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BAO CAO HOAT DONG

HOI DdNG QUAN TRt NiM 2OT7 Vi KT HOACH HOATDONG NtrM 2018

Kthh thuo ctic Quj ci .tohl,.dc Q"i 4 dsi bifu !
Thay mat HOi ddng qun tri oIDQT) COng ty, 16i xin tdnh bly bao c6o hodt d6ng

cia HOi d6ne quin td nrm 2017 vd k6 hoach ho?! dong nam 20 I E nhu sau:

I, HOATDONG Ci'A I{OI DdNG OU.IN TRI N;.M 2017I

r. YacOrgUc quen ri cnc IIoi ddngqu{tr lri nim 2017:

Trong ndm 2017, H6i ddne qudn tii nhiem k! 2016 - 2020 da ti6n hdnh 12 phien

hop (tn phic! 09 d6n phicn tht 20) vd 12lin liy, kianHOidins quao d b;.s vrn ban

dl dua n cdc quy6t dinh kip thoi, diip uig yeu ciu hoat ilong SX_KD cia ConB ty Dbd

' Tri6n khai thqc hien Nghi quy6 EIIDCD thumg nien nem 201?;

- Srta d6i va bd suns cIc quy cla qud! li do phn hqp vdi quy dinh cna phdp lual

- Th6ng qua phu@g iin sip nh6p Cons ty

COns ty va Thenh lap ChinhAnh H6ng Beg:
- C6ng rdc 16 chtc c6n bO vd chi tra c6 n:c

- Mua lqi c6 pliau da ph6thanh da hm cO

- MOr s6 noi duns khdc.

c6c Ng}i quy6t. Quyiit dinh cna rIOi d6ng quan t i thvc hiCn theo dnng qlv dinh

cla Phdp IuAt vn Diau lC COng ty.

2. Ddnh sin k6t quA hoet .long cn. cac tbAnh vitu HEQT trin 2017:

Theo c6c nhien ur ilugc ph6n c6n& cAc thdnh vien HDQT da chn dong xav dung

kii ho4ch c6ng iIc, nghiO. c{o. b6o c6o, da nft v6'i HOi ding qudn tri xed xdt, quv6t

dinn nhnns v6n da ftuoc lioh vdc phan cons vd nhnng fnh wc k]rac. C6c thdnh vicn

lu6n chn dons. c6 lrdch nhiem 1rong liao .loi. lhro luan da kip thdi dua ra c6c quv6t

sach dnng.lin phuc vu kip lhi,i cho san xuft kinh doanh cna COng tv-

Tronp -a,n {ux. cac rhanh v'€n HDO] diL ho0n rhdh rd nhien vu du'c D\sr

Hdi phdbe, nsny 27 thdnq 3 hdu 2al7

TNHH MTV Bi dons sdn VIPCO vdo

phiauqui.



3. Kdt que gi{m sit.lii v6l T6ng girn d6c, chn qcb, Gi6m diic c6c c6ns ty
thAnh vion, Nh6m tlqi diotr th€o ny quyan tt6i vfi phln v6n cria C6ng ty.liu tu vao

doarh nghierr kh6c (Nh6m ild dietr) va cin b0 qtretr li:
- Fi, oo, e qld. ri ."on ,heo ddi sr eo hod do-e .ud lone 8i-n doc. Chi rico.

Cidm doc (6r r6ng 0 rid__ \ien \a \horn ddi dran. .io,\o f . qu)er ring v;n di
p\aL 'in]r hro, rh;a q,relci. Hoidongordn rr. n1",.'ao d,;,I e_ rhu"n.oi.ho hoar

d6ng qudn li diau hdnh cna Tiing Sidm d6c, Chntch, Ci6m di5c cdc Cdng ly thdnh vi.*n.

Nhin chung ndm 2017, T6ng Biam d6c, Chn tich, Giam d6c cac C6ng ty thanh

vien, Nh6n dai dien va cdc cdn b6 quan li da $uc hien ci trich ,lien. hieu qud !A

dnng quy didhphdp lual cdc chi dao. quyat dinh cna HOiil6ng quin lii.

