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Ndm 2017 hosr.lOng van tai ' fnh vttc c6t I6i cna C6ng 1y van gip kh6 khan do

gi, cudc van tai v6n duy tri d htc thlp.

Ciic 'nh \ ( cAc nhu dich r,\, Linh dos_lxdn8 dau. oir dongs6n ds.li vin rrong

.ini'Iane ll-o knJd. ru) mien roi ,u hsn rac Lrr cac d6i r6c cing 'u n6 luc ct1" bm

ldnh dao v,i toAn ft3 neui'i 1ao .lOng, COng ty dd hodn thanh nhiem vlt SX-KD duqc Dai

norcong co dong grao,.u Ine

I. K'T QUiHOATDONG SXKD N,iM2017
l, KA qaa Linh.todtl:

2. Ddnh giti kit qud host it14g fir cdc llnh ryc hith doanl:

a) Eoqt il,ng vin fii:
COns ty .1, k, h(,p,idng rhue ilinh ha! v6i Tdng COns ty vad lai thiy ?etrolimex

cd 05 1au nga, ln diu nin, cac tiu lu6n d6p !:ns reu ciu cna ngudi thue vdi llnh trans

k, thuat khd t6t. Trons kt, C6ns ty phdi dine sta chEa dinb k, 03 1au E Pelrclimex 16,

l,elrolimex 18 vd Pelrolimex I 0, do vay da r h hudns d6n doanh thu cna dOi tdu

DoaDh thu v6n tai dat 564.329.817.000 d6ng, dat 99,42% so voik6 hoqch vn b g

125,5E% so vdi rhlrc hien nam 2016. Va lqinhuan, mic dn doanh ihu vin tdikh6ng ilat

ki: hoach da ra nhune do tlng cud.g cons trc quin lri, ti6t giim chi phi tong SX_KD,
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dul, tri n8ey tiu rijl dal ftCn 106% so vdi k6 hoach vd viCc Siil cudc van tiLi ting so vdi

rEr 20,D rer lo -luim lnh wc \rr'J, oal 8q.440.)o2.000 dnng. a.r lO_.2'"".o vai

k6 ho.ch va bins 315,70% so vdi thuc lien nim 2016.

b) Dich rv.tud tj ldtu:

Tb& hien t6t dich !,tr quan li tdu d6i v6i bai tau chd nhua iluims cn, c6ng ly CP

Van tdi I.l6a diu VP. ludn dAm bAo .iep nns cdc yau ciu klairhec cna chi tiu, cic yeu

.iu.ud.6c chu hang. Mo.;ng. Doonh rlu cic dich Ll nry da' l.' -8 li dong.

c) Kinh doanh xdn( dAu:

\;a 20 7 rruoc n}rns lho kh"n o6i roi li 
' '.,. l. h oo.nh ';n l"i bi;l. ' olC r.

d, ph,is.B loc v; Bicm b.r ,dL kndrh hang.o l,id ner's h chlnl )au. Gr '',1g \ ,o

mot s6 c6ng ry 16n c6 uy tin vd brn hing theo hinh thirc thanh loin ngay, ben c?nh d6

do gep kh6 k!& !a ngui! heg lai klu vuc phia Bic nen nrOt si! khach hdng chinh dlA

.h' r lAnh H;i Phongdi chu)en (.nCklc. rl-d. r.L.ai'r- \r. ph.d \an v, -)i quJc

ta ncn idh hu6g I6'n d6n sen lu@g ban hdng cna roan c6ng ty. SAn luqDg, 16.836

Ml.Tin, da167.34% so voi k6 hoach vd bins 67.83% so vdi thqc hien nam 2016.

