TCTY VAN TAI THUY PETROLIMEX CONG HOA XA HOI CHU NGHIA VIET NAM
CTCP VAN TAI VA DV PETROLIMEX HP Poc lap - Tw do - Hanh phic

Hai Phong, ngay 20 thang 04 nam 2026

PETROLIMEX

'BAO CAO CUA BAN KIEM SOAT
TAIDAIHOI PONG CO PONG THUONG NIEN NAM 2025
v/v Két qua hoat dpng trong nam 2025 va phwong huéng hoat dopng nam 2026

Kinh givi: Pai héi dong dong cé dong thirong nién nam 2025

- Can ctr Luat Doanh nghiép, Diéu 1& Cong ty Co phé“m Van tai va Dich vu
Petrolimex Hai Phong;

- Thye hién chirc ning nhiém vu cta Ban kiém soat theo quy dinh cta Luét
doanh nghiép va Piéu 1¢ Cong ty;

- Can ctr vao BCTC nam 2025 da duge kiém todn béi Cong ty TNHH kiém toan
An Viét va két qua cac ky kiém tra, kiém soat, trén co s& cac hd so, ching tir, tai liéu
lién quan dén qué trinh hoat dong san xudt kinh doanh nam 2025 cta Céng ty.

Ban kiém soat (BKS) Cong ty C6 phan Van tai va Dich vu Petrolimex Hai
Phong (Cong ty PTS HP) béo céo két qua kiém soat cac mat hoat dong san xuat kinh
doanh (SXKD) nam 2025, ké hoach hoat dong ndm 2026 va cac kién nghi nhu sau:

PHAN L
KET QUA KIEM SOAT HOAT PONG SAN XUAT KINH DOANH NAM 2025

I. Tong quan hoat dong ciia Ban kiém so#t nim 2025

- Tham dy DPai hoi dong cb dong (PHPCP) thuong nién nam 2025;

- Xay dung “Ké hoach kiém tra gidm sdt ndm 2025 va giri téi cac thanh vién
Nhém Ngudi dai dién phan vén (PDV), Hoi dong quan trj (HPQT) va Ban Diéu hanh
(BDH);

- Can ctr ké hoach ciia BKS da dugc thong qua, BKS da tién hanh kiém tra &
giam sat thuc té Cong ty Me - PTS HP, Céng ty TNHH Péng tau Petrolimex Hai Phong
- Cong ty con 100% Vén;

- Tham du diy du cac phién hop HPQT, tham gia gép ¥ vé dinh hudng diéu
hanh kinh doanh va cac y kién khac phu hop trong cong tac quan ly tai chinh, quan tri
va cac hoat dong khéc cua Cong ty:

- Giam sat hoat dong diéu hanh va quan ly cuia HDQT, BDH;

- Giam st su tuan thi quy dinh phap luat va diéu I¢ ctia cong ty;

- Giam sat tinh hinh thuc hién va két qua trién khai Nghi quyét DPHPCD
thuong nién nam 2025;

- Da thim dinh béo cao két qua kinh doanh, béo céo tai chinh. Kiém tra d¢ tin
cdy cua cac s0 liéu bao cdo tai chinh ctia Cong ty PTS HP & Cong ty TNHH Pong tau;
béo céo tai chinh hgp nhat toan Cong ty;

- Thuc hién day du cac chirc nang nhiém vu ctia BKS theo ding quy dinh cta
phap luat, Quy ché va Diéu 1¢ cia Cong ty PTS HP.
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II. Két qua thim dinh bo cdo tai chinh

- X4c nhéan bao céo quyét toan nim 2025 ctia Cong ty PTS HP phan anh trung
thuc, hop ly céc khia canh trong yéu tinh hinh tai chinh va ludng luu chuyén tién té;

- Két qua san xuat kinh doanh ndm 2025 da phan anh ddy da doanh thu, chi
phi phat sinh theo ding ché d¢ tai chinh ké toan hién hanh ctia Nha nuéc;

- Cong ty da lap cac Bao céo tai chinh, Bao céo tai chinh hop nhat theo chuin
muyc ké toan Viét Nam. B4o cdo quyét toan tai chinh Cong ty me & Cong ty con, BCTC
hop nhat da duoc kiém toan bai Cong ty TNHH kiém toan An Viét theo céc chuén murc.

III. Bio cdo thiye hién cac chi tiéu ké hoach sin xuét kinh doanh nim 2025

1. Vé két qua hoat dong SXKD niim 2025

- Dya trén BCTC da dugc kiém todn nam 2025, Bao cdo két qua hoat dong kinh
doanh nam 2025, Cong ty hoan thanh vugt mirc cac chi tiéu ké hoach, riéng chi tiéu loi
nhudn hgp nhét trude thué, toan Cong ty da thuc hién dugc 13,581 ty df?)ng; dat 232,75%
theo ké koach PHDCD va gap hon 2,7 lin ciing ky nim ngoai. Cu thé bao gom mdt s6
chi tiéu chi yéu nhu sau:

- San lugng luan chuyén la 1.483.337 M3Km dat 110,19% so véi ké hoach va
bang 113,90% so v&i cing ky nim ngoéi;

- Céc chi tiéu, tdc do ting trudng vé doanh thu: Téng doanh thu 1a 368.761 triéu
dong dat 92,65% KH va bang 96,17% so véi cing ky nim trude.

