéu t6 anh hudng khong tdt cho thi trudng van
tai noi chung va cua Cong ty ndi riéng.

Trong diéu kién thi trudng van tai con nhiéu kho khan, bén canh nd luc phén d4u cta Ban
linh dao va CBCNV Cong ty cing véi sy hd trg 16n tir Tap doan Xang dau Viét Nam vé ngudn
hang, Tong Cong ty Van tai Thuy vé viéc diéu dong tau hop 1y, doi tau dinh han Cong ty da thuc
hién hiéu qua, dam bao an toan xap xi duoc 180 chuyén hang. Poi tau Cong ty ludn dap tng tot
cac diéu kién, quy dinh ctia cic kho cang, hang dau... nang cao kha ning khai thac, dem lai hi¢u
qua kinh té cao. Pam bao ngay tau tdt dat 97,7%, hé sb van doanh trung binh tau dinh han dat
93,56%. Qua d6, doanh thu tir hoat dong kinh doanh vén tai dat 983 ty dong, trong do:

+ Doanh thu khéi tau dinh han dat 621,7 ty dong.

+ Doanh thu vén tai ven bién 231,3 ty dong.

+ Hoat dong dich vy van tai FO Cong ty trién khai thué tau ngoai thyc hién dugce 11
chuyén hang véi tong san luong xap xi 335.000 tin. Doanh thu tir hoat dong nay dat xap xi 130
ty dong.

Ké tir thang 08/2016, Cong ty dau tu thém 1 tau trong tai 20.000 DWT dua vao khai thac
cho thué chuyén tuyén, chuyén chd dau Mazut voi ngudn hang chu yéu tir Tap doan xing dau
Viét Nam. Thuc hién duoc 08 chuyén hang voi tong san luong dat xdp xi 140.000 tan. Doanh thu
hoat dong cho thué chuyén tuyén dat 52,2 ty dong.

Mic du chiu sy tic dong tir dién bién gia dau, tinh hinh van tai chung bat dau suy giam
manh tir nira cudi nam va bién dong chénh 1éch ty gia, tdn dung duogc cac yéu td thuan loi cung

v6i giai phap dong bo tiét giam chi phi, Vitaco da nd luc cb ging dé hoan thanh ké hoach Dai hoi
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ddng cb dong giao pho, cac don vi thanh vién diéu hoat dong hiéu qua va c6 13i. Két qua dat

duogc toan Cong ty nhu sau:

Téng Doanh thu va thu nhép khac dat 1.177 ty dat 102,6% ké hoach va bing dat 86,59%
so v&i nam trude. Trong do, doanh thu van tai dat 982,7 ty dat 100,82% ké hoach, tang 3,76% so

v6i ndm trude. Téng chi phi ndm 2016 xap xi ké hoach va giam 17,32% so véi thuc hién nam

trude. Loi nhuan trude thué dat 115,6 ty dat chi tiéu ké hoach dé ra va tang 52,32% so v6i nam

2015.
II.  KET QUA THUC HIEN 2016
Pon vi tinh: 1.000 dong
o THUC HIEN So sanh So sanh
STT CHI TIEU 5 TH 2016 / TH 2016/
NAM 2016 KH 2016 TH 2015

| | DOANH THU TU HPKD 1.170.014.559 102,09% 87,64%
1 | DOANH THU VAN TAI 982.717.893 100,82% 103,76%
2 | DOANH THU BAN HANG 156.352.352 108,49% 43,71%
3 | HDKD KHAC 30.944.314 113,53% 102,48%
Il | GIA VON 939.173.153 103,50% 82,39%
1 | KINH DOANH VAN TAI 769.328.167 102,49% 99,63%
2 | KINH DOANH BAN HANG 149.134.794 107,94% 42,97%
3 | HDKD KHAC 20.710.192 111,45% 100,57%
11l | LOI NHUAN GOP 230.841.406 96,71% 118,27%
1 | KINH DOANH VAN TAI 213.389.726 95,23% 121,97%
2 | KINH DOANH BAN HANG 7.217.558 121,30% 67,98%
3 | HDKD KHAC 10.234.122 117,97% 106,57%
IV | HOAT PONG TAI CHINH (37.993.949) 142,92% 155,91%
p | POANHTHUHDTAL 3.877.005 350,86% 137,35%

