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VE KET QUA SAN XUAT KINH DOANH NAM 2017 VA KE HOACH NAM 2018

Kinh thwa Qui vi c6 dong!
Kinh thwa Qui vi dai biéu!

Can cr Nghi quyét ctia DPai hoi dong c6 dong va cac Nghi quyét cua Hoi dong quan tri
(HPQT); Nay Tong Giam dbc Cong ty xin bao céo vé két qua hoat dong san xuét kinh doanh, quan
Iy ndm 2017 va K& hoach san xuat kinh doanh nim 2018 nhu sau:

Két qua hoat dong kinh doanh niim 2017

Phan 1

I. Két qua hoat dong san xuit kinh doanh nim 2017

1. Két qua kinh doanh hop nhit:

o[ e R
1 | San luwgng:
- SL van chuyén 1000 M* 2.247 2.455 109%
- SL luan chuyén 1000 M*> XM 1.072.855 1.169.358 109%
- SL cung ung xing diu M?/Tén 9.350 11.707 125%
2 | Téng doanh thu: Triéu dong 488.344 576.454 118%
- Vén tai xadng dau " 360.380 396.702 110%
- Cung Ung xing diu " 86.059 124171 144%
- Stra chira, dong tau " 39.715 48.171 121%
- Tai chinh+TN khéc " 2.190 7.410 338%
3 | Loi nhuin "
3.1 | Loi nhuan truge thué " 35.200 42.415 120%
3.2 | Loi nhuén sau thué " 27.960 33.756 121%
4 | Nop ngan sach NN " 25.100 30.898 123%
Vén Diéu 18 " 153.600 153.605 100%
Thu nhap BQ theo ngudn 1000D.ng.thg 10.200 12.056 118%
. gjésuét LNST/Von Diéu 1& o 18% 25 8% 1439%
Ty 18 chia cd tic % Téi thidu 12% 17% 140%
Tong sb lao dong BQ nguoi 390 361 93%

2. Phan tich, dinh gii két qua san xuit kinh doanh nim 2017:

2.1.Panh gia chung:




Trén tinh than chi dao xuyén sudt 1a tap trung thuc hién hiéu qua Nghi quyét DPHPCP, cac
Nghi quyét/quyét dinh cia HDQT trén tit ca cac linh vuc hoat dong ciia Cong ty. Tong Giam doc
cung tap thé can bo, lao dong Cong ty da rat nd luc, bam sat cac muc tiéu, ké hoach san xuét kinh
doanh (SXKD), theo ddi dién bién tinh hinh thi truong, bién dong gia, su thay ddi co ché, duong
van dong hang hoa dé c6 bién phap, giai phap quan 1y, diéu hanh kip thoi, phit hop nhim théo g&
khé khan, tao diéu kién thuin loi cho SXKD. Nam 2017 132 mot nim thanh cong cua Cong ty voi
két qua hoat dong san xuét kinh doanh dat va vuot toan dién céac chi tiéu dé ra.

Nhiing thuan lgi va kho khan trong qua trinh trién khai thuc hién nhiém vu ké hoach dugc giao:
a) Thuan loi:

- Cong ty tiép tuc nhan dugc su hd tro rat 1on cia Tap doan Xang dau Viét Nam, Tong Cong ty
Van tai thuy Petrolimex vé moi mit; sy hd tro va hop tac chit ché€ cua cac don vi thanh vién
Petrolimex; Su lanh dao, chi dao sau sat, truc tiép cua Pang uy Khdi doanh nghiép Thuong mai
Trung wong tai Thanh phé H6 Chi Minh.
- Thi trudng kinh doanh (van tai, thuong mai, co khi stra chita) co nhiéu thun loi: hau hét dbi
tac, khach hang truyén thong ciia Cong ty déu hoat dong tét va ting truong.
- Su phdi hop nhip nhang trong khai thac phuong tién, didu phdi nguon hang cuia cac khach hang
trong va ngoai Tap doan ciing 1 diéu kién thuan lgi dé Cong ty duy tri thi phan trong phan khuc
van tai thiy noi dia va thuy quéc té (Campuchia).
- Céc du 4n dau tu tau (Long Pha 10, Long Phu 11, Long Pha 18) déu c6 hiéu qua, gia ting stc
chd, gbp phan cai thién nang luc canh tranh cho déi tau Cong ty.
b) Kho khan:
- Poi tau ciia Cong ty tuong dbi gia, trong tai binh quan nho, trong khi d6 ngudn luc tai chinh
ctia Cong ty con han hep chua dap ing dugc nhu cau dau tu phat trién va co cu lai doi tau. Viét
Nam dang trong xu thé hoi nhap kinh té thé gidi, viéc thuc thi cac cong udc hang hai va dap ung
yéu cau, diéu kién k¥ thuat, an toan, moi truong. ..cta cac kho cang, hang tau theo tiéu chuan qudc
té (DQR, NSR) 1a thach thirc, rao can va tiéu ton nhiéu chi phi ctia Cong ty.
- Céc don vi trong cung Tong cong ty ting dau tu tau, cham thanh 1y tau cii, doi tau Petrolimex
tham gia hoat dong vao thi truong ven bién noi dia trong khi d6 nhu cau van chuyén cua Tép doan
tang truong nhét dinh dan dén tinh canh tranh phan khuc thi truong van tai ven bién ndi dia tang 1o
rét. Cac doanh nghiép diu mdi xing dau ting mua nhap khau truc tiép tir cic nude trong khu vuc
¢6 chinh sach wu dii thué quan ciing 1a 1 yéu t6 1am giam nhu cau luan chuyén ven bién ndi dia.
- Mic du hi€u qua cong tac quan tri ndi b, cong tac quan ly ky thuat, vat tu, cong tac khai thac
va cong tac thuyén vién... c6 nhiéu tién do so vai trudc ddy, dap tmg yéu cau san xuat kinh doanh
ctia Cong ty trong giai doan hién nay nhung van con ¢ nhiing han ché nhét dinh, chua dat yéu cau
phat trién bén vimng trong dai han.
2.2.Cdc nhan t6 anh hiong dén két qua kinh doanh nam 2017:
a) V& kinh doanh vén tai:
- Niam 2017, Cong ty khai thac an toan d6i tau 15 chiéc, gom 08 tau song va 07 tau bién (téng
trong tai 40.600 tén), thuc hién van chuyén an toan, hi¢u qua 850 chuyén hang; 86% san lugng luan
chuyén ciia Cong ty 13 van chuyén xing dau san pham cho Petrolimex; 14% san luong con lai 1a
hang hoa van chuyén cho cic don vi ngoai Tap doan va khach hang Campuchia.
- Du an tau Long Phu 11, trong tai 8906 tdn hoan thanh tir cudi thang 3/2017 va duoc dua ngay
vao khai thac tuyén ven bién noi dia va qudc té, gop phan lam ting sirc chd cua doi tau, gia ting san
lugng, doanh thu va tao viéc lam cho nguoi lao dong.



- Vé téng thé thuc hién ké hoach vén tai: 1gi nhuan tang do Cong ty dinh tuyén khai thac doi tau
hop 1y, két hop duoc 1 sb chuyén hang 2 chiéu nén tiét kiém duogc thoi gian van doanh, khdi lwong
tiéu hao nhién li€u, m& nhon.

b) Kinh doanh xing dau: cha dong nam bat dién bién gia ca thi truong dé kinh doanh co hoi, tiép
can cap bunker cho tau quan sy nudc ngoai. Cong ty rat than trong trong lya chon khach hang, tuy
ban chénh 1éch gi4 thap, loi nhuan khéng cao nhung an toan von va khong co no xau.

¢) Dich vu co khi: 1am tt cong tac thi truong, chim soc va giit chan khach hang cii bang chit
lugng dich vy, manh dan tiép can doi tuong khach hang méi, tring thau hop déng dong mai tau
khach va duy tri hoat dong nganh xtr 1y cht thai nhidm dau. Doanh thu, loi nhuan déu vuot cao so

v6i ké hoach, ty sudt lgi nhuan trude thué/von diéu 1¢ dat 28%.