4. Luons, thn lao vn chi phihoqt.ioogcn, rlOi.tdngquetr tri:
Lumg, rhn lao vA chi phi hoat dong cna Hdl d6ng qudn 1ri dtdc thtrc hien theo

d.l1B Dieu le Cons J \d \e 
'i 

quver DHDCD thums niin nia -01 . r6nc r:in tu.re.
rhn lao ita chi ndm 2017 la: l.?15.957.192 dans.

5. Ho?t dong cna Ban T6ng hqp IIOi ddDgquiD tri:

cdn .u.hi. nane i\,e n vu duo. g.do. ndm 201_ Ba- l;ng rop HDQ. d; rl-,
hiCn nlnns cong viec sau:

- Chuin b: .dc ooi dung. ai l,el (to viec ro chnc thcnh c^ls DA io d;r8 ci ddns

hror8 n.en ',ln 20l- )gc\ .a i '0.- '\eo dune o-y d nI: .hu;r b d, ',t- cho c,-
phicnhop HOi dangqu,Ln riv,i l6yikian bing van b6n

- Kat hqp vdi Ban Kiam soiit kidm tra dnh hinh SX-KD cna ciic don vi trong C6ng

ty.

- c6ng b6 thong 1in ilinh ki, bit thumg theo ycu ciu va dnh hinh hoal ddng cLla

C6ng ty vdiljy ban chLing kho6n Nhdnddc, SdGiao dich ChLinc khoen TP.HCM theo

quy dlnl cna phdp luat.

- Tham gia hoan thi€. Dieu lC, bd sung, sna ddi, ban hanh c6c quy ch6quan li.
- Thuchi€n crc cong viec c6 lien quan dan viec mua laic6 lhidu qut cna C6ne ty.

- Ra .od. ,one hol "i hod.h ndm 2n'8 odo c1o r'lei d; rB quan ri
" Cdc cOngliec khrctheoy€u ciu cta HOida.g qlin tri.

II. THLTC HIL\ \CHI OUYET DHO( D THTIO\G \IE\ \ri\4 20I-:

1. va sin xuiitkinh doanh nin 2017:

Can cri k6 hoach SX-KD ndm 201? tltqc EHECD thumg nien ndm 2017 tb6ng

qua, HOidans quan d da 1rian klrai giao kd hoach cho cdc Cdng ty. ddnc thdichi dao i6

chtic thuc hien, k6t qud ilu sau:

- Ting Doafi fiu: dar 135-731.291.935 ddng dll 97,96% kii hoach !i bing
106.38% so vdi thsc hien nrn 2016.

- 76ry k/i thu,n hfic thui: d4t 98.?93.079.971 ddng dqt 106.15% ka hoech vd

bing 97,05% so vdi thuc hi€n ntun 2016.



- Trong nim Co.g 1y da dam bao an toan luyet d6i trcng ho?1d6rg SX'KD.

- N6p nB6n sach day dn lheo dnng quy diin, dch cuc tham sia.Ong lrc an si.I xa

-6, \,1 cr,lr lo do. .ons rir cl-6r 'i_g nnu Lirh Lhan .ho nguoi l0o ddn8. .-o moi o'au

kien cho ngudi lao dong phiit huy, c6ng hi6n cho su phdt trian cbung cta C6ng 11.

2. C6ng t6c .liu tulnu:
Tbuc hicn Nghi quyat DHDCD vd diu tu ph6l llian doi iau, Hdi dong quin tri da

rhAnl la! Bfln lhuc hien diu tLr tdu c6ng ly vA tich cvc tim ki6m, iuy nhi€n do phdiriap

qc nehi€n ctu, lu. chon cd tdu cho lhn hop vdi nhu cAu van chuyan vn bian dong cna

rhi truong rd-e J;u. ruo8 nhu gE ! -so o-n rau .rcn thi 'rung tor rao. ri 'i) da_ nd,

Cdng ry chua thqc hien duoc viec ddu tu au.

