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	SOCIALIST REPUBLIC OF VIETNAM
Independence - Freedom – Happiness

Hanoi, dated......./....../2026


(Draft)

REPORT 
ON THE 2025 OPERATING RESULTS, 2026 ANNUAL PLAN 
OF THE BOARD OF MANAGEMENT OF VIETNAM NATIONAL PETROLEUM GROUP

Your excellences, Valued Shareholders and Delegates! 	
On behalf of the Board of Management (BOM), I would like to present the Report on 2025 Operating Results and 2026 Orientation Plan of Petrolimex BOM as follows:
Overview
In 2025, the world still witnessed volatile, complex and unpredictable variations. Geopolitical competition intensified, supported by armed conflicts persisting in various regions in the world. Escalating trade tensions and tariff policies of major economies slowed global growth and exerted more pressure on inflation. The global oil market was influenced by conflicts in the Middle East, production policies of major oil-exporting countries, and critical changes in the national energy strategies. Meanwhile, the transition toward new and sustainable energy became increasingly pronounced, raising new requirements for petroleum enterprises to respond to the global market changes.
Vietnam’s 2025 economy was recorded with powerful growth, with estimated GDP of 8.02%. Gross GDP exceeded USD 514 billion, and GDP per capita reached USD 5,026/p.a. This positive performance enhanced significant growth in transportation activities and high fuel demand[footnoteRef:1]. [1:  In 2025, total freight transport was estimated to reach 3,027.7 million tons, up 14.1% y.o.y, with freight turnover reaching 612.3 billion ton-kilometers, increase by 13.1%; Passenger transport was estimated at 6,183.6 million passengers, increase by 22.2% y.o.y, with passenger turnover reaching 312.0 billion passenger-kilometers, increase by 13.6% (Source: General Statistics Office of Vietnam).
] 

In such context, the Board of Management of Petrolimex closely monitored market developments and directives from competent authorities, and drastically launched the synchronous solutions to fulfill the targets set by the 2025 Annual General Meeting of Shareholders (AGM), ensuring the national energy security, maintaining adequate petroleum supply, and upholding its leading role as a state-owned enterprise in the domestic petroleum distribution system, nationwide.
I. OPERATIONS OF THE BOM IN 2025
1. Board of Management’s operations
1.1. Performance results
In 2025, according to the Law on Enterprises, Petrolimex’s Charter, and BOM’s Operation Regulations, the BOM held 09 regular meetings and 02 ad-hoc meetings, conducted 123 written consultations, issuance of 443 Resolutions.
The BOM focused on addressing the key matters as follows: directing the implementation of the 2025 AGM resolutions; designing and developing the 2025 production and business plan; overseeing organizational and personnel matters; continuing the implementation of the Petrolimex restructuring plan in accordance with regulations of the Government and Ministry of Finance; accelerating merger, consolidation and restructuring initiatives among petroleum subsidiaries, including charter capital adjustments, divestments and reorganization of operating models; directing cooperation with domestic and international partners; studying new business models such as value-added services at petrol stations and solutions in new and renewable energy; overseeing the implementation of investment projects in head offices, petroleum depots, logistics infrastructure, transport facilities and management technology systems across the Group; and approving the brand repositioning strategy and launching a new corporate identity system to facilitate the Group’s long-term development strategy.
1.2. Assessment on 2025’s operating performance
In 2025, the BOM fully fulfilled its required responsibilities and authority. Based-on close adherence to the 2025 AGM Resolutions and close monitoring of developments in the of domestic and international energy markets, the BOM implemented synchronized solutions, overcame challenges, and successfully achieved all assigned business targets approved by the 2025 AGM.
Generally, in 2025, the BOM successfully performed its leadership and strategic orientation role, making a significant contribution to the achievement of the Group’s business objectives and creating a reliable foundation for its next phase of development.
2. The Group’s operation results 
2.1. The 2025 production & business results
	No.
	Items
	2025 plan
	2025 fulfillment
	Fulfillment/plan comparison (%)

	1
	Petroleum sales volume of entire Group (m3, ton)
	  17,325,000 
	  17,675,000 
	102.0%

	
	In which: Parent Company
	  11,868,000 
	  11,913,058 
	100.4%

	2

	Consolidated revenue of entire Group (VND bill.) 
	248,000
	309,924
	125%

	
	In which: Parent Company
	148,000
	182,803
	124%

	3

	Consolidated profit before tax (VND bill.) 
	3,200
	3,698
	116%

	
	In which: Parent Company
	1,936
	2,062
	107%

	4
	Dividend distribution (%)
	10
	12%[footnoteRef:2] [2:  Expected to submit the 2026 AGM for approval of the 2025 dividend distribution percent of 12%] 

