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Kitth tltu'rt tir Qu11 d (ling, c(ic Qn11 vi tltti biia !

Thel urat IJoi dong quin rri (HDQ'I) C6ng t), tdi xio trlnh bdy btio ciio hoat ddng

cua HOi d6ng qudLn tri rdm 2019 vd Phuong nhucing nhi€nr vu 2020 nhu sau:

I. HOAT DO\C C.A HOI DONG QI AN TRI NiM 20I9:

l. T6ng k6t cic cuQc hop vi c:ic quy6t alinh cria HOi ildng qurin tri:

Trong nlirrl ]U19, Hoi ding quan tri nhiem ky' 2016 - 2020 da hop 10 phien (tn

1'lridrr 32 Jr r phiirr thu llrri l- lin la,. r l'.en binp rin h;n de dua ra cac qulir dinh

kip tlr"i. Jrp un3 1.u eru eje Iro"t ddng cuc Cong tr nlru.ru:

- lochLrc DHI)CD rlruorrg niin nirn 2u l'r \a tricn l.Jrrri rJtgchidrr\ehi quli:t Dri
hoi narn 201q. Chi trrr e," tui nirn 2u 18. t) lq080o blng.ien mir.

- l'he dul e;t kdt qua dau gii bin cd phin. thdng qua hq p ddng chuy€n nhuong co

phin cia C6ng ty tai Truirng Cao cling Dulen Har. Ur quldrr cho Chu tich IIDQT kj
kcl n(Jp dunF chll-\(n llllu,.,ng (u pnan.

- Phe duyet Du iin tidn khA thi ddu tu nru. tau cho diu trdng tai 1i.000 DW'I.
- lhdng qua l'hunnc in b6n tdu Pcldimcx 06 r'd c6c nQi clung lidn qucn din han

tiu Petrolimex 06.

- Bi.rrlri.rr. \v.rui plrt. trJch.luirr tri Corr! \.
- PhO dutOt danh s6ch tlul,hoach cric chic danh ldnh dao quen ly giai do4n 2020

- 1015. lh,,ny .1urr qul .lirrh ricu chuin can bo. l;rh dao quan h thuQc phirr crp crr:r

-HOl dorlg qrLan trr.

- Phi drrrdr drl torn.rra clrrrr dirrh kr lrn 0l riu Pctri'lirrrcr l5 \i gia tri .lu)eL

tozin sLra chta dinh kj tdu Petrolimex 15 \,i l'etrolimex 16.

- lhL,ng qUa qul clinh chuc n..tt3 nlti.rtn ,,u t, qu'*in h\in cua tsiln lirr! ho.'

IIDQT,
- Kien todn cfc Ban do HQi ddng qurin tri lhrinh l6p.

- Kien lo.irl c6ng tiic cAn b6 tai C6ng ty m9 vd C6ng t)'TNHFI MTV.
- Thong qua Qul chi q uiut lj thqc hi6n cdng tdc t6 ch[tc vd cdn b0 sita d6i b6



sullg cLia C6ng 1y.

- Thu6 don vi thdm dinh de xric clinh gi6 tri hai tda nhd du rin 37 Phan BQi Chdu

vi roa nha -lJ Quang lrt.ng,,le tlrurcLriin clrulirr nlruor5 hri toa nhr.

- Chi d4o Nh6tr dqri diQn theo irl qul en ,1oi r oi ph.rn r ,in cur ConB tv tai Ca)ng ly
( P Vrn rai Hor diu VP ri .;,r,e t.r. r.r cht,c DllDt D. hrrat dr'rre SX-K1) thc,, hrr
qu)'cn.

- MQt s6 nQi dung khic.

Cic Nghi qul it. Qul rt dintr cLra Hdi d6ng quin tri thuc hiQn theo ding qul. dinh

cu,i Phdp luil r r l)ierr li Ci,ng t1. l; L'o s.r de lore pirnt d,]u rr Chr.l tich.tiill'nclnc
cac Cdng ty thlnh vi€n thuc hiQn.