-Vé cong no: He s6 thanh toan, cho théy kha néng thanh khoan van & muc tot,
an toan, lanh manh vé Tai chinh. Cong ty khong c¢6 céc khoan ng phai thu kho doi, cac
khach hang déu trong han phai thanh toan.

- Tinh hinh dau tu vbn ra ngoai doanh nghiép: Khéng.

2. Chi tra cb tirc

Nam 2025 chi tra ¢o tirc nim 2024 dén céc ¢6 dong hién hitu theo danh sach.
Ty 1é ¢ tirc chi tra 5% twong (mg véi sb tién 2,784 ty dong.

3. Vé cong tac dau tw, tai co chu dji tau

Thue hién trién khai ké hoach stra chita nam 2025 dugc Hoi Dong quan tri
(HPQT) phé duyét, thuc hién céac chi dao cua Ban Témg Giam dbc, HPQT: Chi phi stra
chita doi tau theo ké hoach ca nam 2025 1a 18.200 triéu dong Cong ty da hach toan
ngudn SCL nam 2025 la: 15.472 triéu dong dat 85,01% so véi ké hoach. Trong d6, tau
Song 1a: 9,710 ty ddng va tau ven bién — PTSHP 03 la: 5,762 ty dong.

Cong tac ddu tu: Chuyén tiép cong trinh dong méi 02 tau Song PTS31&PTS32
va du kién dua phuong tién vao hoat dong trong Quy 2/2026.

4. Vé cong tac quan Iy, vin hanh doi tau bién — tau song va quan ly Vat tw &

ky thuat

- Cong ty PTS HP dam bao diy di cong tac duy tu, bao dudng duy tri, cong tc
k¥ thut va cung tng vét tu doi thu nham muc dich khai thac an toan — hiéu qua; Cong
ty ludn duy tri va cap nhat lién tuc Hé théng Quan Iy An toan va Lao dong Hang hai, 4p
dung/van dung cho céac tau bién hoat dong ven bién nhan hang tai cac kho cang Viét
Nam nhu Dung Quat, Nghi Son, Van Phong ... va tau song hoat dong cac tuyén phia
Béc va mién Trung. Duy tri ddnh gia hing nam cap gidy DOC theo yéu cau H¢ thong
Hé théng Quan Iy An toan va Lao dong Hang hai.



- Trong nam 2025 thyc hién stra chita bao dudng thuong xuyén, li€n tuc PMS,
CMS theo quy dinh cua dang kiém.

- DPam bao cong tac cap hodc gia han cidc GCN luén duge hoan thanh, khong lam
anh huong dén lich khai thac cta doi tau cong ty.

- Tich cuc tim thém nhiéu Nha cung tmg, ddi tac trong va ngoai nudc dé cung
cap VT&PT kip thoi cho doi tau, dam bao chét lugng va hidu qua.

PHANIL
KIEN NGHI CUA BAN KIEM SOAT

HDQT va Ban diéu hanh Cong ty PTS HP da trién khai thuc hién t6t Nghi quyét
cia PHDPCD thuong nién nam 2025, thuc hién giao ké hoach, thudng xuyén bam sat
tinh hinh hoat dong SXKD cua cong ty. Nam 2025, HPQT va Ban diéu hanh Céng ty
PTS HP ludn ludém chi dao sét sao, voi su nd luc clia nguoi lao dong truc tiép va gian
tiép; Cong ty dd hoan thanh vuot mirc cac chi tiéu ké hoach PHDCP giao, dic biét 1a
chi tiéu lgi nhuan trude thué 13,581 ty dong dat 232,75% ké hoach.

Nam 2025, HPQT ¢6 04 phién hop va nhiéu lan ldy y kién thanh vién HDQT
bing van ban nhim théng qua cac y kién chi dao va ban hanh, trién khai 62 Nghi quyét
va 09 Quyét dinh bam sat tinh hinh hoat dong SXKD ciia Cong ty. Cac Nghi quyét,
quyét dinh dugc thyuc hién theo ding trinh tu va tudn thu chat ché quy dinh cua Nha
nudce, Piéu 1¢ Cong ty.

Trén co s& nhitng két qua da duge trong nam 2025, cac yéu td tic dong khach
quan cling nhu chu quan cua Cong ty; Dé nghi HDQT, BDH tiép tuc lanh dao, chi dao
phat huy tinh than sang tao, ning dong khai thac hiéu qua cac loai hinh kinh doanh, tiét
giam chi phi, ning cao hiéu qua sir dung v6n phat trién bén vitng trong nim 2026 va giai
doan 2026-2030.

- P& nghi HDQT, Ban Tdng giam dbc tiép tuc lanh dao, chi dao CBCNV Cong
ty tiép tuc phat huy tinh than sang tao, chi dong thao go nhitng khé khin & vudng mac
dang con ton tai, bam sat thi truong va ludng van dong hang hoa dé trién khai xdy dung
ké hoach nam 2026 1a nam déu tién trong giai doan 2026-2030 sat v6i thyuc tién va phu
hop vai diéu kién thue té cia Cong ty. Duy tri va phat trién nganh van tai véi céc chi
tiéu ké hoach da dé ra. Hién nay, tinh hinh chién sy Trung Pong dang cing thang, dan
dén thay doi ludng van dong hang héa trong va ngoai nude, anh hudng truc tiép dén
ting gia nhién liéu toan cau, tinh hinh lam phét ¢6 nguy co bung phat, chi phi dau vao
c6 chiéu hudng gia tang, chi phi 14i vay va ty gia dang ¢6 nhimng bién dong 16n tac dong
rat nhiéu dén tong chi phi cling nhu gia von. Cong ty phai tinh ca phuong an du phong
cac truong hop trén trong viée xay dung ké hoach nam 2026.