	120%


In addition to excellent fulfillment of the targets assigned by the General Meeting of Shareholders, other fields embraced by the Group were recorded with good results. The highlights completed in the year were described as follows:
(1) Ensure the supply, maintain the stability of petroleum market
By strict adherence to the directions of the Government, the Prime Minister and the Ministry of Industry and Trade, in 2025, the Group successfully created the source to fulfill of total source assigned by the Ministry of Industry and Trade; ensuring stable petroleum supply for the market in any circumstances. 
Especially, response and scenarios were timely initiated to ensure uninterrupted fuel supply to serve for essential demand of the local residents, minimizing risks to people and assets in case of Acts of God, storm, and floods.
(2) Drastic implementation of organizational restructuring and streamlining under the Resolution No. 18-NQ/TW 
The Group’s organizational model was actively reviewed and restructured toward greater efficiency and streamlined governance. Accordingly, the number of petroleum companies was reduced from 51 to 34; At the same time, Petrolimex merged Petrolimex Petroleum Services Corporation into the Parent Company and established a centralized Dispatch Operations Center (DOC); reorganized and consolidated the functional departments under a smart-lean-integrated model (reducing three departments); and dissolved representative offices in Ho Chi Minh City and Cambodia, dissolving 3 petroleum branches under subsidiaries. Internal regulations and governance frameworks were also reviewed, amended, and supplemented to ensure consistency and develop a reliable foundation for sustainable system-wide development.
(3) Ensuring absolute safety and security for all operations
The BOM directed the entire Group to strictly comply with safety and security regulations in all operations, strengthening inspection and supervision of firefighting and prevention, environmental protection, depot and retail station safety. Units were required to regularly review and improve contingency and disaster response plans to ensure safe, stable, and uninterrupted operations. In 2025, no major safety incidents occurred across the Group. 
(4) Enhancing IT application and digital transformation 
The Board of Management directed to accelerate the digital transformation and IT application for governance, operations, and customer services. The Group’s key achievements in 2025 included the implementation of e-invoicing under the Decree No. 70/2025/ND-CP; operation of ERP modules for asset and contract management; digitalization of pricing information; expansion of non-cash payment; enhancement of the Digital Office; operation of the Petrolimex ID platform; and promotion of documentation digitalization towards non-paper office orientation. Many digital transformation initiatives of the Group have been recognized as outstanding models among state-owned enterprises. 
(5) System investment and development
In 2025, the Board of Management focused on directing the effective implementation of investment activities in accordance with approved strategies and plans, achieving remarkable outcomes. The Group’s headquarter project at No. 01 Kham Thien was completed, inaugurated, and put into operation in October 2025, improving its infrastructure and corporate image. 
The Board of Management (BOM) also strongly directed investments in technical infrastructure to serve for business activities. As of December 31, 2025, Petrolimex was recognized as the bid winner for nine pairs of rest stop services along the Eastern North-South Expressway which are actively deploying construction, with several projects already completed and put into operation. This result continued to affirm the BOM’s strict leading role in launching investment strategy, developing a good space for growth and sustainable development of the Group.
Additionally, the BOM directed the pilot project to build and comprehensively upgrade 12 petrol stations into truck service station models in accordance with the resolutions of the Standing Party Committee and the BOM.
Total realized investment value in 2025 reached nearly VND 3,200 billion, fulfilling 102% of plan. In the year, the retail network expanded with 76 new petrol stations, bringing the total to 2,831 petrol stations, nationwide.
(6) Social welfare activities 
In 2025, Petrolimex launched the social welfare programs with total value of nearly VND 240 billion, fulfilling 100% of the plan. The social welfare activities focused on many practical fields such as disaster relief, housing support for disadvantaged households, school construction, medical equipment donations, contributions to poverty alleviation funds, and support for children in difficult circumstances or with serious illnesses, and activities honoring war martyrs and veterans on the occasion of Vietnamese War Invalids and Martyrs' Day (27th July), etc.
