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STATEMENT
 On approving the scheme of restructuring Petrolimex
 in 2021-2025 period with a vision to 2035   
 To: 2022 Extraordinary General Meeting of Shareholders
Vietnam National Petroleum Group (Petrolimex)



Pursuant to:
- Law on Enterprises No. 59/2020/QH14 dated 17th June 2020;
- Decision No. 22/2021/QĐ-TTg dated 02nd July 2021 by the Prime Minister on criteria for classification of state-owned enterprises and state-invested enterprises undergoing ownership conversion, restructuring and divestment in 2021 – 2025 period;
- Decision No. 360/QĐ-TTg dated 17th March 2022 by the Prime Minister approving the scheme of restructuring state-owned enterprises, focusing on economic groups, state-owned corporations in 2021-2025 period;
- Decision No. 1479/QD-TTg dated 29th November 2022 by the Prime Minister approving the plan to restructuring state-owned enterprises and enterprises with state-contributed capital for the period 2022-2025;
- Document No. 1258/UBQLV-CN dated 30th July 2021, No. 243/UBQLV-CN dated 07th March 2022, No. 294/UBQLV-CN dated 18th March 2022, No. 16/TB-UBQLV dated 21st April 2022, No. 637/UBQLV-CN dated 16th May 2022 and No. 842/UBQLV-CN dated 22nd June 2022 of the Commission for the Management of State Capital at Enterprises on establishing development strategies, 5-year production and business plans of the Vietnam National Petroleum Group. 
- Document No. 1989/UBQLV-CN dated December 5, 2022 of the Commission for the Management of State Capital at Enterprises on the approval of the policy Voting Representative at the General Meeting of Shareholders to approve the scheme of restructuring Petrolimex in 2021-2025 period with a vision to 2035;
	- Document No. 1991/UBQLV-CN dated December 5, 2022 of the Commission for the Management of State Capital at Enterprises on the approval of Petrolimex's 2022 Extraordinary General Meeting of Shareholders;
- The Vietnam National Petroleum Group’s Charter approved by the General Meeting of Shareholders on 26th April 2021.
The Board of Management (BOM) of the Group reports and proposes to the General Meeting of Shareholders (GMS) for approval of the “Scheme of restructuring the Vietnam National Petroleum Group for 2021-2025 period with a vision to 2035”. The specific summary is as follows:
I. Target
- Continuing to develop Petrolimex as a key state-owned enterprise and a large economic group to well perform the key role of a key enterprise in balancing supply and demand and ensuring petroleum supply, promoting its key and leading role. stabilize and develop the market for petroleum, petrochemical products to meet consumer demand, businesses to provide essential commodities for the people, to serve the economic development of the country and to ensure security, national security, especially issues related to energy security.
- Maintaining its position as the largest enterprise in the Vietnamese market in petroleum trading at the downstream stage; continue to take petroleum as the main axis in business activities, holding the leading position in key business fields such as: liquefied petroleum gas, petrochemical products, petroleum transportation, petroleum import and export. and a number of other related fields directly serving the main business lines; become one of the leading enterprises in the country in terms of market size and economic efficiency
- To become the leading economic group in Vietnam in trading clean and environmentally friendly energy products before 2035, striving for multinational business before 2045.
- Stable and sustainable production and business activities on the basis of renovating the organization, business methods, management and administration mechanisms, improving technical and technological capacity and human resources in both quantity and quality. quality, rational organization of the market and good management of the business process, the average growth rate of the following year is higher than the previous year. Building and managing the Group according to the model of a Joint Stock Company, through the management regulations according to international practices, approaching enterprises with the world's leading technology and management level; apply governance on the digital platform, implement corporate governance asymptotically with OECD governance principles.
- Restructuring the parent company's capital, ensuring sufficient financial capacity to invest in key projects to ensure the Group's growth; restructuring investment capital in subsidiaries, creating enterprises in the Group with large equity capital and financial potential, ensuring the improvement of investment capital efficiency.
- Increase benefits for shareholders, employees and the community; improving the value of life, contributing to the socio-economic development of the country.
II. Contents
1. Business lines
a) Main business lines:
- Petroleum trading; manufactures and distributes petroleum, petrochemicals and related products
- Importing and exporting petroleum and petrochemical products.
b) Related business lines directly serving the main business lines:
- Petroleum transportation service business.
- Renting and leasing of petroleum transport vessels.
- Operating oil ports for import and export of petroleum; port rental service, petroleum receiving warehouse.
- Trading in machinery, equipment and spare parts for the petroleum industry.
- Investment in construction, repair and maintenance of petroleum works, petrochemical products and works in the field of construction related to petroleum activities.
- Office for member enterprises at Petrolimex Headquarters Project at 01 Kham Thien Street, Dong Da District, Hanoi.
- Invest capital in other businesses to do business in the lines that Petrolimex is doing business.
and a number of industries and lines of business that Petrolimex is doing are directly related to the main business lines of Petrolimex.
2. Financial structure of the parent company: 
- The State continues to hold 75.87% of the charter capital at Petrolimex according to Decision No. 1479/QD-TTg dated November 29, 2022 of the Prime Minister approving the plan to restructuring state-owned enterprises and enterprises with state-contributed capital for the period 2022-2025. 
- By 2025, the charter capital of the parent company - the Group strives to reach VND 20,000 billion in case the competent authority allows an increase in charter capital or makes additional investment in state capital according to regulations.
