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BAO CAO CUA HQI PONG QUAN TRI
TAI PAI HOI PONG CO PONG THUONG NIEN NAM 2023
Vv Két qud hoat dpng trong nim 2022 va phwong hwéng hoat dong nim 2023

Kinh gui: Pai hdi dong dong cé dong thwong nién nim 2023

Thuc hién chitc nang, nhiém vu theo quy dinh tai Piéu 1¢ t6 chirc va hoat dong (Diéu
18), Quy ché noi bo vé quan tri (Quy ché quan tri) va Quy ché hoat dong cuia Hoi déng quan
tri (Quy ché hoat dong) Cong ty Co phan Van tai Xang dau Puong thiiy Petrolimex (Cong
ty);

Hoi dong quan tri (HPQT) xin bao céo két qua hoat ddng nam 2022 va dinh hudéng hoat
dong nam 2023 trinh Pai hoi dong c6 dong thudng nién (PHDCDTN) nim 2023 théng qua
voi mot sb ndi dung chinh nhu sau:

PHAN I.
KET QUA HOAT PONG NAM 2022

Xét vé bdi canh vi mo, ndm 2022 13 ndm c¢6 nhiéu thach thic 16n, bat ngo Xuét hién,
tac dong xau, nhidu mit va anh hudng rt ning né khong chi d6i v6i Viét Nam ma con dbi
voi toan thé gioi. Trén thé gidi, cudc xung dot kéo dai tai Ukraine, cac 1énh trirng phat cia
My va cac nudc Phuong Tay ddi v6i Nga; canh tranh chién lugc giira cac nude 16n; cac bién
phap phong, chong dich Covid-19 tai Trung Qudc; thién tai, lii lut, han han kéo dai trén dién
rong & Trung Quéc, cac nude EU,... di lam cho chudi cung tmg bi gian doan; gia dau tho,
lwong thuc, thyc pham va nhiéu vat tu, nguyén liéu dau vao ting manh; lam phat ting cao
dot bién & nhiéu qudc gia va dbi tac 16n.

Trong nudc, bén canh nhing thoi co, thuan loi, chung ta ciing phai (101 mat voi khong it
kho khan, thach thirc méi, ngng né hon: Phai tiép tuc xur Iy nhirng ton tai, yéu kém von cé cua
nén kinh té da tich tu tir lau va tram trong hon do tac dong cua dai dich Covid-19 va su suy
giam kinh té thé gidi ciing nhu nhimng bién dong bt thuong cua thi trudng tai chinh - tién té
toan cau; kiém soat dich Covid-19, phong, chéng cac loai dich bénh, thién tai, bao 1t dién bién
phure tap, trai quy lut; gia ca hang hoa, vét tw, nguyén liéu cho san xuat nhit 13 gi4 xang dau,
chi phi dau vao, vén tai ting cao, anh huong dén hoat dong san xuit kinh doanh cua nhiéu
doanh nghiép, nganh, linh virc va doi sbng nhan dén.

biéc biét, da xay ra cudc khing hoang nang lugng trén thé gidi va khing hoang vé
xang dau tai Viét Nam do bi tic dong béi nhiéu nhidu yéu td, nhat 1a yéu té chinh tri cong



véi thyc té dién ra sau hai naim dich Covid-19, cong hudng véi nén kinh té thé gidi suy giam
sau thoi gian dich bénh c6 co cau phuc hoi

Thi truong xang, dau Viét Nam nam 2022 da co nhimg dién bién rat phuc tap, bién
dong bat thuong voi bién d6 16n va kéo dai chua tung co tién 16. Gia xang, dau tang gy ra
nhiéu anh huong dén nén kinh té, giy tac dong tiéu cuc manh dén kinh té toan ciu va trong
nude, ngudi tiéu diung va cac nudc con phu thudc vao ngudn niang lwong nhip khiu nhu
Viét Nam.

Vi viy, trong sudt nim 2022, hoat déng cua cac doanh nghiép kinh doanh vén tai xang
dau ndi chung va Cong ty noi riéng da phai d6i mat rat nhiéu thach thirc vé ca nguon cung
va nhu cau trén thi truong, gid cude van tai xang dau trong nudce thuong xuyén bién dong
kho luong.

Trong bdi canh do, hoat dong kinh doanh nam 2022 cua Cong ty dd hoan thanh vuot
mirc ké hoach 1a két qua caa sy cb gang khong ngimg, sy nd luc hét minh cta Hoi dong
quan tri, ban Tong Giam ddc va tap thé nguoi lao dong, cu thé:

1. Két qua hoat dong kinh doanh nim 2022

Cac chi tiéu quan trong vé ké hoach déu dat dugc két qua hét st tich cuc. Téng doanh
thu dat gan 836 ty dong, vuot 20% so v6i ké hoach; Loi nhuan trude thué dat 28,98 ty dong,
vugt 3% so voi ké hoach; ndp Ngén sach dat 17,2 ty dong, vuot 6% so v6i ké hoach; ty suat
LNST / vdn diéu 1& dat 100% so véi ké hoach; san lugng van chuyen va san lugng luan
chuyén déu vuot ké hoach 1an luot 1a 6% va 7%; thu nhap binh quén cua nguoi lao dong dat
15,43 triéu dong / nguoi, tang 9% so voi nam 2021 va vuot 13% so voi ké hoach da gop
phan cai thién doi sdng cho nguoi lao dong, cung cd, duy tri va nang cao vi thé cta Cong ty
trén thi trudng van tai xang dau duong thiry ndi dia.