- Tang cudng cong tac kiém tra va quan tri ndi bg, chii trong cdng tac an toan ky
thuat hang hai, phong chdy chira chay, dam bao an toan trong qud trinh khai théc;

- Céng ty can tién hanh ra soat cac Quy ché, quy dinh ban hanh lau; dén thoi
diém nay chua phu hop véi su thay ddi ctia co ché, chinh sach ciing nhu diéu kién cta
Cong ty.

- Chinh phti néi chung va Tap doan va Téng cong ty ndi riéng hét sirc quan tdm
dén chuong trinh Net Zezo. Cong ty can lap céc Td/Ban (néu co) dé trién khai khai ké
hoach hanh dong Net Zezo; kiém soat khi phat thai, khi nha kinh cha yéu tir doi tau ven
bién va tau sdng, tir nhirg ngudn khac.
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- Dénh gia ding ning luc tai chinh va kha nang canh tranh, ddy nhanh toc do
quay vong von, gia ting hiéu qua sir dung von; Xay dung quy hoach doi tau ven bién va
song tam nhin trung han va dai han.

- Cong ty cén tiép tuc phat dong phong trio thi dua, phét huy sang kién trong toan
cong ty dé ting doanh thu va tiét kiém chi phi;

PHAN I11.
PHUONG HUONG KE HOACH HOAT PONG CUA BAN KIEM SOAT
NAM 2026

- Ban kiém soét hoat dong theo ding quy ché va dléu 1€ Cong ty. Tham du cac
phién hop HDQT thudéng ky ctia HPQT dé tham gia gop y ve dinh hudng diéu hanh kinh
doanh, hoan thién cac quy ché quan Iy ndi bo, cac nghi quyet va viéc trién khai thuc hién
nghi quyét, quyét dinh ciia HPQT; ciing nhu cac van dé lién quan dén quéan ly va diéu
hanh ctua Cong ty;

- Thuc hién ddy di cac chirc nang nhiém vu ciia BKS theo ding quy dinh ciia
phap luat, Quy ché va Diéu Ie:

- Xay dung ké hoach kiém tra — giam st nam 2025 chi tiét cu thé va gui tdi cac
thanh vién HDQT, BDH dé phéi hop.

BKS xin chan thanh cam on HDQT, BDH ciing nhu toan thé Nguoi lao dong clia
Céng ty PTS HP trong ndm 2025 da tin nhiém, quan tim, phbi hop, hd trg va tao diéu
kién dé BKS hoan thanh nhiém vu.

Trén déy la bao cao hoat dong ciia BKS Cong ty trong nam 2025 va phuong hudng
nhiém vu - ké hoach nim 2026 cua BKS Cong ty

Tran trong bdo cédo.!.

Noi nhin: TM. BAN KIEM SOAT
- Nhue trén; TRUONG BAN KIEM SOAT

- HPQT, BKS;
- Luw tai lieu PH.

