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BAO CAO CUA TONG GIAM POC
VE KET QUA SAN XUAT KINH DOANH NAM 2015 VA KE HOACH NAM 2016

Kinh thira Quy vi cé dong va Quy vi dai biéu!

Cin cir Nghi quyét ciia Pai hoi dong co dong va cac Nghi quyét cia Hoi dong quan tri
(HPQT) v& t6 chire thyc hién ké hoach san xuat kinh doanh va quan 1y nam 2015; Nay Tong
Giam ddc Cong ty xin bao céo Pai hoi dong ¢d dong vé két qua quan 1y, diéu hanh hoat dong
san xuét kinh doanh nam 2015; Ké hoach va giai phap nam 2016 nhu sau:

Phén 1

Két qua quan ly, didéu hanh hoat dong san xuit kinh doanh nim 2015

I. Két qua hoat dong san xuit kinh doanh nim 2015
1. Két qua kinh doanh hop nhit:
5 A 2 e y o
m EE IR
1 San luong:
- SL van chuyén m3 1.853.765 2.185.131 | 118%
- SL luan chuyén m3.km 842.989.780 954.757.512 113%
- SL Bén xing diu m3/tan 379
2 Téng doanh thu: déng 327.941.244.000 | 382.795.175.004 117%
- Véan tai xang dau " 302.681.896.000 | 340.037.943.981 112%
- Ban xing diu " 3.572.823.329
- Stra chita, dong tau " 23.244.000.000 35.005.180.300 151%
- Tai chinh+TN khac " 2.015.348.000 4.179.227.394 207%
3 Loi nhuén
3.1 | Loi nhuan trude thué dong 20.100.000.000 | 24.095.174.551 | 120%
3.2 | Loi nhuén sau thué " 15.678.000.000 18.612.421.656 119%
4 N&p ngan sach NN " 13.700.000.000 18.308.892.625 134%
5 Vén biéu 1¢ " 108.172.380.000 | 108.172.380.000 100%
6 Thu nhap BQ thang nguoi lao dong | D.ng.thg 8.208.000 10.108.000 123%
7 | Ty sudt LNST/Vén Diéu 1¢ % 14,5% 17.2% | 119%
8 | Tyl¢ chia cd tirc % 8% Dukién 10% | 125%
9 Téng s6 lao dong BQ nguoi 420 406 97%

2. Phin tich, danh gia két qua san xuit kinh doanh nim 2015:

2.1.Dadnh gia chung:

Nim 2015, toan Cong ty da hoan thanh t6t cac chi tiéu ké hoach do Pai hoi dong cd dong va
HDPQT giao. Day 1a két cta ca qué trinh chi dao, lanh dao va phan anh dung ning luc to chirc quan
ly diéu hanh caa Cong ty;



a) Thuén loi:

- Cong ty da nhan duoc sy chi dao va hd trg tir Tap doan Xing dau Viét Nam, Tong Cong ty van
tai thuy Petrolimex va sy phoi hop cua cac don vi trong cung h¢ thong Petrolimex; Su lanh dao, chi
dao cua PBang uy khoi Doanh nghiép Thuong mai Trung wong tai TP. H6 Chi Minh.

- Ban lanh dao Cong ty thong nhit trong chi dao lanh dao cac mat hoat dong cua Cong ty; Hoi
dong quan tri da ban hanh cac nghi quyét, quyét dinh phu hop Vi sy phat trién cua lyc luong san
Xuét; Tong giam dbc da chi dao, diéu hanh Cong ty mot cach quyét liét, khoa hoc, tan dung cic co
hoi, lgi thé ciia Cong ty va co cac giai phap kinh doanh hidu qua.