Doanh thu: 10i.554.023.000 d6dg, dat 78,73% so vdi ka hoach va bing 82.89% so vdi

thtrc hien .am 2016.

d) Ki',tt .lomh bit itOng sAt tn Lo(l dO g khtic:

- vi Linh rtlc kinh daanh b;t ddrg srirr Thi lruimg kinh doanl bit dOng sin rrcn

dB orl nhin.hung (o d;u niil (lo, "i. u) hieoodr20l-.ongr) r-vHH Ml\ B;
dOng sdn VIPCO vna 6 chic kinh doanh vim thuc hien tai cdu tlnc de inh hude dan

tam ry khrch hAng, hoat ding klrai th6c cho thue tda nhi 43 Quang Tmng mIc dn d dia

tha 1rung tam th,inh ph6 xong lqi biit ldi vc cAc rien ich do d6 k}Ong d6p nng duqc l,€u

ciu cna kn6.h thue vin phbns. Ds iin Anh dnng ? co ban da hoan thinh diu tu ha ting

nhung viec giai ph6ng mit bins di€n tich cdn lai gap kh6 khan. Kat n6i hi ting toan

!r , \ r, ciud ding bo nan (h m rao duo. nap d;n rd'i .;. 1', d6u Iu. \4ir oi, cd noia ,

kh6 klrn song do tm t6t c6ng tac ldp thi vd ting cudng cong tic qu,n tii nen hoal

d6ng kinl doanh bdt dOng san van dal dua'c k6 hoach da ra va doadh thu va lo-i nluan

- vn tia\ w, da; l). -inet! TNIIH v. \ \ IPCO Ho I ong \;n eiu \a rno rone I ri

phin ldm daily lau bian cho 1au dau qi cang ddu B12 va mdi s6 tau cho cdc khdch hang

rai klu wc cang E,ii phbng va mo them dai l, lai klu wc Thanh H6a vd Nenc An.

Ndm 2017. dlc bi€i ld liu va Cang Bl2 tnns so vdi nlm 2016. day h nguycn nhan

chi.l1 lim cho douh thu d?i li 1ing. Domh thu: 6.5?0.706.000 ddns, .la1 126,16% td
hoach va bine 115,83% so v6itluc hien nam 2016.

- t/i li h vr. .ung t:itE thqi, viir cing ll, TNHH MTv ftuvan vi€n vlPco
duy ti 6n din-h hoat dong cung ring cho cdc chn du vlPCO, PG Tanker. Unitean. Hda

diu VP. Doanh thur 73.947.273.000 dbng, .lal I 14,260l. k6 hoach va bins I I 3,24% so

vdi thuc hien nam 2016.



' Tttthg Cao dikg Dtya" Ha;r Chl] y;u cho ftue co sd vat chit nhim duy td ho4r

ddng lrong thdi gim chuyan Dhuqns Trtdng- Doa.h thu ndm 2017 d?I 899.424.000

ddng, bing 174,99 % k6 hoach vd bing 109,06% cring k, ndm trudc. Tlong nam qur

(oos ry dd r an kh1 v.ac rlooi \on rci I rumg nnJne do lirh wr dao ko 8?p nhriu,'o
klan nen C6ns ry chdd thui hien xong viec tho6i v6!.

- Linhrvc hes daa,h lia Litr Do nhu ciu van chuyan nhqa dui,ns nhap klliu va

viet Nan !n nhu cdu v6n chuyan 1n Singapore di c6c nudc rong khu v\tc su1 siam
nain dan dan gi6 cudc siAm !a siam sau tuDg Qui 3/2017 kong khigi6 nhien licu ludn

bi6n d6ng theo xu hudne tlng da anh huons d6n k6t quA hoal dong SX_KD cna cdng Iy

CP V,:n tai hda dAu vP. Doanh thu nem 2017 dat 109.516.286.409 il6ns, bing 79,56%

k6 ho.ch ndm vd bing 76,34% cirng ki nam tuOc.