Hoang Anh Tuén



. TONG CONG TY VAN TAI THUY PETROLIMEX
CTY CP VAN TAI VA DJCH VU PETROLIMEX HAI PHONG

BAO CAO TINH HINH THUC HIEN KE HOACH SXKD
Ky bao cdo: Nam 2025

B- 01

Nam 2025 b Ty 1€ % so vai
Thue hién
g Chi tiéu Don vi tinh Ké hoach nam Thychign | namrude | oo | Cingky
‘ 2025 niim 2025 cing ky CROEN 1 nam truoe
‘ A B C 1 2 3 4=2/1 5=2/3
NChitiusinwgng et B =l e
. 1|San lugng mat hangchiyéu . 1000m3/km 1346 1.483 1302 110,18% 113,90%
11 |Chi tiéu tai chinh Tri¢u dong B
~ 1|Doanh thu thuin vé ban hang va dich vu Triéu déng 397.858 368.508 | 381961 |  92,62%|  96.48%
~ 2|Gia von hang ban bD Triéu déng 350.815 315.634 338.592 89,97% 93,22%
| 3|Loi nhugn gdp vé ban hang va cung cdp dich vu (3=1-2) |  Triéu dong 47.043 52.874 43.369 | 112,40%|  121,92%
_4|Doanh thu hoat dong tai chinh Triéu déng 16 E 18 17 112,50% 105,88%
| 5|Chi phi tai chinh Triéu dong 7.469 4386 | 8166 58,72% 53,71%
~|Trong dé: Chi phi 1ai vay Triéu déng 4.169 3.878 4.541 93,02% 85,40%
6|Chi phi ban hang va quan Iy doanh nghiép ~ Triéudong 31554 | 34.886 30.959 | 110,56%|  112,68%
7|Loi nhuan tir hoat déng kinh doanh (7=3+4-5-6) Trigudng | - 8.036 13.620 4.261 [ 169,49%|  319,64%
8| Thu nhép khac Triéu dong _150:) 28 1470 | 156,67% 15,99%
9|Chi phi khac Triéu dong - 2351 274 731 11,65% 37,48%
10|Loi nhudn khac (10=8-9) N  Triéudong (2.201) (39| 739 L77%|  -5,28%
11| Téng loi nhudn ké toan trudc thué (11=7+10) Tri¢u dong .. 5835 13.581 5.000 | 232,75%|  271,62%
12|Thué thu nhip doanhnghigp | Trigudéng | 1.233 2753 | L179| 22328%|  233,50%
13|Loi nhudn sau thué thu nhap doanh nghiép (13= 11-12) Trigudéng | 4602  10.828 ~3.821 235,29% 283,38%
111|Lao djng - tién lwong (theo ND 50,51/CP)
1| Lao dong binh quan o Nguoi 250 230 238|  92,00% 96,64%
2|Tédng s6 lao dong tai thoi diém cudi ky Nguoi a3 | 270 0 | 9536%
3| Nang xuz_”i_l_lap dong binh quan khéi lao déng con lai Bl e )
= Nél}g}uét lao dong binh quin PTS HP m3kmmng | 245 2880 .. 223 117,42% 129,00%
| - Nang xuat lao dgng binh quan CTY CON doanh thu/ng 29,6 e 286 | 107,09%|  110,84%
_ 4|Quy luong thyc hién (ty ddng) 57.462 61.090 | 52998 | 10631%|  11527%
5| Thu nhdp binh quén (triéu déng/ng/th) 19,2 22,1 18,6 | 11556%|  119,28%
6 Béi_ voi Lao ddng quan 1y (Giam déc, P.GD, KTT) — - . )
|- S0 lugng lao ding quan ly binh quan ; 8 L 8] B8750% 87.50%
- Quy luong thuc hién (ty dong) 5.518 ~6.521 5.841 118,17% 111,64%
~ |- Thu nhap binh quén (iriéu déng/ng/th) 57,5 776 | 60,8 13505%|  127,59%
7|Déi voi Nguoi lao dong B . 5 i E = I EEr R
- S0 lugng lao dong binh quén - i 242 223 230 92,15% 96,96%
- Quy lwong thyc hién (ty dong) 51.944 54570 | 47157 | 105,05%|  115,72%
" |- Thu nhap binh quan (Triéu déng/ngith) | _ 17,9 20,4 17,1 | 11401%|  119,35%
IV |Chi tiéu khic [ ERE. TR fy &
1{Céng ne phai thu cia khach hang ) 14828 14.590 102%
2|Cong ng phai thu cong ty me¢ Tép doan 3.819 5.988 64%

* K¢é hoach nam 2022 theo NQ:25/PIT-NQ-HPQT




TONG CONG TY VAN TAI THUY PETROLIMEX
CTY CP VAN TAI VA DICH VU PETROLIMEX HAI PHONG

BAO CAO TiNH HINH THUC HIEN KE HOACH PAU TU

Ky bao cdo: Nam 2025

Don vi: Triéu dong

B- 02

e oflp ot CapPhe | s poach | Thuchien | % so veiké S von oy
% i g TAnh e ok Eluyq;t nam 2025 trong ky hoach Vén ty ¢6 | Vén vay aniin
ké hoach
A B 1 2 3 4=3/2 5 6 )
Tong s6 chung 44.570 31.318 70%|  29.902  1.416 -
A |Diu tw xiy dyng 26370  15.846 60% 14.430] 1416 3
I |Céng trinh chuyén tiép 0 ot
Khong co 5
1T |Cong t;nh dﬁutu trong nim 26.370 15.846 _7 14.430 1.416 3 Al
"""""" = SRR L sart prarn mrua.rrg.—tmr
1|PAu tu tau ché xang diu (PTS31) HBQT 12.950 7.734 60%|  7.026 708 trj thyc hién trong ky 1a s6
»lpa ¥ . " " HDQT = 3 ) tién da giai ngan dén
au tu tau chd xang dau (PTS32) o 12.950 7.734] 60% 7.026 708]5 4 /iampac
3[Déu tu 01 cdt bom doi HDQT 280 225  80% s
4{DPau tu 01 cdt bom don HDQT 190 153 81% 153
B |Diu tw biing ngudn von SCL 18.200 15.472 85%|  15.472| 0 =
1|Stra chita dinh ky tau PTS18 HDQT 1.750 1.451 83%| 1451
2|Sira chira dinh ky tau PTS19 HDPQT | 1.750 1741 99% 1.741
~ 3|Stra chiva dinh ky tau PTS22 HDQT 1.200 1.038] 8% 1.038
4|Stra chira gitra ky tau PTS23 'HbQT 1.750 1.747 100% 1747
5[Stra chira dinh ky tau PTS24 HPQT |  1.750 1.464 84% 1.464
6|Stra chira dinh ky tau PTS27 HDQT 1.750{ 1.722 98% 1.722 i
7|Sua chira gitra ky tau PTS28 HDQT 750| 547 73% 547 by
8|Sura chira dinh ky tau PTS HAIPHONG 03 | HPQT 7.500 5.762 77% 5.762