Various cultural and sports activities and emulation campaigns were also held to celebrate its 70th Anniversary. Especially, the 70th anniversary celebration held in January 2026 strengthened internal cohesion, reinforced trust, and inspired a renewed spirit of responsibility and innovation among employees, facilitating a strong cultural foundation for the Group to move to the next development phase with great determination of renovation and sustainable development.
2.2. Regarding the 2024 profit and dividend distribution plan
According to the 2024 AGM Resolutions, the BOM implemented dividend payment as prescribed by the laws (the 2024 dividend was 12%).
2.3. Remuneration and operating costs of the BOM 
The 2025 salary, remuneration and operating costs of the BOM were paid in accordance with the 2025 AGM Resolution.
Total salary and remuneration of members of Board of Management in 2025 expected to be submitted to the General Meeting of Shareholders for approval was VND 5,022,328,941 (The detailed statement is shown in later section of the General Meeting). 
The 2025 operating costs of the BOM were incurred in compliance with the BOM’s Operation Regulation and Petrolimex’s Internal Expenditure Regulation.
2.4. Operations of committees under the BOM
In 2025, the committees under the BOM successfully advised and assisted to fulfill the BOM’s operations in accordance with the assigned functions and missions; advised the BOM in streamline the apparatus, reviewing, developing, amending the Group’s Charter, Group’s internal governance rules and regulations in accordance with the new laws and practice of Petrolimex; appraised the projects, and solutions submitted to the BOM for approval under the authority.
2.5. Supervision for the General Director and managers
In 2025, the Board of Management fully exercised its supervisory function over the General Director in accordance with the Law on Enterprises, the Charter, and internal governance regulations; ensuring close coordination between governance and executive functions to improve the Group’s operating efficiency and effectiveness.
The Board of Management strictly monitored the management performance of the General Director through BOM meetings, periodic and ad-hoc reports, internal control systems, and governance oversight mechanisms. This enabled timely direction and resolution of key matters while allowing the General Director and the Executive Management Board to achieve the active and flexible management of the Group’s operations. 
The General Director and the Executive Management Board fully and strictly adhered to the resolutions of the General Meeting of Shareholders and the BOM, while managing the production and business activities as decentralized, complying with the Group’s Charter and the internal management regulation system. The Executive Management Board actively launched a series of governance solutions, enhancing the governance efficiency, optimizing the cost management, and operational optimization; synchronous and flexible management in accordance with the BOM’s orientations and energy market development from time to time. Especially, during periods of market volatility, the Executive Management Board timely organized the business and supporting solutions to ensure stable domestic fuel supply, significantly contributing to market stability and national energy security. 
Overall, in 2025, the General Director and the Executive Management Board outperformed their assigned tasks, demonstrating a high sense of accountability, activeness, and flexibility in addressing arising problems. They effectively conducted resolutions and decisions of both the General Meeting of Shareholders and the Board of Management, making significant contribution to the Group's stable operation, maintaining its position as a leading enterprise in the petroleum sector, and making a positive contribution to the socio-economic development of Vietnam. 
2.6. Assessment on BOM’s operations by the Independent BOM Member 
The 2025 operations of Petrolimex BOM were held and complied with the Group’s Charter, the Internal Governance Regulation, Operation Regulations of BOM and provisions of the applicable laws and fully fulfilled the contents in accordance with GMS’s Resolutions.
(The independent BOM Member’s Assessment Report on the 2025 BOM operations was detailed at attached Appendix).
II. THE 2026 PRODUCTION AND BUSINESS PLAN AND OPERATING ORIENTATIONS OF THE BOARD OF MANAGEMENT
1. 2026 production and business plan 
	No.
	Items
	2026 plan
	2025 fulfillment