Pon vi tinh: Triéu déng

T chcanimiy | | Mo
1 Téng doanh thu 835.553 20% 29%

2 | Loi nhuan truéc thué 28,978 3% 5%

3 | Loi nhuan sau thué 22,956 2% 4%

4 | Nop Ngan sach 17,244 6% 7%

5 | Chi cb ttc (ty 18) 8% Biang 100% ké hoach | Bang 100% nam 2021

2. V& hoat dong ciia HPQT

Co ciu HPQT trong nim 2022 gdm 07 thanh vién, trong do:
+ S6 lugng thanh vién HPQT chuyén trach: 02 ngudi

+ S6 lugng thanh vién HPQT doc 1ap: Khong

+ S6 lwong thanh vién HDQT diéu hanh: 04 ngudi

+ S6 lugng thanh vién HDQT khong diéu hanh: 03 nguoi



Cu thé:

STT Thanh vién HPQT Chirc danh Nim dau Ghi chu
nhiém ky

1 X rx . Co don tir nhiém
Do Van Long Phu trach HBQT 2021 nedy 30/01/2023

2 | bang Thi Xuan Huong | TV HPQT, TGP 2021

3 . - TV HDQT, Ph6 TGD kiém
Bam Trong Neha Nguoi phu trach quan tri cong ty 2018

4 x .. . DHDCD bau
Nguyén Duy Hai TV HPQT, Pho TGD 2022 ngdy 25/4/2022

5 | Nguyén Tuin Hung TV HDQT 2021

6 5 - o DHDCD bau
Ngb Anh Diing TV HDPQT chuyén trach 2022 ngdy 25/4/2022

7 , DHDCD bau
Phan Anh Pt TV HbQT 2022 ngay 25/4/2022

8 < s Mién nhiém ngay
Phan Van Ky TV HbQT 2018 25/4/2002

Trong nam 2022, HDQT d t chirc 06 phién hop va co 23 1an ldy ¥ kién biéu quyét cua
cac thanh vién HDQT vé nhiing van dé quan trong cta Cong ty thuoc tham quyén cua HDQT,
bao gom cac hoat dong chu yéu dudi day:

- Tham dy vacoy kién trong cac cudc hop quan trong cua Ban Qiéu hanh, tryc tiép trién
khai nghi quyét/quyét dinh cia HDQT dén Ban diéu hanh/thong qua Tong giam ddc;

- Tham du va c6 ¥ kién trong cc cudc hop chuyén dé vé xay dung ké hoach, giao ké
hoach hoat dong kinh doanh, trién khai dg an dau tu, quan ly co sé vat chat, dat dai Cong ty
me/Cong ty con, cong tac can bg, xay dung va hoan thién dinh murc kinh t€ k¥ thuat;

- Theo ddi va nim ‘bét qua trinh diéu hanh hoat dong kinh doanh thong qua cac bao
cdo, to trinh cua Ban di€u hanh gui HPDQT, cac bao céo cuia Chu tich/Gidm doc Cong ty
con, bao cao cua Ban Kiém soat;

- Cac hoat dong giam sat khac.

Trén co so cac Nghi quyét, Quyét dinh cua HDQT, BPH da tap trung lanh dao, chi
dao thudng xuyén, quyét liét cac giai phap kinh doanh trén tinh than chi dong sang tao,
khic phuc kho khan, thuyc hanh tiét kiém, quyet tam thuc hién cac muc ti€u kinh doanh
da dé ra, da dat duogc nhiéu két qua tich cuc:

- Thi phan van tai truyén thong duoc giit virng, thi phin bén ngoai hé théng Petrolimex
duoc duy tri 6n dinh;

- Chét lwong nhan sy tir cip lanh dao, diéu hanh dén chuyén vién, s§ quan, thuyén vién
tiép tuc duoc nang cao;



- Duy tri thuc hién c6 hi¢u qua he théng quan 1y tich hop: Bo luat ISM cua t6 churc
hang hai quoc t€ IMO, Cong udc MLC2006 cua t6 chirc lao dong hang hai quoc té ILO;

- Giit vitng nguyén tic cong khai, minh bach cac hoat dong quan 1y diéu hanh trén co
sO ap dung cac chuan muc ké toan tai chinh theo thong I¢ va cac qui dinh ctia phép luat phu
hop voi thi truong;

- Trién khai dong bd viéc ap dung cong nghé thong tin vao qua trinh quéan 1y, kiém tra,
giam sat gop phan nang cao hiéu qua quan ly va quan tri rii ro;

- Pam bao viéc lam va thu nhap cho nguoi lao dong trong toan Cong ty, thé hién trach
nhi¢m ctia doanh nghi¢p doi véi cong dong, xa hoi;

- Pi bao dam dugc quyén va loi ich cia tit ca cac ¢d dong. Vén kinh doanh duoc bao
toan va phat trién; Da chi thanh todn c6 tirc ndm 2021 bang tién ty 1€ 8%/von diéu 1¢ (800
dong/co phiéu).

banh gia chung, HPQT d3 hoat dong theo ding quy dinh cia Diéu 1¢, Luat Doanh

nghiép. HDQT lam viéc vdi tinh than trach nhiém cao, doan két, hop tac thyuc hién nhiém vy
mot cach cin trong, trung thuce vi loi ich ctia c6 déng va Cong ty.