TONG CONG TY VAN TAI THUY PETROLIMEX
CTY CP VAN TAI VA DICH VU PETROLIMEX HAI PHONG

BANG CAN POI KE TOAN (Tém tit)
Tai ngay 31 thang 12 nam 2025

B- 03

Don vi : Triéu dong

TT Chi tiéu S6 dau nam Ty trong S6 cudi ky Ty trong
A B 1 2 3 4
1|Tong taisan 225.423 100%] 223322 100%
1/Tai sén ngin han ' 4773 199% 41221 21,1%
- Tién va cic khodn twong duong Tién 3.810 1,7% 7.519| 3,4%
|- Cée khoan phai thu ngén han. Tr do: . 16.047 7,1% 17.670 7,9%
|+ Phai thu khach hang 14.510 6,4%| 14758  6,6%
+ Phai thu ngi bg (Cty Me Tap doan ) 10170 A5%| 11238  5,0%
-Hingtonkho . 23.627 10,5%|  19.679 8,8%
-Tai san ngfn han khic 1.289 0,6%| 2353 1,05%
2|Taisindaihan | 180.650 80,1% 176.101 78,9%
Trong dé : ol =
-Taisancddinh 156.772|  69,5% 131.512] 58,9%
|- PAu tu tai chinh dai han ‘ 0,0% — i 0,0%
~ |-Tai san dai han khac 23.720 10,5% 30.769 13,8%
II Tong nguon vén 225.423 100,0% 223.322( 100 0%
1|Ng phai tra ' - 127.930 56,8% 118.870 53,2%
|- No ngin han. Trd6 : B B 83.631 137,1%  83.570 37.4%
|+ Phai tra ndi by ( Cty Me Tép doan ) st b e meml o
|- No dai han 44299  197%| 35300  14,8%
2|Nguén vén Chii sir hitu 97.493 432% 104452  46,8%
Trong do : O e
Véndidule | 55680 24,7%| 55680  249%
- Céc quy b ' 18697  83% 18.697 9.3%
- Loi nhuan sau thué chua phén ph01 17.091 7,6% 24.050 10,8%




TONG CONG TY VAN TAI THUY PETROLIMEX B- 04b
CTY CP VAN TAI VA DICH VU PETROLIMEX HAI PHONG

BAO CAO CONG NQ PHAI THU KHO POI, MAT KHA NANG THANH TOAN
Tai ngay 31 thang 12 nam 2025
Don vi: Triéu dong

T s Thoi diém SO du SO du phon Sty
e i phat sinh no cdng ng da tricI:Dh Ia_‘lpg .o
A B 1 2 3 4
LiComgtyme G =, |
| 1 |Cong Ty C6 Phan Truyén thong AT o o B ”
2 |Cty TNHH Thuong Mai Vén Tai Nam Huyén 47 47
3 |Cty TNHH Thuong Mai Dich vu Xuét . 5
Nhép Khau Hiung Diing
4 Cty‘ CP "[?M xdy dung va t.bi cong trinh - 17
Hoang Linh :
5 |Vii Pirc Anh | 300 300
6 [Ha Van Cong L5, 200 . R
7 |Vii Hai Ha (Nguyén Thanh Huynh) 450 450 8
8 |Trén Hai Phong Teradis - | SR 59 59
| 1T |Cong ty con i i
~ TONG CONG 1094 1094
Ghi chu :

Lap riéng cho vin phong Cty, Chi nhédnh/Xi nghiép theo chi tiét timg khach hang c6 phat sinh ng kho
doi,mét kha ning thanh toan.

- trich lap du phong ( Néu c6)

- Cot 4 ghi chi can thiét nhu dimg ban hang tir ngay.... , da dugc céc co quan hifu quan xem xét giai quyét




PETROLIMEX TANKER CORPORATION SOCIALIST REPUBLIC OF VIETNAM
PETROLIMEX HAIPHONG Independence - Freedom - Happiness
TRANSPORTATION AND SERVICES JSC

Haiphong, 20 April, 2026

PETROLIMEX

REPORT OF THE SUPERVISORY BOARD
AT THE 2025 ANNUAL GENERAL MEETING OF SHAREHOLDERS
Re: Performance in 2025 and Operational Orientation for 2026

To: The 2026 Annual General Meeting of Shareholders

- Pursuant to the Law on Enterprises and the Charter of Petrolimex Haiphong
Transportation and Services Joint Stock Company;

- In accordance with the functions and duties of the Supervisory Board as stipulated
in the Law on Enterprises and the Company’s Charter;

- Based on the 2025 audited financial statements by An Viet Auditing Co., Ltd., as
well as the results of inspections, controls, and reviews of relevant records, documents,
and materials related to the Company's 2025 business operations;

The Supervisory Board of Petrolimex Haiphong Transportation and Services Joint
Stock Company (PTS HP) hereby reports the results of its supervision of business
activities in 2025, the operational plan for 2026, and presents the following
recommendations:

PART L.
SUPERVISION RESULTS ON BUSINESS OPERATIONS IN 2025

I. Overview of the Supervisory Board’s Activities in 2025

- Attended the 2025 Annual General Meeting of Shareholders (AGM);

- Developed the “2025 Supervision and Inspection Plan” and circulated it to the
Representatives of State Capital (RSCs), the Board of Directors (BoD), and the
Executive Board (EB);

- Based on the approved plan, the Supervisory Board conducted on-site inspections
and supervision of the Parent Company - PTS HP, and Petrolimex Hai Phong Shipyard
Co., Ltd. - a 100% owned subsidiary;

- Fully attended BoD meetings and contributed feedback on business strategy,
financial management, governance, and other corporate matters;

- Supervised the management and executive activities of the BoD and the Executive
Board;

- Monitored compliance with laws and the Company’s Charter;

- Oversaw the implementation and outcomes of the 2025 AGM Resolutions;

- Evaluated business performance reports and financial statements. Reviewed the
reliability of financial data from both PTS HP and its subsidiary - Petrolimex Hai Phong
Shipyard Co., Ltd., as well as the Company’s consolidated financial statements;

- Fully discharged the Supervisory Board’s functions and responsibilities in
accordance with applicable laws, the Company’s Charter, and internal regulations.
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II. Financial Statement Evaluation Results

- The Supervisory Board confirms that the 2025 financial statements of PTS HP
fairly and reasonably reflect material aspects of the Company’s financial position and cash
flows;

- The business results for 2025 fully and accurately reflect revenue and incurred
expenses in accordance with the prevailing accounting and financial regulations of the
State;

- The Company has prepared both separate and consolidated financial statements in
compliance with Vietnamese Accounting Standards (VAS). The parent company’s and
subsidiary’s vear-end financial statements, along with the consolidated financial
statements, have been audited by An Viet Auditing Co., Ltd. in accordance with
applicable auditing standards.