	1
	Consolidated petroleum sales volume (m3, tons)
	19,442,500
	110.0%

	
	In which: Parent Company
	12,680,000
	106.4%

	2
	Consolidated revenue (VND bill.)
	315,000
	102%

	
	In which: Parent Company
	186,800
	102%

	3
	Consolidated profit before tax (VND bill.)
	3,380
	93%

	
	In which: Parent Company
	2,020
	98%

	4
	Expected dividend distribution (%)
	10
	83% 


2. The 2026 operating orientation of the BOM
In 2026, in the context of ongoing global, regional, and domestic uncertainties, the Petrolimex Board of Management has identified the strategic focus on renewing development thinking and governance method, strengthening Petrolimex’s key role in national energy security, and leading the Group’s transformation through three pillars, namely digital transformation, green transformation, and organizational-cultural transformation. At the same time, the BOM aims to enhance governance quality, capital efficiency, competitiveness, and sustainable development. Accordingly, the BOM has set out the key orientation priorities as follows:
First, affirming Petrolimex’s role as a strategic state-owned enterprise in ensuring stable petroleum supply source for the economy Efforts shall focus on strengthening system autonomy, resilience to energy market fluctuations, and supply chain risks; optimizing sourcing, storage, logistics, and infrastructure investment; and maintaining the role of market leadership for Petrolimex while outperforming the political and commercial responsibilities.
Second, orienting development of Petrolimex towards modern energy group model, well adapted with the energy transformation trend and sustainable development requirements. The BOM shall review and refine the Group’s long-term development strategy to be well matched with its strengths and resources, while studying and preparing for deeper engagement in clean energy, environmentally friendly fuels, and new business models to expand growth potential and competitiveness.
Third, determining the digital transformation as a core pillar of modern governance and platform for other transformation within the Group. The Board of Management shall focus on accelerating the synchronous digital transformation across processes and operations, building a data-driven enterprise on technology and artificial intelligence; prioritizing data infrastructure, system integration, and the application of new technologies in management, business, market forecasting, customer management, and supply chain operations to improve operational efficiency, transparency, and customer service quality.
Fourth, continuing to enhance corporate governance quality towards modern, transparency and professional manner, specifying the responsibilities and proactive risk control, oversight and management. The BOM shall direct the review and completion of governance regulations and procedures of the Parent Company and entire system; enhance disciplines, internal controls, compliance management and implementation monitoring; and early identification of risks related to market, investment, finance, legal, safety, and environment to ensure the Group’s safe, stable, effective and compliant operations. 
Fifth, continuing perfecting the organizational structure and post-restructuring governance quality. 2026 marks the transition from “lean organization” to “enhanced efficiency and performance”. The BOM shall focus on refining, perfecting the decentralization mechanism, decentralizing, standardizing processes, increasing oversight, accountability, and discipline; while completing modern, professional governance mechanisms towards modern, professional manner, approaching OECD good practices, ensuring that each level and unit thoroughly understand its functions, missions and align with the practice effectiveness.
Sixth, strengthening its local leading role, launching intensive business development, improving the market shares quality and driving new growth. The BOM shall focus on driving retail business model innovation, optimizing distribution networks, and improving efficiency across locations and channels, boosting the distribution network, depot, port, transport, and logistics infrastructure. New business models linked to transport infrastructure, integrated services, and emerging consumer needs shall be explored to create additional growth opportunities for Petrolimex in the medium and long term.
Seventh, continuing to enhance the Petrolimex brand toward a modern, professional, customer-centric image. The BOM focuses on directing the implementation of a new corporate identity across the system and linking the brand to service quality, service culture, market reputation, transparency, and social responsibility, thereby strengthening trust among customers, partners, shareholders, and the society in the new development phase. 
Eighth, taking people, corporate culture, and leadership innovation as the Group’s intrinsic strength. The BOM shall continue to enhance the human resource strategies toward modern and professional standards, building a resilient, capable, and innovative leadership and management pipeline; developing the leadership, management and successor team with high skills, competence and renovation thinking. The BOM determines that organizational restructuring shall succeed only if it is paired with workforce development, performance culture, and commitment to the Group’s overall objectives. Petrolimex’s culture of unity, discipline, professionalism, and innovation shall be further reinforced to realize the strategic goals as concrete results in practice.
Ninth, Enhancing ESG and transparency in governance and responsibilities for the shareholders, market and society. According to the announced sustainable development orientations, greenhouse gas accounting, and green transition initiatives, in 2026, the BOM shall continue to integrate ESG objectives into strategy, investment, and operations; strengthening the environmental, safety, and compliance risk controls; and improving disclosure quality and shareholder dialog, consolidating Petrolimex brand’s long-term reputation and value.
With the aforesaid orientation, the BOD shall continue to uphold its roles to guide, innovate, supervise, and collaborate with the Executive Management Board and all employees to achieve the 2026 objectives and tasks; ensuring balance of interests of the State, shareholders, employees, and society; and affirm to continue to build Petrolimex into a stable, efficient and sustainable manner, honoring its position as a leading enterprise and its 70-year legacy.
Your excellences, Valued Shareholders and Delegates!
Although 2025 posed many difficulties and challenges, thanks to unity and great efforts, the Board of Management and the Board of Directors have successfully launched the Annual GMS’s Resolutions, exceeding the 2025 plan targets approved by the Annual General Meeting of Shareholders.
2026 is expected to witness even greater challenges, while it is marked as the first year of the 2026-2030 period. According to the assessment results of the 2025 fulfillment and the 2026 situation forecast, the BOM commits to continue to make the great efforts to lead and direct the Group’s high performance, sustainable development, capital reserve and development, offering high added value to the shareholders.
	On behalf of the BOM, I would like to send you the best regards and sincere thanks for your great trust and support for Petrolimex in the recent years. We hereby commit to make great efforts for Petrolimex’s sustainable development.
	I would like to wish you good health, great success and happiness!
	 