II. Cic chi so tai chinh hgp nhit:

- Tinh hinh tai san:

+ Tai san ngin han/Tong tai san: 21%
+ Tai san dai han/Tong tai san: 79%
- Tinh hinh ng¢ phai tra
+ Hé s6 No/Tong tai san: 50%
+ Hé s6 No/Vén chu s¢ hitu: 100%
+ Hé s6 No ngan hang/ Vén chu so hiru: — 84%
- Kha nang thanh toan
+ Hé sd thanh toan hién thoi (TSNH/No¢ nga"ln han): 1,2 1an
+ Hé s6 thanh toan nhanh (TSNH-HTK/N¢ ngan han): 0,9 lan

+ Hé sd thanh toan nhanh tirc thoi (Tién va tuong duong tién/No nge'in han): 0,3 lan

- Kha néang sinh 101
Thue hién Thuce hién
Chi tiéu tai chinh nim 2016 (%) | nim 2017 (%)
- Hé s Loi nhuén sau thué/Doanh thu thuan 7.2% 6,0%
- Hé s Loi nhuén sau thué/Vén chu sé hitu (ROE) 22,0% 16,0%
- Hé s6 Loi nhuén sau thué/Tong tai san (ROA) 11,4% 8,0%
- Hé sd LN tir hoat dong KD/Doanh thu thuan 8,0% 7,1%

I11. Tinh hinh dau tw, thwe hién cac du 4n
1. Két qua thye hién dy an diu tw tau theo nghi quyét PHPCD:

- Két qua kinh doanh va tinh hinh tra no gdc ctia dy an tau Long Pha 10 (2013); tau Long Phu 18
(2014) va tau Long Phu 11 (T3/2017) trong nam 2017 nhu sau:

1 | San lugng: Van chuyén M’ 553.705 370.776 361.725

Luén chuyén | M’Km 285.062.087 | 184.139.266 | 220.674.217
2 | Doanh thu ty VND 90,4 59,4 67,4
3 | Lai(+) /L3 (-) ty VND 10,5 7,4 -2,9
4 | Vbn dau tu ty VND 132,9 70,3 215
5 g;” Q’g’q]g/% ]};d”g dén | vND 30,9 22,9 107,8




2. Paiu tur tai co cau ddi tau:
- Tiép tuc thuc hién ké hoach tai co cau doi tau, ban thanh Iy tau Ham Luong 14 thu duoc trén 2
ty dong dé bd sung von kinh doanh.
- B0 sung ngudn lyc tai chinh dé stra chita, ndng cip va trang bi thém vat tu, thiét bi nham duy tri
cap dang kiém cho céc tau chu lyc cia Cong ty va dé dap ung cac tiéu chuan, diéu kién k¥ thuat
ctia cac kho cang, hang dau... nang cao kha ning khai thac va dem lai hiéu qua kinh té cao.
IV. Nhing cai tién vé co cdu té chirc, chinh sich, quén ly:
1. Céng tdc t6 chire, quan Iy, diéu hanh:
- Cong tac quan ly duoc ting cuong voi viée ra soat, stra ddi cac quy ché, quy dinh, dinh mirc
kinh té-k¥ thuat phii hop yéu cau quan Iy SXKD. Tién hanh phan céng nhiém vu cu thé trong Ban
Téng Giam ddc, phan quyén xur 1y cong viéc gan voi trach nhiém ddi vai timg cap quan 1y dam bao
tinh lién tuc, kip thoi ctia cong viéc va phat huy tinh than tich cyc va tinh chi dong cia ting ca
nhan.
- Phong Ké toan Tai chinh dugc giao lam dau mbi, kiém soat chi phi va danh gia tién do thuc
hién ké hoach theo timg thang, quy nham ting cudng trach nhiém quan 1y, giam sat cua timg bd
phan, phong ban chirc ning. Pong thoi 1a co sé dé cac can bd quan 1y, bd phan chic ning dé cao
tinh than tiét kiém, chdng lang phi.
2. Céng tdc nhan su, lao dong va thuyén vién:

Cong ty chi trong hoan thién va ning cao chat luong ngudn nhan lyc cho Cong ty bang cac giai
phép:
- Cong tac tuyén dung nhan sy mdi duoc thuc hién nghiém tic, khach quan da gitp Cong ty c6
dugc mot s6 chuyén vién, sy quan, thuyén vién c6 nhiéu kinh nghiém, trinh d6 chuyén mén, ngoai
ngit, nhiét tinh, du niang luc, phim chit dé dap ing yéu cau cong viéc; Cong tac dao tao chuyén
mon nghiép vu gop phan nang cao k¥ niang, hidu qua cong viéc va ning suét lao dong.
- Cong ty thuc hién kiém tra, ddnh gia trinh d6 cua thuyén vién theo dinh ky 6 thang/lan lam co
s& chon loc va diéu dong nhan su. Cong ty thuong xuyén cit DP, chuyén vién k¥ thuat, an toan
xudng tau huéng dan céc kién thirc an toan, an ninh hang hai: ISM Code, MLC cho thuyén vién dé
phuc vu cong tac Vetting SIRE va céc dot kiém tra dot xuat, dinh ky cua khach hang, kho cang.
- Cong tac tra luong, thuong duoc thuc hién dung theo quy ché, quy dinh ciia Cong ty. Viéc lam
ctia nguoi lao dong duge dam bao, thu nhap duoc cai thién va phu hop v6i miat bang chung giita
céc don vi trong Tong Cong ty.
3. Cong tac quan ly ky thudt, vt tu:
- Cong tac quan 1y, k¥ thuat c6 tién bo hon nhitng ndm trudc, dap ung yéu cau khai thac cta doi
tau. Ca nam 2017, doi tau Cong ty khong bi dimg khai thac do nhiing su ¢6 k¥ thuat. Cong tac mua
sim va cip phat vat tu, nhién liéu thuc hién dung quy trinh va dam bao chat luong.
- Cac cong trinh stra chita 16n dugc giam sat chat ch€ va nghiém thu tirng hang muc, dam bao
chat luong sau stra chita, dap tmg yéu ciu cua Pang kiém NK va Pang kiém VR.
4. Céng tac qudn Iy an toan, phap ché hang hai:
- Hé théng quan 1y an toan (ISM Code), Cong udc lao dong hang hai qudc té (MLC2006) tiép tuc
dugc duy tri va 4p dung tiy theo cap d6 tau nham khai thac doi tau an toan va giam thiéu chi phi
phat sinh dé tang strc canh tranh trén thi truong.
- T chic huin luyén, dao tao va dién tdp cac tinh huéng trén bién sat vi tinh hinh nhiém
vu va diéu kién thyc té ciia cac don vi tau nham han ché dén mirc thap nhit nhimng rui ro ¢ thé xay
ra. Nam 2017, Cong ty khong dé xay ra su ¢b 10n nao lam mét an toan vé ngudi va tau.



5. Céng tac quadn Iy tai chinh ké todn:

- Triét dé thuc hién chu truong tiét kiém ctua Tong Cong ty va Ban ldnh dao Cong ty, ting cudng
cong tac tiét kiém, chong lang phi, tién hanh ra soat cac dinh muc, chi phi quan Iy dé dam bao tinh
hop 1y va tiét kiém.

- Cac bao cao tai chinh duogc thuc hién déy du, dang thoi han, minh bach va chinh xac theo chuin
muc va thong 1& ké toan tai chinh. Ngudn vén kinh doanh ctia Cong ty dugc bao toan va phat trién,
khong phét sinh ng kho doi, khong dé xay ra mat an toan vé tai chinh; st dung vn linh hoat, gop
phan ting thu nhap tai chinh cho Cong ty.

6. Hoat dong cua cac 16 chirc chinh tri xa héi & Cong ty:

- Pang bo Cong ty 1 hat nhan lanh dao, ludn phdi két hop v4i Hoi dong quan tri, Ban Tong
Giam dbc, Ban chip hanh Cong doan va Poan thanh nién linh dao doan vién va nguoi lao dong thi
dua thuc hién théng lgi Nghi quyét cua Dai hoi déng co dong va cac nhiém vu chinh tri xa hdi khac
cua Cong ty.

