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Kinh thtt Qu1' r!ti t )ng uo Qaj vi ri biiu!

Ndrn 2019, hoat <1Qng vdn tii nui uhung. rin tdi rung dnu noi rieng chua c6

nhiiu lin hieu tich cqc. gii cLLtic r itn tiLi cung nhu gii thu6 tiu khu vyc vd Qu6c t€ d

rnuc thap. neuon hang rrn chulen kh6ng 6n clinh yii girim sirt. Cudi qu1 3 ddu quy 4

rrhi rnil l.rc dau Nphi Son.lung 'u; cl irr. ha.r tri dot xuat tao didu kifn ri rrgu,'.r

hdng nllrp llritr dni r rii .loi rru I'etrolimrr. diin bi6n gii crr(-c Ihue ldtr Ou) 1 dd c., t'r
hidu tich ctrc. tu] nhien giii cu6c van tdi thue tuy6n chuyen di6n bi6n tdng gidm khdng

dn clinh.

Doi \oi hoat don3 hir r1.rnu .rn. cic.1u1 Jinh \( tinh phcp l1 ri kinh dn.rtth b.rn

nhir hinh thiinh trong tuong lai chit che hon: thi trudng thue vdn phdng t4i Il.ii l'hdng

canh tranh gay git. Hoqt dQng kinh dornh ring dcu cu.t tlon ri tin rit khti khdn do

anh hrrong cur co chi .hirrh sach thrr d.i ra e..rnh rmnh gr5 gir. Linh ruc clto thr r
thu) an \ iin .on ton t+i l$ung khJ klAn nhu viec ct thul€n vi6n di lim thu6 cbo ctic

chti tr:iu. thay d6i gi6-y phip hoat dQng dua ngur)i lao dQng di lirn viec o nu6c ngoi\i.

I. KET QU{ HOAT DQNC SX-KD NiM 20IO:

1. K6t quri kinh doanh:

2.1. Hotll ilQng tQn tiii:

- Vd liort dorle ran tai, doanh thu tdu Petrolimex 06 chi clat 55.89% ke hoach do

girp su c6 bi luu gii. mdt lftdc tit ngir) Ul u i 20la Tong urlns t\ dieu chinh gilim cudc

STT N9I DUNG DVT TH 2019
% so vor

TH 2018 KH 2019

1 I iing doanh thu 1.000 d 6.15.899.663 81,89 89.1r

) T6ng loi nhuin tru6c thue 1.000 d .17 554.888 41,61 118.71

2. Drinh gi6 k5t qu:i ho4t alQng tr6n cric linh vgc kinh doanh:



20,49% so vdi niln 2018 (ar 60.500 usd,hgdy xu6ng con 48.100 usdingd)'). Ngdy

0l/05/2019, Tdng Cdng tl butic dirL dietL chinh rang gia crruc them 1.000 usdlngdl r'i
Llen qu1 3 2019 ticp tuc didu clrilrh ting g6i cudc thue tiiu them 4.200 usd/ngil'. tuy

nhidn mtc cu6c vin thdp hrrn so vtii thuc hi€n rim 2018. Mirc dii khai thdc dQi iiu
\ uot ki horch de ru \'e Dgil) tll r tot. fong d6 c6 tiiu dat 100% nglLl' c6ng lich nhu tiiu
Petrolimcx 10. Pctrolimcx 18, hoin nhAp kinh phi slia chta trich tru6c c[ta tiiu
Petrolirnex 06. tjet girrr chi phi, tu) nhien doanh lhu. 1o. i nhuan vAn tii thip. kh6ng dat

k6 hoach.

Doanh thu r qn tri 481,-i tj dong, diit 91.59% so vqi k6 hoach vri birg 81,31% so

\,,i lhuc hicn n;m 2U18. I o. nlruan 5b.E t) Jone. d.rt 8o.-jo".n r,''i kri hrr:rih rr hrrnc

,10,08% so r,(ri thqc hien ndm 2018 tl,ti nhuun rnr lii t'14 li 3' 2 i.dong, dql t7,a7%
t ? ttooch Ni bn,tq 32 32ao '"'i '1,,.r. I'i.n non 2t)let.