‘ Cac thanh ylen HDQT da thuc hién tdt chirc trach, nhiém vu duge p’hénq cong, tuan thu
biéu I, quy ché, quy dinh cua Cong ty; Tich cuc, chu dong, hop tac tét d€ ban hanh céc
nghi quyét chi dao hoat dong Cong ty ding muc ti€u, dinh hudng.

Phu trach Ho1 déng quan tri thuc hi€n nhiém vu truéng nhom dai dién vbn cla Téng Cong
ty (PGT) dong thoi dai dién cho quyén va loi ich cua tat ca cac c¢6 dong. Phy trach HDQT hoan
thanh t6t nhiém vy chi dao trién khai cac Nghi quyét cia HDQT va PHDPCD, cling nhu viée
quan ly, di€u hanh cac hoat dong san xuat kinh doanh ctia Cong ty dong bo, chat lugng va hi¢u
qua.

2.1. Cong tac xay dung va to chire thwe hién Ké hoach kinh doanh nim 2022

Ngay tir dau nam, HDQT da chi dao Ban Diéu hanh (BPH) trién khai xay dung Ké
hoach kinh doanh (KHKD) nam 2022. Sau khi duoc phé duyét, HDQT chi dao sat sao BDH

t6 chirc hop quan triét cac ndi dung c6 lién quan dén tap thé nguoi lao dong, dinh ky giam
sat/danh gia két qua thuc hién ké hoach va kip thoi dé ra cac dinh huéng hoat dong phu

hop...
2.2. Cong tac quyét toan

HDBQT da chi dao BDH tdp trung thuc hién quyét toan pém, dam bao chinh )52'10, kip
thoi, ding quy dinh. Bao cdo tai chinh nam 2021 déa dugc ki€ém toan boi don vi kiém toan
doc lap, dugc BKS tham dinh va dugc BPHDCDTN nam 2022 chinh thire thong qua.

2.3. Cong tac to chirc, nhan sw va tién lwong

HPQT di phé duyét quy tién luong trén co s c}é Xuat cla BDH theo dung quy dinh
cua Cong ty va quy dinh phép luat. Trong nam 2022, dé duy tri sy 6n dinh trong cong tac quan
ly, di€u hanh, HDQT da thuc hién:

- Phéi hop cung BKS, BPH t6 chuc thanh cong PHDCDTN nam 2022, mién nhiém
01 thanh vién HPQT theo don ttr nhi€ém va bau bo sung 03 thanh vién HDQT;

- B6 nhiém méi 01 Pho Téng Giam déc;
- Phan cong nhi€ém vu cho céac thanh vién HDQT;

- Giao nhiém vu Ngudi phu trach cong tac kiém toan ndi bg;



- Thay d6i Ngudi phu trach quan trj cong ty;

- Phé duyét co cau nhan sy cac Ban tryc thugc HPQT, bo nhiém méi 01 Pho Ban Ké
hoach — DPau tu va 01 Ph6 Ban Tong hop — Nhan sy;

- Thanh 14p Ban Chuyén dbi sd.

2.4. V& quy ché, quy trinh ndi bd

HDQT di phdi hop ciing BKS, BPH trinh PHPCDTN nim 2022 thong qua Diéu 18 to

chuc va hoat dong nam 2022, Quy ché ndi bd vé quan tri cong ty ndm 2022, Quy ché hoat
dong ciia HPQT nam 2022 va Quy ché hoat dong cua BKS nam 2022.

Pong thoi, trong nam 2022, HDQT da ban hanh hodc giao TGD ky ban hanh cac quy
dinh, quy ché sau: Quy ché Cong bb Thong tin; Quy ché Dan chu co so; Quy ché Kiém toan
ndi bo; Thoa ude lao dong tap thé; Noi quy lao dong; Hé théng Thang, Bang lwong; Quy
dinh dinh murc chi phi tai Van phong Cong ty.

2.5. Cac Nghi quyét, Quyét dinh di ban hanh cia HDQT

Trong nam 2022, HPQT da ban hanh 29 Nghi quyét va 31 Quyét dinh nham dinh
hudng, chi dao kip thoi cac hoat dong cia Cong ty.

2.6. Thu lao, lwong, thuwéng va phuc loi khac cia HPQT, BKS

Viéc chi tra thu lao, lvong, thuéng va phuc loi khac cta thanh vién HPQT, BKS; tién
luong, thuong, cac khoan phuc loi cia TGD va nguoi quan 1y khac trong nam 2022 duoc thyuc
hién theo ding phuong an chi tra theo Nghi quyét PHPCDTN 2022 va thoi gian ddm nhan
chirc vy tai Cong ty voi tong so tién la 1.901.890.146 d (Mot ty, chin tram linh mot triéu tam
tram chin muoi nghin mot tram bon muoi sdu dong). Trong do:

- Thu lao, lwong, thudng va phuc loi khac cua thanh vién HDQT 1 1.716.356.146 dong:

dong

+Ong Db Vin Long - Phy trach HPQT 650.800.000
+ Ba Ping Thi Xuin 77.305.833  dong