I11. Report on the Fulfillment of 2025 Business Plan Targets

1. Business Performance in 2025

Based on the audited financial statements for 2025 and the 2025 business
performance report, the Company exceeded its planned targets; notably, consolidated pre-
tax profit reached VND 13.581 billion, achieving 232.75% of the target set by the General
Meeting of Shareholders and more than 2.7 times higher than the same period last year.
Key indicators are as follows:

- Cargo turnover volume reached 1,483,337 thousand m®.km, equivalent to 110.19%
of the plan and 113.90% compared to the same period last year;

-Revenue and expense growth indicators: Total revenue reached VND 368,761
billion, achieving 92.65% of the planned target and 96.16% compared to the previous
year;

- Receivables management: Liquidity ratios show that the Company maintained
sound, safe, and healthy financial operations. No bad debts were recorded; all receivables
remained within the allowable payment period;

- Investments outside the Company: None.

2. Dividend payment

In 2025, dividends for 2024 were paid to existing shareholders based on the
approved list. The dividend payout ratio was 5%, corresponding to an amount of VND
2.784 billion.

3. Investment and Fleet Restructuring

Implementation of the 2025 repair plan approved by the Board of Directors (BOD)
and in accordance with the directives of the Board of Management and the BOD: The
total planned repair cost for the fleet in 2025 was VND 18,200 million; the Company
recorded major repair expenses (SCL) of VND 15,472 million, achieving 85.01% of the
plan. Of which, inland waterway vessels accounted for VND 9.710 billion and the coastal
vessel - PTSHP 03 accounted for VND 5.762 billion.

Investment activities: Continuing the construction of 02 inland waterway vessels
PTS31 & PTS32, expected to be put into operation in Q2/2026.

4. On the Management and Operation of Coastal and Inland Vessels, and
Technical & Material Supply

-PTS HP has fully ensured maintenance, servicing, technical management, and

material supply for the fleet to ensure safe and efficient operations. The Company
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continuously maintains and updates the Maritime Safety and Labor Management System,
applying it to coastal vessels receiving cargo at Vietnamese terminals such as Dung Quat,
Nghi Son, Van Phong, etc., and inland vessels operating in the Northern and Central
regions. Annual DOC assessments are maintained in accordance with the requirements of
the Maritime Safety and Labor Management System.

- In 2025, the Company carried out routine maintenance and servicing under PMS
and CMS in accordance with classification society regulations.

- The issuance and renewal of certificates were always ensured on time, without
affecting the operational schedule of the Company’s fleet.

- The Company actively sought additional suppliers and partners both domestically
and internationally to timely provide technical materials and spare parts for the fleet,
ensuring quality and efficiency.

' PART Il
RECOMMENDATIONS OF THE SUPERVISORY BOARD

The Board of Directors (BoD) and the Executive Board of PTS HP have effectively
implemented the resolutions of the 2025 Annual General Meeting of Shareholders
(AGM), assigned tasks, and closely followed the Company’s business operations. In 2025,
the BoD and Executive Board consistently provided close guidance, with the concerted
efforts of both direct and indirect employees. The Company has exceeded the business
targets assigned by the AGM, notably achieving a pre-tax profit of VND 13.581 billion,
equivalent to 232.75% of the plan.

In 2025, the Board of Directors held 04 meetings and conducted multiple written
consultations with its members to approve directives and issued and implemented 62
Resolutions and 09 Decisions in line with the Company’s production and business
activities. All Resolutions and Decisions were implemented in accordance with proper
procedures and in strict compliance with State regulations and the Company’s Charter.

Based on the results achieved in 2025, as well as objective and subjective factors
affecting the Company, it is proposed that the Board of Directors and the Executive Board
continue to lead and direct efforts to promote creativity and dynamism, effectively exploit
business segments, reduce costs, improve capital utilization efficiency, and ensure
sustainable development in 2026 and the 2026-2030 period.

- It is recommended that the Board of Directors and the Board of Management
continue to lead and direct employees to promote creativity, proactively resolve existing
difficulties and obstacles, closely follow market developments and cargo flows to develop
the 2026 plan as the first year of the 2026-2030 period in a practical and appropriate
manner. Maintain and develop the transportation sector in line with established targets.
Currently, tensions in the Middle East are escalating, leading to changes in domestic and
international cargo flows, directly impacting global fuel prices, with inflation risks rising,
input costs increasing, and significant fluctuations in interest rates and exchange rates
affecting overall costs and cost of goods sold. The Company should consider contingency
plans for these scenarios when developing the 2026 plan.