Phin 2
K¢ hoach kinh doanh nim 2018 va céc giai phap thue hién ké hoach

Budc sang nam 2018 duoc du béo s& con rat nhidu kho khin va thir thach trude mat, Cong ty
Pjtaco x4c dinh nd lyc hét sirc, tim moi bién phéap/giai phap phu hop dé nang cao ning lyc canh
tranh ctia doi tau, thao thao g& kho khin trong khai thac thi trudng, phan déu hoan thanh ké hoach
san xuét kinh doanh duoc DPHPCD giao.

Thuén loi:

- Nhu ciu van chuyén xing dau ndi dia s ting khi nha may loc dau Nghi Son chinh thirc cung
cp san pham ra thi truong (dw kién Quy 2/2018).

- Ngay tau tot ting do cac tau chu lyc ciia Cong ty da sira chita dinh ky cdn ban vao nim 2017;
Duy 4n tau Long Pha 11 hoat dong 6n dinh va bd sung sitc ché cho ddi tau bién ngay tir diu nam.

- Nang luc, trinh d§ cua can b, lao dong, thuyén vién da dugc tich liy qua nhiéu nim va da
dugc nang lén.

Kho khin:

- Cong ty gip nhiéu bét lgi ngay tir nhitng thang dau nim 2018 do Tap doan thay ddi co cau
duong van dong hang hoa ngay cang ngan lai dé tiét kiém chi phi van chuyén cho cha hang. Cac
don vi trong Tong Cong ty ting dau tu tau va su tham gia ciia doi tau Petrolimex vao thi trudng ven
bién noi dia trong thoi gian qua din dén canh tranh ndi bd trong phan khiic thi truong van tai ven
bién noi dia ngay cang tang.

- Ap lyc chi phi ting khach quan do gia dau ting, chi phi dai 1y, cang bén, chi phi nhan cong
(tién lwong, BHXH...) ting; Bén canh d0, do yéu cau cua cong wdc qudc té vé an toan tau dau, an
ninh hang hai va bao v¢ mai truong ciing lam phat sinh chi phi.

- Chi phi dau vao ctia van tai nhu chi phi nhién liéu, chi phi dau bén, vét tu, sira chira, tai dau tu
dé dap tmg yéu cau an toan, k¥ thuat ngay cang cao ciia chi hang, kho cang ... déu tang tir 5-30%
nhung gi4 cude ting it hodc c6 nhitng chi hang van giit nguyén gia cudc tir nam trudce, khong bién
dong tang theo gia ca dau vao.

- Co cau ddi tau cta cong ty con nhiéu bat cap, tudi tau cao, trong tai nho. Trong 7 chiéc tau bién
thi ¢6 03 tau trén 30 tudi khong da diéu kién vao NM loc dau Dung Quﬁt vi vay bi han ché trong



khai thac. Du an dau tu tau Long Phu 11 méi di vao khai thac, ting sttc chd cho d6i tau lén 20%

nhung chua sinh 10i.

I. Ké hoach kinh doanh hop nhit nim 2018:

wl ovi | TN | xtnosen oot
1 | San lwgng:
- SL van chuyén 1000 M? 2.455 2.537 103%
- SL luan chuyén 1000 M*.KM 1.169.358 1.255.171 107%
- SL cung umg xang dau M?®/Tén 11.707 9.700 83%
2 | Tong doanh thu: Triéu dong 576.454 543.560 94%
- Vén tai xing dau " 396.702 426.372 107%
- Cung Ung xing dau " 124.171 76.638 62%
- Stra chira, dong tau " 48.171 39.964 83%
- Tai chinh+TN khac " 7.410 586 8%
3 | Loi nhuan !
3.1 | Loi nhuan truée thué " 42.415 41.447 98%
3.2 | Loi nhuan sau thué " 33.756 33.158 98%
4 | Nop ngan sach ! 30.898 26.400 85%
5 | VénDiéulé " 153.605 153.605 100%
6 | Thu nhap BQ 1000D.ng.thg 12.056 11.306 94%
7 | Ty suat LNST/VDL BQ % 25,8% 21,5% 83%
8 | Ty 1é chia c6 tirc % 17% 15% 88%
9 | Téng s6 lao dong BQ nguoi 361 383 106%

II. Mot s giai phap chii yéu:
2.1. Vé kinh doanh:

- Trén nén tang thi truong Petrolimex, chi dong m¢& rong thi truong vén tai va dich vu ¢o6 lién
quan nhu cung Ung tau bién, sira chita phuong tién thuy ra ngoai hé thong Petrolimex trén co s
dam bao hidu qua, bao toan von.