b) Kho khan:
- Nguon luc ’Vé tai chinh va co s& vat chit cﬁg Cong ty con han ché; Ty trong tau gia, trong tai
nho trong co cau doi tau con chiém ty 1€ twong doi cao.
- Chat lugng ngudn nhan luc chua dat yéu cau phat trién ngay cang cao ciia Cong ty.
2.2.Cdc nhén t6 anh hwéng dén két qua kinh doanh nam 2015:
a) Vé kinh doanh vén tai:
- Gia xang dau giam binh quan 20% so véi nam 2014 gitp cho Cong ty tiét kiém dugc chi pni
nhién li¢u trong gid thanh van tai, tuy nhién ciling gid cudc cling giam tur 15-18% (tuy tuyen
duong), do d6 du san lugng van tai tang 18% nhung doanh thu chi tang 12%.
- Ve khai thac thi truong: Trén co s6 ngudn hang cia Tap doan XDVN, Céng ty da ting bude
phat trién thi truong bén ngoai; Nam 2015, san lugng van tai ngoai Tap doan da dat gan 30%.
- Kinh doanh xang dau: do c6 sy bién dong giam lién tuc cua gia xing dau trong nim 2015, Coéng
ty tam thoi han ché hoat dong linh vuc nay.
- Dich vu co khi: thi trudong stra chita, dong mai Rhuong tién ‘ghﬁy co ban thoét khoi~kho }(hén va
tang truong trd lai, thi trudng Vé‘sinh suc rira tau c!éu, xXu l}'l‘ chat thai 1éng va ran nhiém dau duoc
mo rong; Doanh thu, 1gi nhuan déu dat vurgt mirc ké hoach d¢ ra.
b) Ve loi nhuan:

Niam 2015, Cong ty dat muc loi nhuan sau thué 1a 18,6 ty ddng, dat 119% KH va bang 122%
so v6i thuc hién ndm 2014,
II. Cac chi s tai chinh hgp nhit:
- Tinh hinh tai san:

+ Tai san ngan han/Tong tai san:  35,9%

+ Tai san dai han/T6ng tai san: 64,1%
- Tinh hinh ng¢ phai tra

+ Hé s6 No/Tong tai san: 55,2%

+ Hé s6 No/Vén chu sé hiru: 123,4%

+ Hé s6 No ngan hang/ Vén chu s& hitu: 84,3%
- Kha nang thanh toan
+ Heé s6 thanh toan hién thoi (TSNH/N¢ ngén han): 1,4 lan.
+ Heé s6 thanh toan nhanh (TSNH-HTK/No ngan han): 1,2 lan.
+ Heé s6 thanh toan nhanh tirc thoi (Tién va tuong duong tién/No ngan han): 0,7 lan.

- Kha nang sinh 101

Chi tiéu tai chinh nim 2014 e(IOIA,) nﬁfrlluir(cnhsi%m
-H¢ s6 Loi nhuan sau thu¢/Doanh thu thuan 4,12% 4,98%
-Hé s6 Loi nhun sau thué¢/Vén chu sé hitu (ROE) 12,01% 14,41%
-Hé s6 Loi nhuan sau thu¢/Tong tai san (ROA) 5.35% 6,45%
-H¢ s6 LN tir hoat dong KD/Doanh thu thuan 4,00% 6,00%




IIL. Tinh hinh dau tw, thye hién cic du 4n
1. Két qua kinh doanh cia hai du an diu tw tau theo nghi quyét PHDCD:

Hai du 4n dau tu thyc hién theo Nghi quyét Dai hoi dong ¢ dong 1a tau Long Phii 10 va Long
Phu 18 déu mang lai hiéu qua cao. Hach toan kinh doanh tirng du an nam 2015 nhu sau:

STT CHI TIEU bVT L(Q'I;ISSI;)H\STI)O L(Z.I;Igigl;)H\ng)g
1 San lugng: Van chuyén M’ 563.322 395.673
Luén chuyén M*Km 266.335.378 203.066.989
2 | Doanh thu ty dong 91,02 66,58
3 | Loi nhuan ty dong 9,50 7,19
4 | Vén diu tu ty dong 132,65 70,38
Trong do: con ng ngdn hang “ 64,91 38,43
5 | Chi phi tai chinh ty dong 6,99 4,08
Gom: Tra Lai vay NH “ 3,30 4,08
Chénh léch ty gid “ 3,69 0
6 | Lai ty dong 2,51 3,12

2. Piu tir tai co' cAu sin xuit kinh doanh:

Cong ty chua hoan thanh dy én dau tu mua tau bién cho dau trong tai dudi 10.000 DWT theo
nghi quyét PHDCD 2015 nguyén nhan do: gia xang dau giam, thi truong mua ban tau bién chd dau
hoi phuc, gia ban tau tang cao vuot qua han muc dau tu tau do Pai hoi dong co dong da phé duyet.
IV. Nhiing cai tién vé co ciu t6 chirc, chinh sich, quan Iy:

1. Cong tac td chirc, quan 1y, diéu hanh:
- Tang cudng hiéu qua cong tac quan 1y, diéu hanh Cong ty trén co sé tudn thii quy dinh cta phap
lut; theo ddi, kiém tra, giam sat viéc thuc hién cac quy dinh, quy ché, dinh mic ciia Cong ty;
- Can trong trong diéu hanh kinh doanh linh virc mang tinh rui ro cao nhu mua ban xing dau;
2. Cong tac can b§, lao dong:
Thquc hi¢n QGng bd cac giai phap dé nang cao chit luong doi ngii can bo, sy quan, thuyén vién
va chuan bi nguon nhan su cho giai doan 2016-2020:
- Dbi méi phuong thirc tuyén dung theo h¢ thong tiéu chudn chic danh cong viée; d6i mdi co ché
danh gia nang lyc, tinh gian gan véi dinh bién lao dong theo vi tri viéc 1am tai tirng don vi.
- Phbi I}Qp v6i cac truong chuyén nganh hang hai dé boi dudng, huan luyén vé cong tac an toan,
vetting nham; nam 2015 Cong ty da dao tao dugc hon 100 Iugt can bd, s quan, thuyén vién.
3. Cong tiac quan ly ky thuat, vat tu:
- Cai tién phuong phép quan Iy k¥ thudt, vat tu: Dau tu, trang bi dong bo hé‘théng cong nghé qho
d(}i tau, thuc hién chao gia thau canh tranh trong mua sam vat tu, phu tung, dau tu, stra chita nham
tiét gidm chi phi, nang cao tinh chuyén nghi€p trong quan ly
4. Cong tac quéan ly an toan, phap ché hang hai:
- Cong ty da thiét 1ap, duy tri thyc hién c6 hiéu qua B¢ so tay quan ly an toan lao dong méi tich
hop tir ISM Code va MLC2006.
- Cong tac duy tu, bao dudng, thay moi, cip moi cac trang thiét bi hang hai, phong chay chira
chdy, an toan, an ninh, cttu sinh, ctru hoa; h¢ thong cong nghé lam hang, h¢ thong thong tin lién
lac... dugc thuc hién theo cac qui trinh quan ly khoa hoc va tiét ki€m.

- Chu dong thyc hién thuc hanh tiét ki¢m, chdng lang phi, phong chéng tham nhiing, budn lau.
Nim 2015, Cong ty khong dé xay ra sy ¢d 16n nao lam mat an toan vé con ngudi va phuong tién.



5. Cong tac quan ly tai chinh ké toan:

Soat xét Bao c4o tai chinh hop nhat nim 2015 khong c6 sai sot trong yéu; Von kinh doanh cia
Cong ty dugc bao toan va phat trien, khong phat sinh ng xau, kho doi.
Chu trong cong tac kiém soat rui ro, tuan thu theo dang cac chuén murc, qui dinh hién hanh vé

ké toan tai chinh; tham gia vao qua trinh dénh gi, ra soat, diéu chinh cac dinh mtc kinh té k¥ thuat
de nang cao hi€u qua.

6. Cong tac quan ly Cong ty TNHH MTYV Déng tau va Thuwong mai Petrolimex (PSC)
N& luc vuot qua thdi ky khé khin, khiing hoang ctia nganh co khi dong tau, Nam 2015, Cong ty

PSC d3 dong gop tich cuc vao két qua chung cia toan Cong ty. Céc chi tiéu kinh té, tai chinh cua
Cong ty PSC nam 2015 dat cao, vuot mirc KH tir 10%;

7. Hoat dong ciia cac td chirc chinh tri xa hdi & Cong ty:

sdng vét chét va tinh than cho ngudi lao dong.

8. Keét qua cia viéc doi moi cong tac to chirc, quéan ly dieu hanh:

Khong dé phat sinh ng xau; von dau tu ciia Cong ty me dugc bao toan va phat trién;
Cong tac an toan PCCN thyec hién tot, khong xdy ra cac sai pham vé an toan lao dong.
Viéc lam cho cong nhan dugc dam bao, thu nhap binh quan tang trén 10% so nam 2014.