Huong - Thanh vién

+ Ong Nguyén Tuan Hung - Thanh vién 77.305.833  dong
+Ong Nguyén Duy Hai - Thanh vién 51.591.667 dong
A - Thanh vién chuyén dong

+ Ong Ng6 Anh Diing trach 366.731.770
+ Ong Pam Trong Nghia - Thanh vién 77.305.833  dong
) dong

+ Ong Phan Anh Buc - Thanh vién 389.548.543
+ Ong Phan Van Ky - Thanh vién 25.766.667  dong

* Thu nhdp ciia cdc 6ng D6 Vin Long, 6ng Ngé Anh Diing, éng Phan Anh Birc gom tién
thu lao, lwong, thuong va cdc khoan phuc loi. Thu nhdp cua cdc thanh vien HDQT con lai chi
la tién thu lao.



- Thu lao cua thanh vién BKS 13 185.534.000 dong:

+ Ong Hoang Anh Tuin Trudng ban 77.305.833  dong
+ Ong Tran Van Trong Thanh vién 54.114.083  dong
+ Ong Pham Ngoc Sinh Thanh vién 54.114.083  dong

2.7. Tién lwong, thwéng va phic loi ciia Tong Giam doc va ngudi quan 1y khac

Tién lwong, thuong va phuc lgi khac ndm 2022 cua Téng Giam dbc, cac Pho Tong
Giam dbc va Ké toan truong tra theo Quy ché tra lvong, thuong Ngudi quan Iy Cong ty va
mirc luong chire danh véi tong so tién: 2.382.252.876 & (Hai 1y, ba tram tam muwoi hai triéu
hai tram nam mueoi hai nghin tdm tram bay mwoi sau dong), cu thé:

+ Toéng Giam dbc Dang Thi Xuan Huong: 623.064.435 dong.
+ Ph6 Tong Giam ddc Pam Trong Nghia: 455.363.043 dong.
+ Ph6 Giam ddc Nguyén Duy Hai: 453.163.043 dong.

+ Ph6 Téng Giam dbc Pham Vin Toan: 421.180.876 dong.

+ K¢é toan truong Nguyén Thi Hién: 429.481.479 dong.

2.8. Cong tac chi dao, giam sat cia HPQT ddi véi BPH va danh gia cia HDQT vé
hoat dong cia BDH

HDQT da chi dao BDH tuén thu day du, dang han viéc cung cdp cac thong tin lién
quan dén hoat dong ctiia Cong ty.

BDH d nghiém tiic thyc hién Nghi quyét cia PHDCDTN nam 2022; cac Nghi quyét,
Quyét dinh cia HPQT d3 duoc BPH t6 chuc thyc hién, trién khai ddy da. Thuc hién day du
nghia vu dbi v6i Nha nude; Chinh sach diéu hanh minh bach, c6 su phan cong, phan cp rd
rang trong bd may diéu hanh; trién khai nhiéu giai phap ddng bo, quyét liét va kip thoi nhidu
giai phap kinh doanh/hé trg kinh doanh phu hop véi chu truong, dinh huéng cua HDQT va
din bién thi trudng, c6 vai trd quan trong, quyét dinh dén viéc hoan thanh va hoan thanh
vuot mire ké hoach.

Céac thanh vién BPH déu c6 trinh do, nang lyc va phém chét, dugc dao tao d?ly du vé
chuyén mén, am hiéu vé linh vuc duoc giao phu trach va di c6 nhidu nim kinh nghiém
trong viéc quan 1y va diéu hanh;

BDH cung toan thé nguoi lao dong da thuc hi¢n tot nhiém vu diéu hanh hoat dong
san xuat kinh doanh, tich cyc hoan thién hé théng quan 1y an toan hang hai, timg budc
kién toan, dao tao ngudn nhén lyc, cing ¢ viéc nim bat thi truong, linh hoat trong viéc

de ra cac cac giai phap diéu hanh kinh doanh, kiém soat t6t chi phi, khong phat sinh ng
x4u, ng khé doi, vén kinh doanh ctia Cong ty duoc bao toan va phat trién;

Cong tac diéu hanh, quan 1y con c6 han ché & mét sb diém va linh vuc, BPH can tiép
tuc cd ging hon nita dé ngay cang nang cao chat lvong, hiéu qua cong viéc.

2.9. Hoat dong cuia cac Ban truc thugc HbQT
HPQT hién c¢6 02 Ban gitp viéc 1a Ban Téng hop Nhén sy va Ban Ké hoach Pau tu.

- Ban Tong hop Nhan su: chirc ning tong hop, nhan su, tai chinh va thu ky cho hoat
dong quan ly, giam sat ciia Chu tich/Phu trach HDQT va HDQT Cong ty;



- Ban K& hoach va Pau tu: tham muu, gitp viéc cho HPQT trong cong tac ké hoach,
ky thudt, an toan va dau tu.