- Khai thac an toan, hiéu qua doi tau Cong ty, phdi hop voi cac ddi tac, khach hang, kho cang,
dién bién thi trudng, tinh hinh thoi tiét dé 1ap ké hoach khai thac hop 1y, tdi wu; Thudng xuyén cir
can bo di thuc té dé giai quyét kip thoi nhimg vudng mic trong hoat dong SXKD.

- Tiép tuc lam tét, trién khai tich cuc cac giai phap quan 1y da phat huy hiéu qua trong thoi gian
qua; Tang cudng hon nita cong tic kiém tra, giam sat, ning cao chat luong cong tac quan 1y an
toan, quan 1y k¥ thuat nham han ché thip nhat thoi gian dimg tau vi 1y do k¥ thuat; T6 chic sira
chira dinh ky, bao dudng cac tau theo ké hoach dam bao dung tién do, tiét kiém chi phi va phu hop
tinh hinh khai thac.

2.2. Vé té chirc quan Iy, diéu hanh Cong ty:

- Tiép tuc kién toan bo may to chirc quan 1y, didu hanh: ning cao hiéu qua hoat dong ciia bo may
quan ly diéu hanh, dé cao tinh chu dong, trach nhiém, phéi hop, hd tro 1an nhau ciia doi ngii can bd
trong t6 chtre thuc hién nhiém vu dugc giao;

- Ra soat, nang cao chit lugng ngudn nhan lyc: Tang cudng cong tac dao tao, tuyén dung dé bd
sung ngudn nhan lyc c6 trinh do, kinh nghiém dap tng yéu cau phat trién cua Cong ty; Sira d6i va



ban hanh quy ché tra luong/thudng phi hop, dam bao thu hut lao dong giodi va tranh chay mau chét
xam, khong ngimg cai thién va nang cao doi sdng vat chat, tinh than cho ngudi lao dong.

- Hoan thién hé thong quy trinh, quy ché, hé thong dinh muc kinh té - k¥ thuat phu hop yéu cau
SXKD:; Triét dé thuc hanh tiét kiém, chéng lang phi, kiém soat chit ch& chi phi trong céac hoat dong
SXKD va dau tu; Cong khai, minh bach tai chinh, thu chi theo quy dinh cua phap luat, quy dinh
cua Cong ty tang hi€u qua kinh doanh.

Két luan:

- Trén day la Kkét qua hoat dong SXKD nam 2017, nhiém vy nam 2018 va nhiing giai phap thuc
hién, Tong Giam ddc bao cio tai Pai hoi dong cd dong thuong nién nam 2018 cua Cong ty;

- Nam 2018, du bao thi truong van con nhiéu bién dong, anh hudng truc tiép téi hoat dong
SXKD ctia Cong ty. Tuy nhién, Ban quéan 1y diéu hanh tin tuéng véi su hd trg va chi dao sang sudt
ctia lanh dao Tap doan Xing dau Viét Nam, Tong Cong ty Van tai Thuy Petrolimex, Pang ty Khbi
DNTM Trung wong tai thanh phd Ho Chi Minh, Hoi dong quén tri; su tin tuong, ting hd cta quy cd
dong va su nd lyc cd ging cua Ban quan 1y, diéu hanh cung tap thé can bo lao dong, Cong ty s&
thue hién tot ké hoach san xuét kinh doanh di dé ra.

- Trén trong cam on va chuc cac vi dai biéu, cac vi khach quy cing cac quy c6 dong manh khoe,
hanh phuc va thanh cong.
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