2. Drinh giii k6t que hoat along cia cic thinh vion HDQT nnm 2019:

'lheo nhi6m vu ducro phiin c6ng. c6c thdnh vi€n HIIQT di chit d6ng trong cdng

rrc, nghidn cuu. biLo cdo, dd xu;r \ ui Iioi ddng qurh tri \em xit, quyet dinh nhirng vAn

da thu6c linh vuc ph6n cong v.i nhr.ing linh vuc khric. C6c thdnh vien 1u6n chi ddng,

eo trlch nhi(m trong lrao doi. th.ro lulin de kip lhdi tiLa ra ciic quyCt sach altllg dan.

phuc vu kip thdi cic hoat d6ng cua Cldng t-y.

Irong nbm qua, c6c thiil1h vi€n Ht)Q l deu huan t]rinh t;t nhi.;m vu duoc phdn

c0ng.

3. K6t qun gi6m snt d6i v6j T6ng giinr tlilc, Chn tich, Gi6m tl6c cric C6ng ty
thinh vi6n. l\hom d.li difn lheo ri1 qulin tl6i roi ph6n rrin cix Cilng t1 rli u tu

vio doanh nghifp kh6c (Nh6m tlai difn) vA c[r b0 quiin lir
HQi ddng qual tri lnon thco ddi s6t sao hoat ddng cta Tdng gi61n d6c, Chu tich,

t 'iirn Ji'e ruc C.rnu 11 thanh r icn rr Nhnrr dai dien. kip Lho. piri qrrldt nhur'p rin de

phat sinh thugc thrrn qu) dn cur Iliri d6ng qurin tri nhim tao dieu kidn thuAn lo-i cho

hoat d6ng quin ly dieu hdnh ciLa TOng giim d6c. Chu lich. Giim d6c cac C6ng t.y

thdnh vi6n vd Nhom dti diQn.

Nhin chung ndm 2019, T6ng gium dou, Lhtr tith, Giarr due (r( e6ng ty thdnh

vi€n. Nh6m clai dien vd cdc cin bQ quin li di thuc hiCn c6 triich nhi.Am. hi6u qui cric

jhl dao. qtl\et alrnh cJJ Hur L]ong qtlJn lrr.

,1. Luong. thi lao \i chi phi hoqt dr,rng cua H6i d6ng qrrdn tri:

Luong, thu lao vd chi phi ho4t dqlg cuit Hoi di,ng Llunn tri duu( thuc hien thco

dunq Diiu le C,'n! l\ ra \ghi qulir DIIDCD tlruonr: rrien rrirn 201o. lonB lier luone.

thu lao di chi nam 20lq Ia: 2 0 lo.J')2.Uou dong.

5. Ho4t dQng cua Ban Tdng hgp Hgi d6ng qurin tri:

Cdn ot chuc n[ng. nhiyan vu duqc giao. nam 2019 Ban Tone hrrp I]DQT de thuc

hiQn nhiing c6ng vifc saur



- Chu,in bi c6c nQi dung, tiii Ii(u cho riic hl chut th;nh cdng D1ri hQi ddne c6

d6ng thudng nien nlm 2019 ngdy 20,4 20lq theo dung qu] dirlh: chu;n bi t,ri lieu cho

cac phien h,tp H,,ri dong qurn tri \ll li\ \ kiin b.ing run ban.

- C6ng bd th6ng tin dirh k|, bdt thrLong \ a theo \ eu ciu yi tinh hinh hoat dQng

ct. Cong t) \ di ll) hun chung khoan Nhir nudc. Sd Giao dich Chung kho6n TP.IICM
thco qu), dinh cua phip luit.

- Thrrn -cia ra soiL. sLra doi bo sung vd ban hdnh: Quy ch€ qu6n lj tltttc hiQn c6ng

t6c t6 chuc vd cdn bQ cia C6ng tl Cl' Vdn t6i Xdng <Iiu VII'CO, Dieu ti r d qu1 chd

C6ng ty th,inh vien.

- T.rng hltp tinh Lrinh kct qud thuc hien SX-KD ciinh kj' hing quy, nim Yd theo )eu
cdu.

- R,r sort. tonc l-op kr h.,rih nirr 1020 hrlo ei,' lloi dong qrrrn tri

- ( dc corrg \ i(c Lhic lh(o chuc ncrg rhicm \ u \ J thco \ eu ciu ctra H$i ddn3 qu.-rn

tri.