Hai tiéu ban d3 td chuc 29 cudc hop, chu dong tu van va tham muu cho HDQT theo
dung chtrc ning, nhiém vy va quyén han duoc giao, qua dé, gitip ning cao hiéu qua va tinh
chuyén nghi€p trong cong tac quan tri doanh nghiép cua Cong ty, co ban hoan thanh chic
trach, nhiém vy dugc giao; Ho tro, giup viéc cho Phu trach HDQT va HDQT trong hoat
dong hang ngay nham dat muc tiéu chung cia Cong ty va Nghi quyét Hoi dong Quan tri,
dong thoi hd tro Ban diéu hanh hoat dong theo chuin muc va hiéu qua.

2.10. Quan hé cb dong

Tuan thi nghia vu cong bd thoéng tin day du, ding quy dinh trén cong thong tin cia
UBCKNN, S¢ GDCK thanh phd H6 Chi Minh va trang thong tin dién tir cia Cong ty. Xay
dung va ban hanh quy ché cong bd thong tin theo cac quy dinh cua Uy Ban chimg
khoan/San giao dich chimg khoan; Tuy nhién trong nim 2022, Cong ty di van bi UBCKNN
phat vi pham hanh chinh 125.000.000 dong vi chua ddam bao co cau, s6 lwong thanh vién
HDQT doc lap.

, b3 thyuc hién chi tra ¢d tirc nam 2021 béng tién mat, ty 1€ 8%/vbn diéu 18 (800 déng/cé
phiéu) vao ngay 15/8/2022.

PHAN IL
PINH HUONG HOAT PONG NAM 2023

1. Ké hoach kinh doanh nim 2023

Trong bdi canh tinh hinh quéc té, trong nudc du bg’lo c6 nhiing thoi co, thuén loi va
kho khan, thach thuc dan xen, HDQT x4y dung chi ti€u ké hoach SXKD nam 2023 nhu sau:

TT CHi TIEU PVT KE HOACH NAM 2023 KHzTogsL/%;/; 022
1 Téng doanh thu Triéu dong 757.008 90%
2 Téng lgi nhuan

2.1 Loi nhuén truge thué Triéu dong 23.000 79%

2.2 Loi nhuan sau thué Triéu dong 18.400 80%
3 Ty 16 chia ¢d tuc % Tbi thiéu 8% 100%

Trong d6, doanh thu néi bé ké hoach nam 2023: 6,5 ty dong.

Trong diéu kién thi truong co cac yéu td bt thuong ngoai du bao, HDQT s€ chu dong
diéu chinh céac chi tiéu ké hoach néu trén khi xét thdy can thiét va phu hop véi diéu kién
thyc tién cua Cong ty va thi trudng.

2. Ké hoach hoat dong ciia HPQT trong nim 2023
Trong nam 2023, HDQT s¢ tiép tuc chi dao, lanh dao Ban diéu hanh thuc hién:

- T6 chirc thanh cong Pai hoi dong c6 dong thudng nién nim 2023;



- Tiép tuc cung cb vitng chic nén tang thi treong truyén théng; Thuc hién dong bo cac
gidi phap thic day thi truong, gia ting san luong va ting truong 11 nhudn; Nang cao nang
suat, chat luong, an toan va sirc canh tranh ctia Cong ty va san pham.

- Da dang hoa dbi tac, nguon cung dau vao cua SXKD dé kiém soat va tiét kiém chi
phi hop ly; quyét li¢t phong chong tham nhiing, 1ang phi.

- Tich liiy tai chinh va tim kiém céc kénh tai chinh dé dau tu 01 tau bién ché dau phu
hop nguon luc Cong ty (tai chinh, nhan lyc,...), ddm bao stc cho cua doi tau Cong ty va co
tang trudng.

- Tiép tuc hoan thién hé théng vian ban quy dinh noi by dam bao tinh théng nhat va
phu hop v6i van ban quy pham phap luat, Tap doan, Tong Cong ty va thuc tién hoat dong
ctia Cong ty; Chu trong cong tac kiém tra, giam sat viéc thuc thi phap ludt va cac quy ché,
quy dinh cua Cong ty;

- Tiép tuc nghién ciru dé trién khai cdc phuong an cai thién tién luong, thu nhép cho
nguoi lao dong, tao dong luc dé nguoi lao dong yén tdm lam viéc va gia tang nang suat/hiéu
qua; dong thoi hudng téi sy 6n dinh va thu hut ngudn nhan luc ¢6 chét luong.

- HDQT s¢ hop t6i thleu 04 phién hop thudng ky va cac phién hop bat thuong khac dé
trao doi, thao luan va quyét dinh cic van dé c6 lién quan thudc tham quyén kip thoi, dam
béo cac muc tiéu deé ra.

PHAN III. KET LUAN

Nim 2023, tinh hinh thi trudng kinh doanh van tiép tuc c6 nhiéu kho khin, thach thirc
nhung HDQT, BDH cung tap thé can b lao dong s tiép tuc no lyc hon nira, tan tam, phan
dau hoan thanh cac nhi¢ém vu do PHDPCD giao;

Thay mét cho lanh dao Cong ty, HDQT xin trén trong cam on cac Quy vi cé dong, Tap
doan Xang dau Viét Nam, Tong Cong ty Van tai thuy Petrolimex, Dang uy Khoi co s6 Bo
Cong thuong, Ban di€u hanh va tap thé nguoi lao dong Cong ty da ung ho, ho trg HDQT
trong suot thoi gian qua;

Trén day la bao cao cuia HDQT vé két qua hoat dong cia HPQT trong nim 2022 va
dinh huong, nhiém vy, ké hoach hoat dong nam 2023.