- Strengthen inspection and internal governance, with a focus on maritime technical
safety, fire prevention and fighting, ensuring safety during operations;



- The Company should review existing regulations and policies that are outdated and
no longer suitable with current mechanisms, policies, and operating conditions;

- The Government in general, and the Group and Corporation in particular, are
placing strong emphasis on the Net Zero program. The Company should establish task
forces/committees (if any) to implement Net Zero action plans; control emissions and
greenhouse gases mainly from coastal and inland vessels as well as other sources;

- Accurately assess financial capacity and competitiveness, accelerate capital
turnover, enhance capital utilization efficiency; develop medium- and long-term fleet
planning for both coastal and inland fleets;

- The Company should continue to promote emulation movements and encourage
initiatives across the Company to increase revenue and reduce costs.

PART III.
SUPERVISORY BOARD’S OPERATIONAL PLAN FOR 2026

- The Supervisory Board shall operate in accordance with the Company’s internal
regulations and Charter. It will attend regular meetings of the Board of Directors to
provide input on business management orientations, participate in the improvement of
internal management regulations, and monitor the issuance and implementation of BoD
resolutions and decisions, as well as other matters related to the Company’s governance
and operations; ; :

- The Supervisory Board will fully perform its functions and duties as stipulated by
law, the Company’s regulations, and Charter;

- A detailed supervision and inspection plan for 2026 will be developed and sent to
the Board of Directors and Executive Board for coordination and implementation.

The Supervisory Board sincerely thanks the Board of Directors, the Executive
Board, and all employees of PTS HP for their trust, cooperation, support, and facilitation
throughout 2025, which enabled the Board to fulfill its duties.

This concludes the Supervisory Board’s report on its activities in 2025 and its task
orientation and plan for 2026.

Respectfully,

ON BEHALF OF THE SUPERVISORY BOARD
HEAD OF THE SUPERVISORY BOARD
Recipients: '
- As stated above;
- Board of Directors, Supervisory
Board;
- AGM Documentation Archive.

Hoang Anh Tuan



PETROLIMEX TANKER CORPORATION
PETROLIMEX HAIPHONG TRANSPORTATION AND SERVICES JSC

REPORT ON THE IMPLEMENTATION OF THE PRODUCTION AND BUSINESS PLAN
Reporting period: Year 2025

B- 01

Year 2025

Percentage compared to

Same period
B Indieator K Plan2025 | Actual202s | l8styear Pl | DM ped
(actual) last year
A B C 1 2 3 4=2/1 5=2/3
1 |Output (production volume target) ) | [
1 [Output of key products 1000m3/km 1.346 1.483 1.302 110,18% 113,90%
. I1 _|Financial targets Million¥Np | (| - .
1 |Net revenue from goods sold and services rendered Million VND 397858 | 368508 |  381.961 92,62%)| 96,48%
| 2 |Cost of sales Million VND 350.815 315.634 338.592 89.97% 193,22%
|3 |Gross profit from goods sold and services rendered Million VND 47.043 52.874 43.369 112,40% 121,92%
4 |Financial income Million VND 16 18  17] 112,50% 105,88%
5 |Financial expenses Million VND 7.469 4.386 8.166 58,72% 53,71%)|
| In which: Interest expenses Million VND 4.169 3.878 4541 93,02%|  85,40%
6 |General and administrative expenses Million VND 31.554 34.886 30.959 110,56% 112,68%
|7 |Operating profit/(loss) (7=3+4-5-6) Million VND 8.036 13.620 4261 | 169,49% 319,64%
8 |Other income Million VND 150 235 1.470 156,67% 15,99%
9 [Other expenses Million VND 2351 274 731 11,65%| @ 37,48%

10 _|Profit from other activities (10=8-9) Million VND (2.201) (39) 739 1,77% -5,28%

11 |Accounting profit/(loss) before tax (11=7+10) Million VND 5.835 13.581 5.000 | 232,75%|  271,62%

12 | Corporate income taxexpense Million VND 1.233 2.753 1,179 223,28% 233,50%

13 [Net profit after tax (13=11-12) Million VND 4.602 10.828 3.821 | 235,29% 283,38%

III |Labor - Wages (in accordance with Decree 50,

. S ol ~ e i} —

1 |Average number of employees person 250 230 238 92,00%|  96,64%
[_ 2 [Total number of employees at the end of the period person 226 237 95,36%
K Average labor productivity of remaining workforce - .
i - Average labor productivity - PTS HP m3km/person 245 288 | 223 | 117,42% 129,00%
l_ - Average labor productivity - Subsidiary revenue/person 29,6 31,7 | 28,6 107,09% 110,84%
|4 |Actual wage fund (VND billion) - 57.462 61.090 52998 [ 106,31%|  11527%
|5 |Average income (million VND/person/month) 19,2 22,1 18,6 | 115,56%|  119,28%

6 |For management personnel (Director, Deputy
| |Director, Chief Accountant) .

- Average number of management personnel 8 4 (- 8| 87,50% 87,50%
| |- Actual wage fund (VND billion) 5.518 6.521 5.841 18,17%|  111,64%)
I - Average income (million VND/person/month) 57,5 77,6 60,8 | 13505%|  127,59%

7 |For employees .