2.2. Kinh tloonh xiutg tliu:
Nam 2U l.r. Linh lrrrl- kirlr d.,arrh r an tai biin r in e;l nhie,r kho I'h.'rn. n3rti r hrne

r in tii khan hiim cr trong nrloc ldn ldru vgc. Tit Qui" II nirr 2019, do anh hutrng crla

viec thay d6i chinh sdch nh{p khiu ri rDine r ir clinkcr cua nrot so nuoc di inh huirng

d,jn nhu ciu yan tai. Chiat ki6u bAn hirng n6i dia lidn tuc giam. dac biit dui r oi Luirt

hing FO, b€n canh d6 vidc canh tranh giinh thi trudrg ngi) cdng gay git cira cic don

vi trong vA ngodi Petrolimcx cilng lirm cho m6i trudrg hoali clQng sdn ruct kinh duanh

them khr5 khdn. Tu thring 9r'2019, Corrg | .li t',ir d.lu triin khai Lhodn cho Chi nhdnh

Cdng ty TNITII MTV VIPCO H4 Long t.ri Hri Plr,rrg dd phit rriin bin hdng vr\ tdng

hi.;u qud hogt dQng.

Doanh thu 75,2 tj d6ng. clqrt 56.0loo s,r r,ri kd h"ach rr hung o3.887o so voi thLLc

.rifl) narn 201 8. I oi nhui-rr 0.5 I r\ dorp d:r. r'r.2i" o :o \ ii l,( hol.ch.

2.3. Kinh tlo{tnh bit dQng sin fi hogl dQng khtic:

- Vi tzrh vu. c kinh tktonh bil tlitng sltn tit dlc,4 ,r. thi trudng thue ran ph,rng r in
kh6 khdn do canh tranh. cir kh/rch ci dirng thu€, C6ng t1'dd linh hoat thgc hiQn chinlt

sich khu.vdn nrai c16 duy tri duo-c khAch hiirg cir vii mo th€m khdch hirng tbui rniii. Doi
\'6i hoat ddn8 kinh doanh bdt d6ng srin. theo qu)' dinh vii tinh phap li \ c kirlh doanh

bdn nhir hlnh thinh trong tu(nr8 lai ) cu (au ehit (ha hon clo r .rr trung Li C6ng t) chi

thLrc hien clusc rnot rr' eiro di.h. Do"nh thrr 2 1.3 r1 dore. ddl -1.{,5"o." t'li kc lr,':r.lr

\ .i bang 71,+70 o so \ tri thuc hiqn nrrr 2018. Lqi nhudD 3,2 ti. dat I 37.65% k€ hoach.

- Vi hoqt d)ng dqi ly. Mic du doanh thu dlri l\ Iang cting ke so v6i rim 2018
nhulg 1o. i nhuin kh6ng clAt tuong xung dLr phi dich r u dai r iri tau nr:oii ng2inh khdn-e

cao, phan lor la tiu nho r d khai thrio tuyen n6i dia. tdu trong n8dnh chu 1eu Id cric tiu
duiri 20.000 DWT. to,in bO l&ai thdc tul in noi dia: Mat khic. so luot tcu teng, chi phi
rin-e. chi phi larn rlru trrc giia tiu lon ,,n rru nho lilronp co nhiiu klrac hidr. khiin lo.

nhudn kh6ng nl'ru mong dgi. Doanh thu ciai ly niim 2019 dat 8,7 ti dt,ng, bing
116,35% so vcii k6 hoach vir bing 111,34% so voi thrrc hi6n ndm 2018. Lcri nhuiin dat

0,81 t! ddng, bnng 99,86% so r,6i ke hoacTr \ar brng 1q.2.o.loo so roi thgc hi€n niu]]

2018.



- Vi lrcor dong cun.q ring rht4in vl!2. Nim 2019. C6ng ty TNHH MTV Thuy€n

vi6n VIPCO duy tri hoat dQng cung ung thtL)en riin cho cdc chu tau: Vll'CO. PG

tanker, Uniteam, C6ng ty CP Vdll tai H6a ddu \rP. ASP-Singapore var mdt s6 chu tdu

khdc. l6ng doanh thu: 83.09 t! ddng, dat 124,79% k.{ hoach vd bing 100,46% so v6i
tlrL( hien nilrn 2018. Iqi tthuin truirc ihui: l.0rr ll .lung. dal 100.3^"" ke holclr \;
btug 110.59% so vr5i thtlc hiQn nirr 2018.