CHINH
B | CHI PHI TAI CHINH 41.870.954 61,88% 47,05%
Trong d6 CP ldi vay 37.558.503 87,20% 84,11%
Dy phong DTCK (1.463.607) - 123,09%




CLTG,CP TC khac 5.776.058 23,49% 12,49%
V | CHI PHI BAN HANG 3.516.587 134,67% 80,81%
VI | CHI PHI QLDN 56.671.745 103,74% 115,78%
VIl | THU NHAP KHAC 3.190.857 1519,46% 14,77%
VIl | CHI PHI KHAC 20.223.898 33706,5% 1449,23%
X PH:Z&N LAI/LO TIEONG: CTY ) ) )
LIEN DOANH,LIEN KET
X | LOI NHUAN TRUOC THUE 115.626.084 100,49% 152,32%
X1 | NQOP NGAN SACH 105.919.502 110,76% 116,41%
1 | Thué GTGT 60.982.521 94,76% 91,27%
2 | Thué TNDN 28.666.495 111,94% 155,60%
3 | Thué khac 16.270.486 287,27% 283,16%

PHAN II - KE HOACH SAN XUAT KINH DOANH NAM 2017
I- Cin ctr xdy dung ké hoach:

Du bao tinh hinh chung gia cudc vén tai chua thé cai thién trong nhitng thang dau nam
2017 va van tiép tuc duy tri & mirc thip nhu Quy IV/2016, ddy 1a yéu t6 bat loi ngay trong nhing
thang dau, quy dau ctia nim ké hoach. Tinh hinh thi trudng vén tai bién ciing phu thuoc khong
nho vao su bién dong gia dau trén thé gidi, gia dau tho duoc du bao s& tang nhe & murc 50 — 60
USD/thung; bén canh d6 su tang nong ddi tau tir cac cong ty van tai trong thoi gian vira qua tao
nén su canh tranh rat 16n trong nganh.

Ap lyc chi phi ting do yéu cau cta cong udc Qudc té vé an toan tau dau, cc chi phi vé
thuyén vién, bao dudng tau ciing ting.

Nam 2017 véi dinh hudng san lugng tiéu thu cia Tap doan Xing dau Viét Nam ting
truong 4%, tuy nhién trong nim 2017 véi viéc Nha may loc dau Nghi Son s& cung cdp san pham
thwong mai tir quy 111-1V/2017 s& tac dong 16n dén co cau dudng van dong hang hoa cua Tép
doan / Téng Coéng ty, khdi luong hang héa cho céac size tau nho ting, tuyén dudng van chuyén
ngén, du thtra nang luc ddi voi size tau 16n.

Nhitng yéu td néu trén déu tac dong truc tiép dén két qua hoat dong san xuat kinh doanh
cua Cong ty.

K& hoach nam 2017 duoc xay dyng dua trén:

- Hop ddng thué tau dinh han giita VITACO va Tong cong ty van tai thiy Petrolimex;

3/6




Hop ddng van chuyén hang FO giita VITACO va T4p doan Xang dau Viét Nam;

Ké hoach ngay tau sira chita, ngay tau tot nim 2017;

Nang lyc van tai thuc té cla cong ty;

Céc ché do chinh sach tai chinh ciia Nha nudc va nganh quy dinh.