Thuc hién t6t cac nhiém vu khac do bang uy khéi DNTM Trung wong tai TP.HCM giao

Tich cuc tham gia cong tac an sinh xi hoi do Tap doan va Tong cong ty phat dong. Cham lo doi

Thay d6i ca vé lugng va chit vé& cong tac td chirc, can bo, lao dong, quan Iy SXKD cia Cong

ty. Chuyén d6i nhanh tir mot doanh nghiép van tai duong song thanh mot doanh nghiép kinh doanh
da dang, chuyén nghié¢p gom vén tai bién, van tai duong song, dich vu co khi dong mai, stra chita
phuong tién thuy va xtr Iy chat thai cho nganh hang hai.

hanh cta thuyén vién tirmg budc dugc nang 1én..

Phin 2

K& hoach nim 2016 va cac giai phap thuc hién ké hoach

an nhiing bt 6n kho luong, ddc biét thi truong van tai ndi dia canh tranh quyét liét.

Chét lugng d6i ngii SQ-TV trén cac tau Cong ty co su tién bo; Hiéu qua khai thac, trinh d¢ van

Du bao méi truong kinh doanh ctia Viét Nam nam 2016 tiép tuc dugc cai thién, song van tiém

1. K& hoach kinh doanh, tai chinh nim 2016:
- THUC HIEN KEHOACH | LYLE%
T CHITIEU bvT NAM 2015 NAM 2016 I;}H%?)ig/
1 San luong:
- SL van chuyén m3 2.185.131 2.476.000 | 113%
- SL luan chuyén m3.km 954.757.512 1.129.913.000 | 118%
- SL Bén xing diu m3/tan 379 5.560 | 1467%
2 | Toéng doanh thu: ddng 382.795.175.004 | 428.709.000.000 | 112%
- Van tai xing dau " 340.037.943.981 | 354.780.000.000 | 104%
- Ban xing diu " 3.572.823.329 39.469.000.000 | 1105%
- Stra chita, dong tau " 35.005.180.300 33.940.000.000 | 97%
- Tai chinh+TN khac " 4.179.227.394 520.000.000 | 12%
3 Loi nhuén
3.1 | Loi nhuan trugc thué ddng 24.095.174.551 30.000.000.000 | 125%
3.2 | Loi nhun sau thué " 18.612.421.656 23.600.000.000 | 127%
4 | Nop ngan sach NN " 18.308.892.625 18.500.000.000 | 101%
Vén Diéu 1¢ " 108.172.380.000 | 153.600.000.000 | 142%




6 | Tong gia tri dau tu tau méi dong 225.500.000.000

7 Thu nhap BQ thang ngudi lao dong | D.ng.thg 10.108.000 10.226.000 101%
8 | Tysuit LNST/Vén Diédu 16 BQ % 17% 18% | 105%
9 | Tylé chia cb tirc % Dy kién 10% Téi thidu 10% | 100%
10 | Tong sb lao dong BQ ngudi 406 413 | 102%

- Vé chia ¢ tirc 2016: phin du chi bang voi ty 1& thuc hién nam 2015, vi khi Cong ty thuc hién
thanh cong phuong an phat ¢6 phiéu tang von diéu 18 thi thoi gian nhanh nhét dé s6 von méi tang di
vao kinh doanh phai den dau Quy 3/2016. Vi vay, dé bao dam mirc chi ¢b tirc 10%/von didu 1é mai,
toan Cong ty s& phai rit nd luc va c¢b ging.

2. Mgt sé gidi phdp chii yéu:

2.1.Vé kinh doanh:

- Dua trén nén tang thi trudng Petrolimex, ting cudng tiép thi, phin dau nang cao san lugng van
tai ra cac don vi bén ngoai Tap doan.

- Day manh phat trién cac loai hinh dich vu thvong mai, cung ng tau bién két hop véi cac dich
vu co khi stra chita, xur Iy chat thai nhiem dau nham nang cao hiéu qua sir dung von, gia tang loi
nhuan.

- Nang cao chat lugng quan ly, trong tam la chat lugng dich vu van tai, quan 1y an toan, ky thuét.
Triét dé thyc hanh tiét kiém, quan ly va kiém soat chit ché chi ph1 trong hoat dong san xuat kinh
doanh va giam thiéu hao hut hang hoa trong giao nhan va van chuyén.

2.2. Céng tdc t6 chirc, can bé, lao dong, tién hrong:
a) Cong tac tb chirc:

- Tiép tuc d6i méi, kién toan to chirc bd may quan ly, diéu hanh Cong ty theo hudng tinh gon,
chuyén nghiép, hi¢u qua.