- Average number of management personnel 242 223 230 92,15%|  96,96%

- Actual wage fund (VND billion) 51.944 54.570 47.157 105,05% 115,72%|

- Average income (million VND/person/month) 17,9 20,4 17,1 114,01%|  119,35%

IV _|Other target ) | [ Ll
1 |Accounts receivable from customers 14.828 14.590 B 102%
__2 |Receivables from parent company (Group) 3.819 5.988 64%

* 2022 plan in accordance with Resolution No.
25/PIT-NQ-HDQT




PETROLIMEX TANKER CORPORATION
PETROLIMEX HAIPHONG TRANSPORTATION AND SERVICES JSC

REPORT ON THE IMPLEMENTATION OF THE INVESTMENT PLAN

Reporting period: Year 2025

B- 02

Unit: Million VND

Funding Source
No. Project/Item Name Approw_'al 2025 plan oy .for > % vs plan : ¢ Borrowed Notes
Authority Period Equity 2
Capital
A B 1 2 3 4=3/2 5 6 7

i o Total 44.570 31.318 70% 29902  1.416) )

A |Construction Investment 26.370 15.846 60% 14.430 1.416

1 [Ongoing Projects 0 . B

None

I _|Projects Invested in the Year ) 26.370 15.846 14.430 1416

1|{Investment in oil tanker (PTS31) BOD 12.950 7.734 60% 7.026 708]It is work in progress. The
value implemented during
— SSUUEUS [ the period is the amount
2|Investment in oil tanker (PTS32) BOD 12.950 7.734 60% 7.026 708|disbursed as of December
31, 2025,

3|Investment in 01 double pump column BOD 280 225 80% 225 e
4|Investment in 01 single pump column BOD 190 153 81% 153 o

B |Investment from major repair fund 18.200 15.472 85% 15.472 0
1|Periodic maintenance of vessel PTS18 BOD 1.750 1451 B3%| L4l

| 2{Periodic maintenance of vessel PTS19 BOD 1.750 1.741 99% 1.741] B -

~ 3|Periodic maintenance of vessel PTS22 ~ BOD 1.200 1.038)  87% 1.038| A

4|Periodic maintenance of vessel PTS23 BOD 1.750 1.747 100% 1.747 o
5|Periodic maintenance of vessel PTS24 BOD 1.750 1.464 84% 1.464 )

__6|Periodic maintenance of vessel PTS27 BOD 1.750 1.722 98% 1.722 .
7|Periodic maintenance of vessel PTS28 BOD 750 547 73% 547
8|Periodic maintenance of vessel PTS HAIPHONG BOD 7.500 5.762 77% 5.762
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PETROLIMEX TANKER CORPORATION
PETROLIMEX HAIPHONG TRANSPORTATION AND SERVICES JSC

B- 03

BALANCE SHEET (Summary)
As at 31/12/2025
Unit: Million VND
No. Items Begl;:;?g o Proportion | End of period | Proportion
A B 1 * 3 B
| I|Total assets 225.423 100% 223.322(  100%
1{Current assets 44.773 19,9% 47.221 21,1%
| |- Cash and cash equivalents 3.810 ;7% - 7.519 3,4%
B - Short-term receivables, of which: 16.047 7.1% 17.670 7.9%
| |+ Trade receivables 14.510 6,4% 14.758 6,6%
+ Intercompany receivables (Parent 10.170 4,5% 11.238 5,0%
| |company/Group)
- Inventories 23.627 10,5% - 19.679 8,8%
- Other current assets 1.289 0,6% 2353 1,05%
~ 2|Non-current assets 180.650 80,1% 176.101 78,9%
_|of which: B - |
- Fixed assets 156.772 69,5% 131.512) 58,9%
| |- Long-term financial investments o 0,0%| N 0,0%
- Other non-current assets 23.720 10,5% 30.769  13,8%
| II|Total sources of funds 225.423 100,0% 223322 100,0%
1|Liabilities 127.930 56,8% 118.870 53,2%|
- Current liabilities, of which: 83.631 37,1% - 83.570 37,4%
+ Intercompany payables (Parent b B 12.495
| |company/Group) — o
|- Non-current liabilities 44299  19,7%|  35.300 14,8%
2|Equity 97.493 43,2% 104.452  46,8%
~ |Of which: - e
i |- Charter capital 55.680 24,7%| 55.680 - 249%
| |- Funds/Reserves 18.697 8,3% 18.697]  9,3%
- Retained earnings (undistributed profit 17.091 7,6% 24.050 10,8%
after tax)




PETROLIMEX TANKER CORPORATION
PETROLIMEX HAIPHONG TRANSPORTATION AND SERVICES JSC

REPORT ON DOUBTFUL AND BAD DEBTS (UNRECOVERABLE RECEIVABLES)

B- 04b

As at 31/12/2025
Unit: Million VND
No. Description Ll Dating Provision made Notes
occurrence balance

A B 1 2 3 4

I |Parent Company - .

1 |AT Media Joint Stock Company —e M B Rl )

2 |Nam Huyen Trading and Transportation 47 47
| |Company Limited 1 E A—

3 |Hung Dung Import-Export Trading and 5 5
 |Service Company Limited

4 |Hoang Linh Construction and Equipment 27 27

Trading Joint Stock Company -

5 |VuDuc Anh 300 300

6 |Ha Van Cong 200 - 200 ]
| 7 |Vu Hai Ha (Nguyen Thanh Huynh) 450 450

8 |Tran Hai Phong 59 59

I1 |Subsidiary -

. TO0TAL | 1094 1094 o
Notes:

Prepare separately for the Company Office and each Branch/Subsidiary, detailing each customer with doubtful or

uncollectible receivables.

Column 3: Record the outstanding balance of doubtful receivables for which provisions have been made (if any).

Column 4: Include necessary notes such as suspension of sales from [date...], or cases that have been

reviewed/handled by relevant authorities.