3, D6i vfi clo 6c 37 Phnn BOi Chnu: Da thdnn Ep Bm thqc hien thoai v6n tda

rha l- P.sn 86. ( h;t v; aJ QuonC lrunC 'lu) nhiin do Larh trann ga) gr|J, thr

lrui,ne bit {i6ns sa, cho thue !6n phdng rai Haipha'ng. d6n nay van chua tim dud. d6i

16c dd rhuc hien chuyan nhuqlrs.

4. C6trgt6c tii cAu tr[c COngty:

Thvc hien Nghi qurat crla DHDCE va di
qudn rd da trian khailhqc biCn:

c6u Lnlc c6ng q,, ndm 2017 Hili d6rg

- D;i vdi CA|E ry TNHH Ml-r Bit d6ns s,in yIPCO: Dahadn lhdnh sdp .]rap

C6ng ty TNHH MTV Bilt dong san VIPCO vdo COns ly ne vd thdnh lap Chi nhlnh

H:n8 B.nB rtuc thuo( Cone ry me. r ri tuhii $ d" I'iin rom ra chu. vd di \ao hoar done

titngdy03/8/2017.

- Dii rdi Trfiqg CD Duyin HAi Oftdtd: Hi,i dijne qrln fi dE chi dqo Nh6n

dai dien v6n cira COne ty tai Truhe ti6n hdnh cac cOng viec da lho6i v6n tqi Ttumg,

Lhu h6' rdn cix ( onp D. lLynh.endoLnoUi"ocJdhocrd6nsdao,.onsle.c)nenlu
i kiancii.cac cO dOng kh6ccnsTNmS, ddn nayvi€c tho6iv6n chua thyc hien duqc.

s.(6nsrdcra.oar.sli!ddib6sunsDiiuli\iQu) chl.qudnli:

- HOi ddnB quan ri da thdnh lap Ban chi rlao rii soat sna ii6i Quy ch6 quin ti COns

t, cho lhn hq! vdi quy dlnh cna !h6p lult vd thuc 16 sin xuil kinh doanh tai dm vi

nhim nang cao cong rdc qua, tri, tao diau ki€n cho T6nc 8i6m d6c vd Gi6m d6c cac

C6ng ty thnnh vi€D th& hien nhiem vlr cna minh det hieu qun cao.

- t'hu. rien cd. q,) oinh .id Ph,p ur,. HDOT da rA so"r srd do bo 'un8 Diir li
vd Quy cha quin tri C6ng 1y da trinh DHDCD 2018 xem xdt ihong qua.

III, KE HoAcHHOATDONG CiIA HOI DdNG OU,(N TRI NAM 2018:

Can ct k6t quathvc nam 2017, ten cq sd.l6nh gir.]]nng thuan lo. kh6 khan va

(ldc di6m tinh hinn trone rhdi gian ldi, HOi ddng quan iri da !a ka ho4ch ho4t done cho

1., h, dao riin lh huc h.Cn rhinh cJng \ghi qu)ir c:a Dr ta d;ng .a dOrs



2. Quyat li€t trong chi dao vd t6 cbic thuc hien k6 hoach sAn xudl kinh do hi

n6ne cao ti.h thdn tdch nhiem, nang cao hicu que sit dmg v6n cna c6 dilg. MOt s6 chl

ti€u k6 hoach taichinh co bu ndm 201I nhu sau:

- Lqi nhudn tndc lhud: l06.21l.73l.00oddnEi

754,48i5.677.000 dAnBr

3. Day manh noi 6.t ho4l ilong cna Il6i d6ng quan 1ri. Teng cu&g ddnh eia.

kiam tra, g,am s6t va chi dao kip drdi.rc hoat crla CdnB ty me vA cdc ddn vi ftanh vieni

cnng.i5, nangcao nang luc cna bO nay diau hanh.