	FOR AND ON BEHALF OF  THE BOARD OF MANAGEMENT
THE CHAIRMAN




Pham Van Thanh






APPENDIX OF OPERATING RESULTS IN THE PERIOD OF 2021 - 2025
PRODUCTION AND BUSINESS PLAN ORIENTATION IN THE PERIOD OF 2026 - 2030

1. Operating results in the period of 2021 - 2025:
	No.
	Items
	2021 fulfillment
	2022 fulfillment
	2023 fulfillment
	2024 fulfillment
	2025 fulfillment
	2025 fulfillment/plan (%)
	2025 fulfillment
/2021 fulfillment (%)

	1
	Petroleum sales volume of entire Group (m3, ton)
	12,377,569
	13,861,414
	14,422,988
	15,747,663
	17,675,000
	102.0%
	142.8%

	
	In which: Parent Company
	9,135,595
	11,061,549
	10,613,538
	10,958,903
	11,913,058
	100.4%
	130.4%

	2

	Consolidated revenue of entire Group (VND bill.)
	169,009
	304,064
	273,979
	284,017
	309,924
	125%
	183%

	
	In which: Parent Company
	111,018
	224,698
	184,837
	181,815
	182,803
	124%
	165%

	3

	Consolidated profit before tax (VND bill.)
	3,789
	2,270
	3,947
	3,972
	3,698
	116%
	98%

	
	In which: Parent Company
	1,883
	806
	2,624
	1,935
	2,062
	107%
	110%

	4
	Dividend distribution
	12
	7
	15
	12
	12%
	120%
	100% 


2. Production and business plan orientation in the period of 2026 - 2030[footnoteRef:3]  [3:  Figures had been reported to the Ministry of Finance by the State Capital Representative Team at the Group in accordance with the Letter No. 1257/PLX-HDQT, dated May 30, 2025 on plan development orientation report in the period of 2026 - 2030] 

a. Sales volume targets: 
Assuming the economy grows in line with the Government’s orientation (at least 10% during this period), Petrolimex’s domestic sales by years in the period of 2026 - 2030 are expected to be influenced as follows: 
 (i) Period of 2026 - 2027: Growth may vary between the range of 8.5% and 10%. Growth drivers include the State policies, new highway projects, and general economic demand, partially offsetting early effects of vehicle restrictions and the rise of electric vehicles. 
- Economic growth remains the main driver. New highways to be put into operation shall promote the demand.
- Electric vehicles begin to have noticeable impact but do not dominate the market. Number of internal combustion engine vehicles remains prevalent. 
- The urban vehicle restriction policies for inner cities, starting in 2027, shall gradually affect sales in major cities by the end of this period.
- Petrolimex, as the role of assuring the stable supply source and highway/outskirt network expansion, may maintain modest positive growth rate, though lower than previous periods and potentially below the general GDP growth.
(ii) Period of 2028 - 2030: Growth is expected to slow, from 6 to 7%. At this time, it recognizes stronger impacts from electric vehicles, green fuels, and vehicle restriction policies. 
- EV impacts shall be stronger with lower EV costs, better charging infrastructure, and supportive policies.
- Stricter implementation of fuel vehicle restrictions in major cities shall reduce sales in these areas.
- Economic growth and freight demand may offset only part of the decline from the above factors, leading to plateauing or peak of traditional fuel sales. 
With the above judgments, Petrolimex expects to target an average annual domestic sales growth of approximately 7%/p.a for the period of 2026-2030.
b. Financial indicators:
Fuel business is directly and highly sensitive to global oil prices. Assuming that global oil prices experience narrow-range fluctuations and remain consistent with the 2021–2025 average price of oil, the Group’s projections are described as follows:
(i) The Group's revenue in the period of 2026-2030 aims at average growth rate of at least 7%/p.a, not lower than the expected output growth rate.
(ii) The Group’s profit in the period of 2026-2030 targets an average annual profit growth of 6%-7%.
(iii) The Group’s State budget contribution in the period of 2026-2030 is expected to grow by an average of 18%/p.a. (This increase is driven by a 7% average annual output growth and the restoration of Environmental Protection Tax rates on petroleum products, valid on January 1, 2026, in accordance with the Resolution No. 579/2018/UBTVQH14).
[bookmark: _GoBack](iv) The Parent Company’s ROE is targeted at 6%-7% per year; with an average dividend payout target of 8-10% per year.
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