- Cung cd, b sung, hoan chinh h¢ thong quy dinh, quy ché tao hanh lang phép 1y cho hoat dong
quan ly, diéu hanh; cai tién phong cach 1am viéc gan trach nhiém ca nhan véi nhiém vu duge giao.

b) Cong tac can bo va lao dong:

- B tri dung va phu hop cac can bg c6 du nang lyc, trinh d6 trong cong tac quan ly. Hoan thién
phuong thire tuyen dung can b, sy quan, thuyen vién bang hé thong danh gia nang luc nham lya
chon dugc ngudn nhan lyc c6 chat luong cao dé bo sung, thay thé cac vi tri con thiéu va yéu dong
thoi chuan bi ngudn nhan Iyc quan 1y, van hanh tau dau tu mi.

- Pam bao viéc lam, cai thi€n va nang cao doi séng vét chét, tinh than cho nguoi lao dong.
2.3.Cong tac quan ly an toan:
- T chl'rg quan ly, van hanh an toan yé khai thac hiéu qua d6i tau hién c6 trén co so duy tri thuc
hién HE thong QLATLD theo ti€u chuan cia Bo luat ISM Code va cac B¢ luat, Cong udc va qui
dinh hang hai lién quan khac.
- Té chirc giam sat chat chg, thuong xuyén trong qua trinh hoat dong san xuat, kinh doanh khong
de xdy ra cac su cO 1am mat an toan con nguoi, hang hoa, tai san.
2.4. Cong tac quan ly ky thuat:
- Xay dung va hoan thién cac quy trinh quan ly, ké hoach duy tu, bao dudng cho timg con tau,
dam bao thoa man quy pham k¥ thuat theo ti€u chuan cua Pang kiém Vi¢t Nam va quoc te.
- T6 chuc sira chita tau dung tién do, phu hop véi ’tinh hinh khai thac. Uu tién st dung dich vu
cua Cong ty PSC tao doanh thu cho Cong ty con va tiét ki€ém chi phi.
2.5. Cong tac quan ly tai chinh:
- Tiép tuc ra soat, bo sung, hoan thién cac quy ché quan 1y, dinh mirc kinh té k¥ thuat dé gop
phan néang cao hi¢u qua quan ly.
- Pam bao tai chinh lanh manh, an toan, khong dé phat sinh ng kho doi, ng XAu.
- Tiép tuc ra soat, bd sung, hoan thién Hé théng dinh muc chi phi kinh doanh.




2.6. Céng tac dau tw, phat trién:

- Tép trung hoan thanh du an dé:lu tw tau trong tai ¢& 10.000 DWT trudce thang 6/2016, chuén bi
phuong tién dé tham gia van chuyén do61 voi cac du an loc hda dau trong nude da va sap di vao hoat
dong.

- Tiép tuc thyuc hién t;ii cau tric, tré hoa doi tau Cong ty theo dinh hudng phat trién ctia Tap doan,
Tong Cong ty va nhu cau thi truong;

2.7. Cong tac khac

i Hoan thanh trach nhiém cua doanh nghiép véi xa hdi, cong déng; Va cac nhiém vu khac do

TOng cong ty giao;

Két luan:

- Nam 2015 v6i nhimg kho khan chung cia nén kinh té, cia Tép doan, Téng Cong ty va cua
Cong ty nhung véi sy no lyc, quyét tim cao, ‘toan Cong ty da hoan thanh t6t nhiém vu dugc
DHDCD, Hoi dong quan tri giao va ting truong 6n dinh.

- Niam 2016 véi nhitng thach thirc méi, bang ngudn luc hién co, HO1 d6ng quan tri, Ban Tong
Giam ddc, Pang uy Cong ty phai c6 nhimg giai phap quyét liét dé lanh dao can b, lao dong, si
quan thuyén vién thyc hién t5t ké hoach san xuét kinh doanh da d¢é ra, gitr virng hinh anh, thuong
hiu va uy tin cia Cong ty trén thuong truong, dem lai lgi ich cao nhat cho c6 dong va Cong ty.

- Kinh chic Quy vi ¢d dong, quy vi dai biéu manh khoe, hanh phiic! Chic cho Dai hoi dong co
d6ng nam 2016 ciia Cong ty thanh cong tot dep.
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- Nhu trén (B/C);
- HPQT,BKS (B/C)
- Tdi liu BH.
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