4. Tiap tr.rc rn so6q sna d6i b6 sung, xay dung he thi5ng quy chii {rud li Phu hqp

vdi li.n hinh thqc t6 vd crc quy dinh cna Ph6p luAti

s. Tdng cuog qud hC vdi c6 d6ng nnim cung c6p 66ng nn llji c6ns chme bol
c0ch nhanh chdng. Lip rhdi rd nim ba.h' bro rF q-Jcr di ,6i da cho.o dine.

6. -,.6n kldi ."i ci- rruc ConB ry: Nham n;ne cao hle, qui 
"t1l 

dd,C \an. cinF thu
1ane cudng c6ng tdc quan t!i. HOi dang quin ti xay dung ka hoach tdi ciu truc COng t,

- D6ifii TrttuE CD Durin Hai: Ti6p 1uc tim ki6n d6itdc dd tho6iv6n cna c6ng

- D;i tdi C6ng tJ) TNHH MIv Thut);n ian TIPCO. c6n! ty TNHH MTv tlPCO

fla ro,s: Tiap tuc nghien cnu cac quy dinh cna ph6p luat vn ddnh gid hieu qud SX-KD

da ciu lrtc, Jp xdp bi mo hinh td chric cho phn hqp.

7. va k6 hoach dau tu:

- D.u nr0l .;u chd dru va 10. lhlirdd d ing cddin 45.000 DWT di d:n tha) r\F

t e h6a d6i tau dam bao phn hqp vdi quy dinh cna ph6p luat.

- D6iv6i Du an cao.5c 37 Phd B6i Chau: Diy manh viec um ki6o d6i tac dd

Iicn doanh lien kiit, chuya. nhuolg hoic ldm viec vdi co quan rr:rim quydn ri6 chulir
d6i c6ng nrng ti6! tuc hodn lhien viQc di! tu dua vao hoat dong.

Klhh tt'oo ct c Luj ri ci; d6ry vn 84 4 dqi biia !

Tinh hinh kinh t6 th6 gidi cnng nhu iai vi€t Nam cdn nlidu $6ch thtic, kinh do.nh

van tai n6i chung vA v6n tdi xang diu rOi ri€ne cdn 8Ip nhiau khd klan, nhmg bing su

dom kdt va n6 Isc cao, HOi dang quao ti dE chi d4o va tri,in klrai c6 hieu qui Nehi

q,y6t cria Oai i:Oi Oing cd C6ng ndm 2017 dAm bao tuan thn dug quy dinh Phdp tuAq

Diau l€ vAL Quy ch6 cna COng ty n€n nam 20I 7 C6ng ty da hoan thanh vuql mnc chi tiCu

lqi nnuin do DHDCD sro rso the va luc cho Dld rren aorB $ rrong ninns nrm 
' 

ep



Ph& huy nhitDg thnnh tich ild dqt tuqc irong nim 2017, cNg vdi sU quan 16m cia
nguli lao dOry trong C6trg t. 3\i gilp dd crla T8p do;o Xdrg d.au Vi6t Nam, T6ng

COng ty V6, t6i thriy Peholimex va .6. bd hA!8, ss tu tudng, nne hO cna toAn th€ q!,
cA d6ng, HOi dbns qudn t'i sc nA luc !hd, diu thvc hien thdnh c6ns nliem vu DHDCD

lludng nlCn nam 2018. dua COng ry n8ay cinB ph.il uian b;h ejms.

Ttay mit HOi ddns qu6n ti, t6i xin chAn thnnh cAllt cd cdc Qu, c6 d6ng, c6c d6i

Uc da nlg hO giip dO COiB ty loa, thdnh nhiem vu tuqc 81ao, chuc cdc Qui vi ddi ddo

srtc k}6e; hqnl phlc vd thAnh c6ng.

TrAt bohq cdh dt !

T/t!t tl I DdNG QUAN TRI CONG TY

HD6T
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