Kinh bao cao.

Noi nhén: TM. HQI PONG QUAN TRI
- Nhur trén; PHU TRACH HQI PONG QUAN TRI
- HDQT, BKS;
- Luu tai liew PHDCDP.
Nguyén Tuén Hung



PHU LUC

DANH MUC NGHI QUYET, QUYET PINH CUA HQI PONG QUAN TRI

Nam 2022
I.  Nghi quyét
STT | S6 Nghi quyét Ngay Trich yéu ndi dung
10/01/2022 | - Tang danh hiéu va thuéng cho cic tap thé, ca nhan cia Cong da
01 | 01/PJT-NQ-HPQT (¥ kién bing c6 thanh tich trong hoat dong SXKD nam 2021.
vanban) | - Kién toan Hoi dong TDKT Céng ty
25/01/2022 Didu chinh hé s6 chuvén déi chine loai nhién lidu 4n d ho d6i
NOL s i€u chinh hé s6 chuyén d6i chung loai nhién li¢u ap dung cho doi
02| O2/PIT-NQ-HPQT | (4 kién bing tau Cong ty theo dé nghi ctia Tong giam doc
vén ban)
25/01/2022 , R
03 s Quy€t toan quy tién luong nam 2021 cua Cong ty (Cong ty me)
03/PIT-NQ-HDPQT (yvlgzrlla :s)ng theo dé nghi cia Tong gidm ddc
25/0 1/2022 Diéu chinh thoi han giti chure vu Truong lgan Ké& hoach Pau tu ddi
04 | 04/PJT-NQ-HPQT | (y kién bang | véi dng Pham Van Toan tai Quyét dinh s6 30/PJT-QD-HPQT ngay
van ban) | 31/07/2021 tir 2,5 nam thanh 05 nam
26/01/2022 | Ghj nhén va chi thuong chq cac co quan‘hﬁ’u quan, don vi, ddi tac,
05 | 05/PJT- NQ-HPbQT (¥ kién bang khach hang déa c6 nhimg ho trg, gbp phan mang lai hiéu qua kinh
vin ban) doanh ndm 2021 cho Cong ty theo d€ nghi cua TGD
- Thong qua két qua SXKD 2021
- Pinh hudng xay dung ké hoach 2022
21/02/2022 X A A . . g e
06 | 06/PIT-NQ-HDQT - HPQT chap thudn hop dong, giao dich ky véi nguoi lién quan
(Phién thir 1) | theo quy dinh ctia phap luat va Bicu 1€ Cong ty.
- Phé duyét co cdu Ban TGD va phé duyét cha truong bd nhiém 01
Pho TGD.
22/2/2022
07 | 07/PJT-NQ-HPQT | (4 kién bing | HPQT triéu tap hop Dai hoi ddng cb dong thudng nién nim 2022 .
van ban)
- Cong tac t6 chirc PHDCD TN 2022
- Théng bao bau Thanh vién HDQT.
- Phé duyét hd so bd nhiém Phé TGP Pham Vin Toan.
08 | 08/PJT-NQ-HDBQT (}fﬁfé/ﬁ?ﬁi |- Cong tac can bd lanh dao Ban KHDT.
- Giao PT HDPQT thanh lap cac tiéu ban phuc vu BPHDPCDTN 2022.
09 09/5/2022 | - Ghi nhan bao céo két qua SXKD Quy 1/2022 ciia TGD;