TI. K6 HoACg N;.M 2018:

t. Dd h eiti tinh hith uae 
'd,lith 

hto gxdrdwryAiho\.h:

I r-.o "d d"rh BL rhr( ri rhrL hie- nrr lul?. ph,n uch nhAn di.h ur ral.6
.^ done -rr le ho-ch. CdnB q xdr dris <e ho.ch nlm 2018 thco hudns ',;p 

'.tr Ir rg
.rorc !6re,r quol l) mo. cach oin dicn. r,en co .d top ujne cqo ra oLA, lr <r,h a.

srla chnd bao dudng ddi tdu bdo dim trng neay lau t6t, lnel da ti6 gidm chilhi d6ling

lrin co .o d,'\ luong neu ren. ( t,ns q r;p'-.'s rl'uc ,,e_ ,no, \6 nor dung L -

- ri ruai th,jc dAi ta1, Tap trung ldo lhqc hien hqp ddng lhue 1du ilinh han vdi

I o-E. ons,). LJ' r, r"c diir lhoan hop d6-g..'hu dong phd hop voi l6ng.6r,p ry \e

k6 hoach khdi rbdc d6i vdi dmg liu, rren co sd d6 xAy dr.nE clc lhuong dn sna chna.

bao dudng cnng nhu mua sin val u p]1u Ong ddn bao phn hqp va ce fii,i gian vAL ian
dO nh;m lrit ngin thoi sim srta clna, bao dudng, tdne thdi gio nsdy tiu t6t d€ lang

doanh thu, fiaD tuc thqc hien nhnns giai ph6p da dat giam chi lhi sud chna, va1 hr vii cdc

chi phi knac nhim dam bao hieu qua chung cna hoat done van tdi.

l/i Kinh daonh xaln. diu: 'ring cuong I6p thi nd rOne thi troi,ns. rdDg siin

luqna vi doanh th!, khOne da xiy r. cic khoin no da} dua kh6 doi-

- t/i Kinh .loahh bit dOns s,in Na hoat .t6nE khdc: Dn 6n Arh Dlng VII. thuc

nrn \ay rho c -d nhd di ba_ ''fi nsu)€n rrc dJ n bxo iieu q' 
" c"o l..h cuc,iFp rl i.

gin dn dinh cdc klich dang thu6 vd tim ki6n them kh{ch ndi. phiin diu cho thu€ h6t

d.in ri.l, con 'r, ai roa r_d 4l Qr s lruns D6i rJi l-o-r donE.ho thui rhu)an \tn
dambaosv6n dlDhvd hien qua caonhAi



2. Mitsicht titu *i hoqch:
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l 78 125.125 108.54

3, Gini phdp th(c hiet:

Dd rhuc hien t#ng loi kd hoach n.n 2Ol8 theo nhtng chi fieu di xav duns,

Cdng 1, cin thrrc hien gidi ph,p, bien phdp sau:

- Nans cao c6ng liic quan t.i C6ng ty. tiat giin chi phi llong SX KD, .ldD bdo

tuycr d6i an todn trorg sAn xulii.

- XAy dung va sia d6i cac qly chA quan li COng ty cho phn hqp vdi quv dinh cna

ph6p luar vi thvc tha Sx-(n cna C6ng ly.

- Ph6i kal hqp t6t voi T6ng C6ng ry vd c6c dm vi li6n quad trong khai tbac d6i

iau dem lai hieu quA cho COngtYi

- Chn trang cong tdc quin li ky thu{t vn cung fns vat u kip thdi ddm bAo duv lli
ngny tdu tiii d ntc cao nlrti

' DAy manh ti6p fti md r6ng thi lruong kinh doanh x,ng dau vi tlai li tau.

Tren day h Bao c,to k& qua hoat dOdg SX-KD ndm 2017 vn K6 horch nim 2018

ctr. C6ng ty CP van tii Xang d;u \alPCO l4i Dai hoi dOng ci dOns rhumg nien ndm

2018. Mons nh4n duqc y ki6n d6ng g6! cna Qli c6 d6ng dd C6ng tv tii chic thltc hiQn

dem lei hieu qua cao cho c6c c6 d6ng.

Tran l.ans cen ml

Try.EQ.] DdNG QUIN 'rRI C6NG
///z-!190I-!5-:

fl:s:#\ xc,,'-
il'+ittatt 12) "/r,"\:"\\Tco/i 7/'-,-
\-sfj-,r,/icgg lcu noor

TZrgu;-lA.m,,y