II. THU,C HIEN NGHI OUYET DHDCD THT/ONG NIIN NAM 2OT9:

l. va srin xuit kinh doa[h nim 2019:

Cin cir ke hoach SX-KD nim 2019 dugc DHDCD thua)ng nien nim 2019 thdng

qra- ll,'i ding qu,rn tri da rriin khri gilto l.i lroaclr cho (u( ( L,nP t\ ri cht Jao to chU.

thuc hien. Ket quii nhu sau:

- Tdng tlottrh //,ar dat 645.899.663.9,18 ddng dat 89,11% k6 hoaeh rri bing

81.89% so v6i thuc hicn niin 201Ii.

- Tirtg tpinhuin trudc rltui: Ll,rt 4-.5)-l.8ll8.l.lr dnrrs Jat llE.7lo" kE lrorih ri
bing 44,61 % so v<ii thuc hien nim 201 8.

- Trong nim C6ng ty dn dim bao an t,);n tu) !'t doi trung hoAt dc.rn-q SX-KD.

- lhuc hien nghia vu (ii ng0n sdch nhi nudc, tich cuc than] gia c6ng t6c an sinh

ri hoi ra chrm lo di'i .ir! \lt chr. cli e nlrtt tinh than rho npuoi lao d.rng. tiro mqi

didu kiQn cho nguiri lao d(ing phrlt hu). cong hien cho su phil trian chung cria Cdng l)'.

2. Cric dq irn iliu tu:

2.1. Vi tliu ttr tdtL..

'thuc hiln Nghi qu,"dt OUOCO, HQi dong quin tri drl ki.-n toan lai Ban thuc hi.:n

diu tu t;u r a ehi .Iao Ban thLre hjdn dau tu ldu tich cuc tirrr kidm. lua chon cd tau phri

ho.p. tu) nhien do khd khdn vi lhi truong. ddn ncl Con-e t) chua thttc hiQn duoc viCc

ddu tu tdu.

2.2. li tda nhd 37 Phdn B6i ChAu\d tid tthit 13 Quang Trung:

ThLre hiell Nghi qulcl eLrr Dri hdi tliing c0 a6ng, HDQI da kien toam iai Ban lhuc

hi6n thodi v6n haj tda nhd. Ban tho.ii \ on da thr.re don \ i thim dinh dd \ic dini gi6 tri hai



lor rnll. dr tich.Lr. rrn kien,dol ra.. .rr) n i.'l -cn na. .in.lr-r trrrrJL.rri Jii :r.'J.1 -i
nr Lrn thoar \ ()n.

Cin cri tirrh hlnh thuc tC, C6ng ty da thuo don \'i tii th6m dinh giA tri hai tda nh.,L vi
lren lLrc I rn \.er do. lJ. de tlrr c nr9n bdn. Ll.ar \,'n.

,1. C6ng tic ri soit, siia d6i b6 sung Didu lQ vri Quy ch6 quin lf:
De phir hQp \ oi thuc 1e, dong thoi tuan thir cric quy dinh cua ph6p luAt, Cdng l) da ral

soil, slra d6i b6 sung vd ban hturh Qul ehi quJn l) rhrlc hien colrg tcL to chirc vi c6n b6.

SLra doi. hd surre Diru lr Cung rr INHH \4 lV llruren riin VlP( o. Uul che tochuc

vi hoat cl6ng ciLa Chi nhinh Nghi Sm - C6ng t) TNHH Ml'V VIPCO Ha Long. Llien

d:rIg tidp tuc ra.oo1. .u, Ji.i. b,'.un QLrr cl e qu.,n lr khdc.

III, PHU,ONG HTIdNG NHIEM VU CUA HOI DONG OUAN TRI Ni[T
2020:

Cin cu ket qrLa thqc narrr l0 19, tren co sd ddnh gif nhiLng thulrn 1qi, kh6 khdn vi
dirc didm tinh hinh trong thdi gian tdi, HQi dong qudrr tri de rr kii ht,rch hoat cl6ng cho

nitr 2020 nhu sau:

l. Chr dr.r lriin kiai thr.'c ltiqn tl-rrrlr .orrg \tl-. qulir cru Dai h.,i .1.rnu ru don;

. hr rorrg nier nilr 202n.