STT S6 Nghi quyét Ngay Trich yéu ndi dung
09/PJT- NQ-HPQT | (Phién thtr 3) | - Phé duyét phuong an ti€u thu nhién li¢u chay may doi tau Cong ty
va Qb30 theo To trinh 368/PJT-TT-TGD ngay 29/4/2022 cta TGD;
- Phé duyét ndi dung du thao Quy ché Cong bd Thong tin.
- Trién khai Nghi quyét bHDCD 2022; Giao lgé hoach Cty me, Cong
ty con; phan phoi lgi nhuén; ké hoach chi trd co tirc.
- Giao nhiém vu Thanh vién chuyén trach HDQT, phan cong nhiém
vu TV.HPQT.
301572022 Chép thuan thay d6i dia ch dang k CONG TY TNHH
I o s - Chap thuan thay doi dia chi try s dang ky cua
10 TORJT-NQ-HDQT | (y kién bing | MTV DPONG TAU VA THUONG MAI PETROLIMEX
van ban)
08/6/2022
11| 1I/PJIT-NQ-HPQT | (y kién bang | - Phwong an tri an Phu trach HDQT trudce khi nghi ché do.
van ban)
13/6/2022 | _ piéu chinh ké hoach dau tu O SO vat chit nim 2022 cua Cong ty,
12 | 12/PJT-NQ-HbQT (y kién bang phé duyét bo sung gié tri mua sam 01 xe 6 t6 con trong nam 2022 d¢
vin ban) phuc vu cong tac ctia Cong ty/Cong ty me
29/6/2022 Ban hanh Q hé Kié . 5i b6 va oi hi Neudi ph
s - Ban hanh Quy ché Ki€ém todn ndi by va giao nhi¢ém vu Nguoi phu
13| II/PJT-NQ-HPQT | (y kién bang trach cong tac kiém toan ndi bo
van ban)
29/6/2022 | Chon Cong ty TNHH Dich vu Tu van Tai chinh Ké toan va Kiém
14 | 14/PJT-NQ-HPQT (¥ kién bang toan Nam Viét (AASCN) dé ky hop dong thuc hién soat xét bao cao
vin ban) | taichinh nam 2021
29/6/2022 | _ Théng nhit ndi dung Théa ude lao dong tép thé va Noi quy lag
15 | 15/PJT-NQ-HPQT (¥ kién bang dong theo dé nghi ciia Tong Giam ddc Cong ty tai To trinh s§
vin ban) | 455/PIT-TT-TGD ngay 23/6/2022.
- Ghi nhan bao cao cia BDH vé cong tac quan 1y, diéu hanh
- Phé duyét TT cua TGD v/iv “Piéu chinh cong tac dau tu/thanh 1y,
tai san c¢0 dinh giai doan 2021 — 2025, tam nhin 2030”
14/7/2022 | - Phé duyét phuong én giai thé Phong KDXD
16| 16/PIT-NQ-HPQT (Phién tht 4) | - Chép. thugn Pon tir nhiém va cho thoi giit chirc vu Nguoi phu trach
quan trj cong ty d6i v6i 6ng Bam Trong Nghia — PTGD; b6 nhiém b4
Truong Thi Yén Nga — Thu ky Cong ty, Trudng Ban THNS gitt chirc
vu Nguoi phu trach quan tri cong ty
- Phé duyét co céu nhan sy cia Ban THNS va Ban KHDT
08/32022 | - Théng nhit chi truong bd nhiém 6ng Ly Quyét Thing — Chuyén
17 | 17/PIT-NQ-HDQT o vién Ban KHDT lam Pho Trudong Ban KHDT
(yvlggrl;:j)n & 1. Thong nhat chi truong bd nhiém 6ng Tran Tién Diing — Chuyén

vién Ban THNS lam Pho6 Trudéng Ban THNS
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STT S6 Nghi quyét Ngay Trich yéu ndi dung
107872022 Phé duyét gia ban khoi diém Tau L Phu 09 1a 26.000.000.000
. € duyet gia ban khor diem lau Lon u a 26.000.000.
18 | 18/PIT-NQHPQT | (¢ kién bing | ging vt & &
van ban)
16/8/2022 Thé nét ohi ho PSC p < h i h o
N s ong nhat chu truong cho PSC vay von ngan han vé1 han muc tin
19| T9/PIT-NQ-HDQT | (y kién bing | dqung t5i da 1a 7.000.000.000 ddng
van ban)
17/8/2022 Phé duyét gia ban khoi dié 6 to hi¢u C BKS 52P - 0887 1a
PN € duyet gia ban khoi diem xe 0 t0 hieu Ca - a
20 | 20/PJT-NQ-HbQT (¥ kién bang 345.00(})/'00% ddng m
vén ban)
29/8/2022
21 | 21/PJT-NQ-HDbQT (¥ kién bang Ban hanh Hé thdng Thang, Bang lwong
vén ban)
- B6 nhiém ong Ly Quyét Thing — Chuyén vién Ban KHDT lam
2 | 22/PIT-NQ-HDQT 08/9,/20%2 Phé Truéng Ban KHPT
¥ I;TIII)ES)H £ 1.-Bb nhiém 6ng Tran Tién Diing — Chuyén vién Ban THNS lam
v Ph6 Trudng Ban THNS
21972022 Phé duyét TT cia TGP v/v “Tié hanh 1y Tau Long Phu 09
L € duyét cla v/v “Tiép tuc thanh 1y Tau Lon a 09 va
23 | 23/PIT-NQHPQT | (5 kién bing | giam gid khoi diém” ’ ’ ¢
vén ban)
30972022 Giai thé Chi nhanh C6 TNHH MTV Dbéng tau va Th i
L idi thé Chi nhanh Con ong tau va Thuong mai
24 | 24/PIT-NQ-HPQT | (¢ kién bing | pogrolimex gLy & &
van ban)
- Gian tién d¢ thyc hién ké hoach thanh 1y va b6 sung gia tri du kién
21/10/2022 | sua chira tau Long Phu 09;
10 | 25/PJT-NQ-HbQT (y kién bang | - Théng qua chi truong b sung ké hoach thanh 1y Long Phu 08;
van ban) - Phé duyét diéu chinh céc chi tiéu san luong, doanh thu va lgi nhuén
trudc thueé nam 2022
06/12/2022
11 | 26/PJT-NQ-HPQT (¥ kién bang Phé duyét To trinh ciia TGP v/v Dy an thanh 1y tau Long Phu 08
vén ban)
09/12/2022 Phé duyét Ho so bd nhiém ch Truéng Phong Ké Tai
N N é uyét 0 so bon 1ém~c uc vu ru’érng, ong K¢ toan Tai vu
12| 2TPTT-NQ-HDQT | (g 151er11) Pa)ng PSC dbi v&i ba Pham Thj L& - Pho Phong Ké toan Tai vu PSC
van ban
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II. Quyét dinh
TT S6 Quyét dinh Ngay Noi dung
01+02+03+04+ Chi thuéng Tap thé LDSX cho Cty me, Cty PSC va cé nhan dat