3. Plan to arrange organizational structure at Parent Company - Group
a) Management and operating agency
- The Board of Management;
- Supervisory Board;
- The Board of Directors;
- Chief Accountant.
b) Party organizations and mass organizations.
c) Departments: 18 units.
d) Boards and centers (newly established): 4 units.
4. Plan to arrange enterprises with contributed capital of Petrolimex
a) Enterprises that Petrolimex owns 100% of charter capital: 44 units.
 - Maintain the same type of business for 44 member companies dealing in petroleum in the main business lines of which Petrolimex owns 100% of the charter capital (the list of enterprises' names is in the attached appendix).
- Newly established a number of petrol and oil trading one-member limited liability companies with 100% charter capital held by Petrolimex on the basis of existing capital and assets of a number of branches of petroleum companies in a number of provinces/cities under The current central government of Petrolimex when simultaneously meeting the following directional targets: (i) minimum sales volume of 80,000 m3/year; (ii) The retail network must increase at least 30% within 5 (five) years from its establishment; (iii) Having good and profitable business results, preserving and developing the capital invested by Petrolimex. In the event that at the time of establishment, one of the above criteria is not met, the representative at Petrolimex is responsible for consulting the Committee for consideration and approval before implementation..
b) Enterprise that Petrolimex owns 65% or more of charter capital: 01 unit
- Van Phong terminal.
c) Enterprises that Petrolimex owns over 50% to less than 65% of charter capital: 04 units
- Petrolimex Gas Corporation JSC
- Petrolimex Aviation Fuel Joint Stock Company (upgraded to a Corporation when meeting the requirements of capital, scale, scope of operation and market))
- Petrolimex Petrochemical Corporation
- Kien Giang Petroleum Company – Ltd
d) Enterprises that Petrolimex owns from 35% to less than 50% of charter capital: 02 units
- Petrolimex Insurance Corporation
- Castrol BP Petco Co., Ltd
đ) Enterprises that Petrolimex divest all holdings in the period of 2022-2023: 02 units
- Petrolimex Construction and Trading Corporation
- Petroleum Commercial Joint Stock Bank (PG Bank)
e) Enterprises that Petrolimex re-evaluate and complete the restructuring plan according to the mode of enterprise transformation, dissolution, divestment, merger,...: 03 units
- 2022-2023 period:
+ Petrolimex Transportation Services Corporation
+ Petrolimex Laos Company
- 2022-2024 period: Petrolimex Tanker Corporation
For new establishment of one-member limited liability companies; Joint venture companies, cooperating with investors to jointly contribute capital to establish joint stock companies, limited companies, project companies; divestment, capital increase or decrease in enterprises of Petrolimex which have not been approved by the Commission and are in the list of the plan to arrange units with contributed capital of Petrolimex, the Representative must develop a plan for each school. In specific cases, submit them to the Committee for consideration and comments in writing before implementation.
f) Other arrangements for the period 2022-2024: 
- Carry out legal procedures to complete the transfer of the Group's assets or the right to manage the Group's assets at subsidiaries:
+ The transfer of important facilities of Petrolimex which is currently directly managed by member petroleum companies such as: Warehouses - Terminal ports, petroleum pipelines, General warehouses and petroleum depots are significant. important for national energy security or to be used for national reserve purposes directly under Petrolimex's management, specifically: Bai Chay Port depot, K130 depot, K131 depot, K132 depot and Hai Duong petroleum depot (currently managed by B12 Petroleum Company); Duc Giang Petroleum General Warehouse (currently managed by Region I Petroleum Company); Khue My Warehouse (currently managed by Region V Petroleum Company); Nha Be General Petroleum Warehouse (currently managed by Region II Petroleum Company) and Western Petroleum General Warehouse (currently managed by Southwest Petroleum Company); petroleum pipelines, General warehouses and other important petroleum depots specifically identified by Petrolimex when implementing.
+ Arrange petrol and oil retail stores to restructure the retail network system on the principle that 01 (one) province/city has only 01 (one) petroleum company to manage and develop the store system retailing petroleum (except for one or a number of specific provinces/cities, having an important scale and nature for the energy security of the country (region); accordingly, the stores are owned by Petrolimex (including shops for hire, cooperation, joint venture associated with the lease term of more than 01 year) and located outside the assigned areas to move to the unit assigned to manage the area ( such as: B12 Petroleum Company stores changed to Region III Petroleum Company; Region II Petroleum Company switched to Long An Petroleum Company and Song Be Petroleum Company; Ba Ria Vung Tau Petroleum Company transferred to Dong Nai Petroleum Company and a number of other Petrolimex-owned stores after Petrolimex reviewed and specified when implementing).
- Actively research and transform affiliated enterprises at petroleum companies into branches in accordance with law.
g) Investment and development plan: comply with Document No. 1990/UBQLV-CN dated December 5, 2022 of the Commission for the Management of State Capital at Enterprises on the approval of business and investment and development plans for the 2021-2025 period.
The Board of Management would like to submit to the General Meeting of Shareholders for consideration and approval the full text of the scheme of restructuring Petrolimex in 2021-2025 period with a vision to 2035, together with the above Statement (published on the website of Petrolimex and approved by Commission for the Management of State Capital at Enterprises in Document No. 1989/UBQLV-CN dated December 5, 2022).
	ON BEHALF OF THE BOARD OF MANAGEMENT
CHAIRMAN
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