Cic chi tiéu ké hoach

Pon vi tinh: 1.000 dong

_ . So sanh
STT CHI TIEU TH}TC HIEN KE,HOACH KH 2017/
NAM 2016 NAM 2017 TH 2016

DOANH THU tir HDKD 1.170.014.559 | 1.160.652.648 99,20%

1 | DOANH THU VAN TAI 982.717.893 |  957.368.999 97,42%
2 | DOANH THU BAN HANG 156.352.352 | 174.035.000 111,31%
3 | HDKD KHAC 30.944.314 29.248.649 94,52%
Il | GIA VON 939.173.153 |  928.370.345 98,85%
1 | KINH DOANH VAN TAI 769.328.167 |  738.907.422 96,05%
2 | KINH DOANH BAN HANG 149.134.794 169.290.000 113,51%
3 | HDKD KHAC 20.710.192 20.172.923 97,41%
11l | LOI NHUAN GOP 230.841.406 |  232.282.303 100,62%
1 | KINH DOANH VAN TAI 213.389.726 |  218.461.577 102,38%
2 | KINH DOANH BAN HANG 7.217.558 4.745.000 65,74%
3 | HDKD KHAC 10.234.122 9.075.726 88,68%
IV | HOAT PONG TAI CHIiNH (37.993.949) |  (55.145.392) 54,86%
A | DOANH THU HP TAI CHINH 3.877.005 475.000 12,25%
B | CHI PHI TAI CHINH 41.870.954 55.620.392 132,84%
Trong dé CP ldi vay 37.558.503 41.376.625 110,17%

Dy phong DPTCK (1.463.607) - 0,00%
CLTG,CP TC khéc 5.776.058 14.243.767 246,60%

V | CHI PHI BAN HANG 3.516.587 2.444.395 69,51%
VI | CHI PHI QLDN 56.671.745 57.874.069 102,12%
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VII | THU NHAP KHAC 3.190.857 20.000 0,63%

VIl | CHI PHI KHAC 20.223.898 10.000 0,05%

X PH:&N LAI/LO Tl}ONGK CTY ) ] ]

LIEN DOANH,LIEN KET

X | LOI NHUAN TRUOC THUE 115.626.084 |  116.828.448 101,04%

Xl | NOP NGAN SACH 105.919.502 103.007.084 97,25%

1 | Thué GTGT 60.982.521 59.781.314 98,03%

2 | Thué TNDN 28.666.495 26.362.382 91,96%

3 | Thué khac 16.270.486 16.863.388 103,64%
I11-  Giai phap thwe hién

Trén co so nhan dinh va danh gia thi trudng van tai nam 2017, dé co thé xay dung va
trién khai ké hoach san xuat kinh doanh nam 2017 mét cach kha thi, Cong ty chu trong trién khai

thuc hién mot s6 ndi dung sau:

- Thyc hién tot cong tac van hanh, diéu do tu hop 1y, an toan, hiéu qua. Bao quan sira
chira tau dung tién d6, nham han ché thoi gian dimg tau, ting toi da ngay tau tot. i voi tau cho
thué chuyén tuyén can xay dung ké hoach khai thac két hop véi lich sira chira bao dudng phu
hop, dam bao ting hé s6 van doanh tau, gop phan nang cao hiéu qua san xuét kinh doanh.

- Thuong xuyén kiém tra an toan, khic phuc kip thoi cac khiém khuyét dam béao tau dap
ung tdt cac diéu kién chép nhan cua cac Kho cang, Hang dau 16n.

- Tiép tyc tiét giam chi phi & mirc t6i da, ra soat cac chi tiéu kinh té k¥ thuat; cac dinh
mirc nhién liéu vat tu; chi phi stra chita 16n, thuong xuyén; chi phi bao hiém; chi phi quan 1y
hanh chinh, tiép khach, giao dich.

- Tang cudng cong tac quan ly tai chinh, dam bao can ddi tai chinh, cAn dbi dong tién
hoat dong on dinh.

- Trién khai danh gi4 thi trudng mua ban tau bién dé thyc hién dau tu d6i méi tau ven
bién trong tai 7.000 DWT phu hop van chuyén hang noi dja va dinh huéng chuyén ddi co cu
ngudn hang tuyén ngin size nho trong twong lai khi cdc Nha may loc du trong nudc di vao hoat

dong, dy kién vao Quy I1/2017.

- Tang cuong phat trién dich vu dai 1y, cung (mg tau bién.
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Trén day 1 toan bd ndi dung bao cdo vé két qua hoat dong kinh doanh 2016 va dinh
huéng 2017.

Tran trong cdm on!
TONG GIAM POC
(da ky)
NGUYEN QUANG CUONG
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