01 05+06/PJT-QD- 06/01/2021 s £ g

thanh tich xuat sac trong SXKD 2021.
HDbQT

02 | 07/PIT-QD-HPQT | 06/01/2022 | Thanh lap Hoi dong TPKT Cong ty.
Stra d6i Diéu 2 Quyét dinh s6 16/PIT-QD-HPQT ngay 06/4/2020 vé

03 | 08/PIT-QB-HPQT | 25/01/2022 hé so6 chuyén doi chung loai nhién liéu 4p dung cho doi tau Cong ty
Diéu ghinh thoi han git chl'rg vu Trudng ban K& hoach Pau tu thudc

04 | 09/PJT-Qb-HDPQT | 25/01/2022 | Hoi dong quan tri Cong ty doi v6i 6ng Pham Van Toan tr 2,5 nam
thanh 05 nam ké tur ngay 01/8/2022.
Thuong cho cac co quan hitu quan, don vi, doanh nghiép da c6 dong

05 | 10/PIT-Qb-HDQT | 27/01/2022 | gop tich cuc vao két qua quan 1y, didu hanh, gop phan gia ting hiéu
qua san xuét kinh doanh nam 2021.

06 | 11/PIT-QD-HDQT | 22/02/2022 thal}h lap. 13an chi dao va cac Tiéu ban phuc vy Pai hi dong c6 dong
thuong nién 2022

07 12/PJT-Qb-HPQT 05/4/2022 | B6 nhiém Ong Pham Vin Toan gitt chitc vu Pho TGP Cong ty

08 13/PIT-QD-HDQT 05/4/2022 %)1;1 nhiém chtrc vu Trudng ban KHDT d6i véi Ong Pham Vian

09 | 14/PJT-QD-HDQT | 05/4/2022 | Giao kiém nhiém Ban KHDT déi véi Ba Truong Thi Yén Nga

10 | 15/PJT-Qb-HDPQT 09/5/2022 | - Giao ké hoach 2022 cho Cong ty/Cong ty me

11 16/PJIT-Qb-HDQT 09/5/2022 | - Giao ké hoach 2022 cho Céng ty PSC (Cong ty con)

12 | 17/PIT-Qb-HDQT 09/5/2022 | Phan chia lgi nhuan 2021 theo Nghi quyét DPHDCPD 2022

13 | 18/PIT-QD-HDQT 09/5/2022 biéu clluyAen sO tien 1.344.976.912 d 1a LNST nam 2021 cuia Cty
PSC vé Cong ty me.

AP Chuyén cho Cty PSC 320 tri¢u dong dé tao lap quy khen thuong va

141 19PIT-QB-HDQT |+ 09/52022 | o7 1o va thudng cho Ban diéu hanh Cty PSC.

15 | 20/PIT-QD-HDQT 09/5/2022 glliag)gnhwm vu Thanh vién HPQT chuyén trach cho Ong NG6 Anh

16 | 21/PJT-Qb-HBQT 09/5/2022 | Phan cong trach nhiém Thanh vién HPQT.

17 | 22/PJT-Qb-HDBQT 09/5/2022 | Ong Ngb Anh Diing théi lam thanh vién Ban THNS.
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TT S6 Quyét dinh Ngay Noi dung
18 | 23/PJT-QD-HPQT 09/5/2022 Phé duyét cong thl{C tinh H¢ so chuyén d6i chiing loai nhién li¢u ap
dung cho d6i tau Cong ty
19 | 24/PIT-QD-HDQT | 09/5/2022 | Ban hanh Quy ché Cong b thong tin tai Cong ty
20 | 25/PJT-Qb-HDbQT 30/5/2022 | Ban hanh Quy ché Dan chii co s& tai Cong ty
21 | 26/PJT-Qb-HBQT 29/6/2022 | Ban hanh Quy ché Kiém toan noi bo
22 | 27/PIT-QD-HPQT | 14/7/2022 | Chi tra c6 tirc ndm 2021 bang tién mat
Théi giao nhiém vy/mién nhiém Nguoi phu trach quan tri cong ty
23 | 3UPIT-QB-HPQT | 147712022 | 45 i ong Pam Trong Nghia — PTGD
Thoi giao nhiém vu/mién nhiém Ngudi phu trach quén tri cong ty
24| 3UPIT-Qb-HPQT 14/7/2022 dbi v6i ong Pam Trong Nghia — PTGD
25 | 32/PJT-Qb-HDbQT 29/8/2022 | Ban hanh Hé théng Thang, Bang luong
Bo6 nhiém ong Ly Quyét Thang — Chuyén vién Ban KHDT lam Pho
26 | 33/PIT-Qb-HBQT 08/9/2022 Truéng Ban KHDT
B6 nhiém 6ng Tran Tién Diing — Chuyén vién Ban THNS lam Pho
27 | 34/PJT-Qb-HbQT 08/9/2022 Truéng Ban THNS
28 | 35/PJT-Qb-HbQT 26/9/2022 | Ban xe 6 t6 hiéu Camry BKS 52P - 0887 1a 410.000.000 dong
29 | 36/PIT-QD-HPQT 29/9/2022 Thanh 1ap Ban Chuyén d6i so Cong ty C6 phan Van tai Xang dau

Duong thuy Petrolimex
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