2. Chu dorre. ticlr.ur thui dd) c,1c du in Lldu tu .ll]) tlr( \fl tre hoil doi Liu rrhdr,r

duy tri vd nAng cao ning luc dQi tdu bio cldrn on diul vi phat trien dornh nghicp hieu

qud, bdo ddm viQc ldm thu nhap cho ngudi lao ddng.

3. Day manh rurl kienr doi trc r ir hoan thirnh c/rc qul trinh, thi ttrc ph6p lj de thori

r,6n, b6n cric tda nhi cao 6c 17 Phan B6i Chau vd 43 Quang Trung, nhani chong tln hoi

grotrl dau ttr.

4. Tdng cLrong danlr gi6, ki.im tra, gi6rr sdt vi chi dao kip thdi c6c hoat cia C6ng

U mq vii cric don v! thirnh vi6n dic bict trong tinh hinh dich b€nh Covid -19 r in con

dien bien kho lLrong inh humg ioj hoat d6ng cia Cdng t,v; cung c6, nang cao nang luc

ciLa bQ m6y didu hirnh.

5. Phan tich. ddnh gii dil dri hiQu cluri hoat dQng cria Chi nhinh C6ng tv vd cdc

Cung t1 thdnh ricn. tu du tien hanh tAi ciu tr[rc theo thAm qtLy€n, xAy dung phuong

hur'rng kinh doanh ph6t tri6n vd hieu quir htrn.

6. lidp 4rc ra soat. sun doi bo sung, xdy dung he th6ng quy chd qudn l! phn hqp

vdi tinh hinh thuc 16 r'd cric quy dinh ctia I']hdp luit.

7. Ting cuirng quun hi rdi co d6ng nhim cung cap th6ng tin toi c6ng chirng

nJrrni chong. kip lhoi \r rrrinh bach: bao re oulcrt l.ii loi dJ ch,' co ddrrc.

Kinh thuu Lic Quj, vi c6 ttdng vd Quj vi tttti biiu !

lrong nlm qur. rlnh hrrl- Linh t.itlrc iji eirng nhrr lni Vi(l Ndrn ro rrhiir tltarn



thuc. kinh dolnh rin lri \rng dou c,'rr nhi<u k}., Jran. nhunc bcIS su duan ket ril nA
iIucc.ro.H,li dongqrr:rrrtri Ja elrr dao rr trien lJrai cohi.;rr qua \ghi qu\et cuJ Da h,'i

clOng cO clOng ndm 2019 diun bao tudn thir dtng quy dinh Phip luflt, Diiu l.: r a Qu1

chd cLla Cong t1 nill n.im -2019 Corlg ry dn hoiin thdnh vuot m[Ic chi tieu v0 loi nhu6n

ilo DHDCD giao. dim bdo tu,v€t ddi c6c hoat dong SXKD.

\hirng rlr.rn! drrr r.,n 2020 li.l rui pin nhieu k'ro kharr lhi(h thuc. dac hidr dii.l
bien plruc tap cua tinh hinh dich benh fong nudc vti tren the gi6i. anh hudng tnrc tiep

,lin iie rnat lrout dQng cu- C,'ng ;1. nhun! HDOI C,,nr l1 tin tLrorrg ring rr:ti su hn

rro crr ljp dorrr \rrng .l;u Vidl \arn. li,ttg t .rns tr Vin tai thul Petrolitner ra cac

ban hang. srr lin tuonp. IrrI ho ruu qur (o dnnt. no lu. .ua HIJOT. Ban linh d,,'dii.r
h,Lnh var todn th6 CBCNV, C6ng ty sa thuc hien thdnh cOnB nhiem vU DHDCD thudng

niCn nin 2020 giao.

Thill milt HAi dong eltLan tri. tdi xin chAn thdnh cdm on ciic Quy cd d6ng. lnnir

dqo T{p dodn Xdng deu Viet Nam vi Tdng Cdng t} Vao tai thuy Petrolimex vd c6c d6i

tric dA ung h0 C6ng tl hodn thdnh nhiQm vu ductc giao. chitc c6c Qu! vj doi din suc

khoe. hanh phrlc vi thdni c6ng.

Tran tQn-g cAm on l
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