- Hoet d6ng liin doanh liAn k&: Iloat dong SXKD tai C6ng ty CP VAn trii h6a

Jiu VP rin rrl kho khan dn 1iu t,', r< nguon hing ra gia ctroc rhip ra chi phi r11 r,'n

Nim 2019, Cdng q.VP hoat dQng 16 27,11 ti ddng, do dti lqi nhuan tu hoat dong lien

doanh li€n k.it li - 12.36 1j d6ng.

ll. PHI O\G H LIONC \HlE\4 VU \iM 2020:

1. Dic tli6m tinh hinh:

I)u brio nirr 2020 ndn kinh t6 viit Nam co ru huong phat tridn chdm lai, dac biel

tinh hinh dich bOnh Covid -19 r'dn c.-,n diin hidn phuc tdp. lheo Llu bdo ctia cic C6ng

r) u\ rir rrin rhi gio:. lr,'n! lhoi gii r loi lhi lruonP rin tci hien rdn tiip tuc g;p nhii.r

kh6 kh[n, thdch thrtc.

Doi lnu cui Colle. l] dil cit. btnlt qu:Lll cr do; l;u di lrin l- luoi nin si gllp nhiiu k]o

lftau \ d chi phi buu quan bio duu'ng, chi phi len dd sira chira cao, sudt ti6u hao nli6n li6u

cao hol nhi€u so vdi tdu th6 he moi. nhiitL thi ru,xrg kh(' tinh khong chip nh4n tdu.

2. K6 ho4ch nim 2020:

'lren co sd phan ticb dinh gi6 ket qtra thtre hien narn 20lq \a du b6o trong tboi

gicn rrii, H,,,i duug quen tri \ril dung ke holch SX-KD vd k€ hoach diu tu ndnt 2020

nhu sau:

2. t. ri ki ho.ich SX KD:

. THU( . \CHITIET DVT 2 t0

rg.lo:rnlr ttu 1.000 d hJ'.xrro.hKt

nhrLan rruoc thui L000 d .l -.551.8811

rirhunhipDN 1.01.)ud ll.lol.(,81{

nhufu sau thuc I f .OOo a | 36.393.200

Kt HoACH

201,0

588.309.866

SO VC'I

TII2019
(%)

91.08

68.04,1.321 1,13.09

13.608.865 12t,92

54.,13 5.45 6 1,19.5 8

rili o" 050" T6i rhi6u 06% 120,00

2.2. I/i ki hoach tliu ttt..

a) Diu ttL 01 tiiu cho xang diu,ft6a ch6t di qua sri dung ho4c d6ng m6i trQnS tdi

phu hqp r'6i t6ng mirc diu tu t6i da 580 tj'c16ng de din Lhal' thii, tre h6a dQi tdu dhm

brio phir hop vdi qu.v clinh crira Phip luat vii C6ng t1'.



b) Song song vdi viQc ddy nhanh cdc qu).trinh thil tuc d6 thodi v6n. brin hai tda

rrhi 37 Phan Boi Chrlu rr 43 Qrrang lrung sorn thu hoi \on. thuc hi+n trm kidrn r1!r

diem phu hqp dd xd) dung tru so Cong t)'m6i vdi ton8 giri tui khrii tndn du kien 107,8

t.r* ci6ng.

3. Giii phrip thqc hier:

3.1. DAy nlanh dr,L 6n ddu tu tdu d6 thqc hien ddi m6i phuong tiCn, tre h6a vi duy

tri ning luc dQi taiu ddtr bdo viOc ldni. thu nh6p cho ngudi lao dQng.

3.2. Ph6i hqp chit che vdi T6ng c6ng t)'Van tai thiry Petrolimex vii cic b€n lidn

quan lrong to chuc khci thrc dgi tau. Tiep luc nang cao chAt luong quan li k! thual, dArn

bdLo an toiLn, cluy lrl liii da ngiy tdu t6t, ting cuong c6ng t6c quan li cung fng vat tu. phtl

hrrs lrcl pr!m chr nhr

3.3. Doi voi hoat dong bdt ding sAn: Xiy dung ke hoach tliiu tu hoain thien cac

hang muc eo so h4 t;ng con lai thuQc tr6ch nhi6m cira chu ddu tu; phan lich dilnh giA

rlri rruong- in c.r ih. tsid ban phir hqp dd thuc di1 bcn lrflng: ldng cui'nF titin thi. rrang

eao ehat lu<rng dich vu, tierl ich dd finB dien tich cho thue tda rhd 43 Quang l Itlng

trnng thoi Eian chtra brn d r,tt.

Trdo ddy li Bdo cdo kit qud ho4t dQng SX-KD nim 2019 vd KE ho4ch nim 2020

cira Cdng ty CP Vin tii Xnng <1iu VIPCU tai Dai hui dong co dong thuong nier ndnr

2020. \y'ong nhan ,Juo-c I kidn dong pnp cua Qur co dong dd Cong r1 r,'. uhu. tlttLu

hien dem l4i hiQu qur can chn czic co di'ng.
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