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KET QUA SXKD NAM 2025 VA KE HOACH NAM 2026

Kinh thwa Quy vi dai biéu va Quy vi cé dong!

Nam 2025, kinh té thé gidi tiép tuc dién bién phirc tap v6i nhiéu rii ro tir lam phat
kéo dai, chinh sach tién té thit chit va cang thing dia chinh tri, lam gidn doan chudi
cung mg ning luong va khién gia dau bién dong, qua d6 anh hudng dén chi phi van tai
va logistics. Trong nude, kinh t& Viét Nam duy tri dn dinh vi mo, kiém soét t6t lam phat
va dat murc ting trudng tot song doanh nghiép van déi mit véi nhidu khé khin nhu bién
dong gia nguyén nhién liéu, chi phi vn cao va nhu céu thi truong phuc hdi cham.

Thi truomg xang dau tiép tuc chiu tac dong tir bién dong gia dau thé gi6i va co ché
diéu hanh gia ciia Nha nudc, cing véi xu huéng chuyén doi xanh va phat trién nhién
li¢u sinh hoc, 1am gia tdng mrc d§ canh tranh.

Trude bdi canh do, Cong ty da chu dong bam sat thi trudng, trién khai dong bd cac
giai phap san xuét kinh doanh theo ké hoach dugc Dai hoi dong c6 dong théng qua. Véi su
nd luc clia toan thé nguoi lao dong, su diéu hanh quyét liét cua Ban Téng Giam dbc va su
quan tdm hd tro ctia Tép doan xdng dau Viét Nam, Tdng cong ty van tai thiy Petrolimex,
chia sé cua c¢b dong, Cong ty da dat dugc nhitng két qua tich cuc trong ndm 2025.

I. Két qua hoat dong SXKD nim 2025

Két qué kinh doanh hop nhét

Thue | Kéhoach —
Pon vi hign | mam2025 | .o oo | TH2025/ | TH2025/
TT Chi tiéu tinh nim ’ KH2025 | TH2024
poeh 2025
1|San lwong vén | 1000m3tan 1.302 1.346 1483 | 110,19% | 113.91%
chuyén |
2 | Téng doanh thu | Triéudong | 383449 | 398.024 | 368.761 93% 96%
hop nhét
3| Tong Loi nhun | Triéudong 5.000 5.835 13.582 233% 272%
trude thué hop nhét
4 | Tong Loi nhudn sau | Triéu dong 3.821 4.602 10.829 235% 283%
thué hop nhat
5| Cotic % 2% 5% 5% 100% 100%

1.1. Kinh doanh van tai:

Niam 2025, Cong ty da chi dong bam sat dién bién thi truong vén tai, linh hoat
trong cong tac diéu hanh, phdi hop hiéu qua véi Téng Coéng ty vén thiy Petrolimex va
Tép doan xdng dau Viét Nam va céc don vi trong cong tac diéu dong hang hoa, qua do
t61 da hoa ngay hoat dong hiéu qua.

+ Tf)ng san lugng van tai dat 1,483 triu m3,tin dat 110,19% ké hoach va tang
13,91% so voi nam 2024:



+ Doanh thu van tai dat 231,45 ty dong, dat 99,8% ké hoach (doanh thu tiu song
dat 105,9%, doanh thu tau bién dat 95,6%) va ting 1% so v6i cung ky niam 2024,

+ Loi nhuén: 18,306 ty dong, dat 135,04% ké hoach va tang 171,22% so v6i nam
2024 (trong do da trir di chi phi tai chinh ldi vay 3,278 ty).

Vi két qua dat dugc phan nao da va dang phan anh dung so v&i nhu cau vén tai cia
cac don vi trong ndm 2025 va cdc nam téi. Nam 2025 khi Tap doan ddy manh kinh
doanh mat hang dau Do-V trén toan qudc. Chiing loai hang vi thé dugc da dang hon, san
lugng van tai mot sb tuyén nhu Ha Noi (tdu song) va B12, Nghé An (tau bién) ting mot
cach rd rét gop phan mang lai doanh thu va loi nhuén 16n cho toan khéi.

Tuy la linh vuc kinh doanh hi¢u qua ludén mang lai lgi nhuan chinh cho Céng ty
trong nhitng nam gan day, song qua trinh diéu hanh Cong ty da gip nhimg kho khan,
thuén lgi nhat dinh. Nang luc khéi tau dang bi han ché, thu tuc diu tu, dong méi tau
phtrc tap va mat nhiéu thoi gian. Gia nhién liéu bién ddi kho ludong tac dong truc tiép
dén gia cude. Ngudn tai cdac Nha may loc dau va céc kho ddu mbi Petrolimex khong
dugc lién tuc, anh huong dén vong quay chuyén, phat sinh cac chuyén ngan, céc chuyén
hang cép ctru (non tai) dan dén doanh thu cta tiu van tai bién khong dat.

Trude nhitng anh huong cia yéu td trén, Cong ty da chi dao, trién khai kip thoi tir
cic phong ban xudng téi timg don vi thu. Bé tri cac phuong tién hop 1y va dam bao moi
cong tac ky thuat, an toan... sin sang dap tng déy da nguén hang cho cac don vi. Do
vay linh vuc van tai cia Cong ty da va dang dat duge két qua dédng ghi nhan, la tién dé,
dinh hudng phat trién cho cac nam vé sau.

1.2. Kinh doanh xing diu

Trong nam 2025, Cong ty di nd luc trién khai céc hoat dong kinh doanh xang
dau theo dung dinh hudng ctia Tong cong ty, Tap doan va theo quy dinh ctia Nha nudc
dat duge két qua nhu nhu sau:

+ San lugng: 6,851 m3

+ Doanh thu: 125,5 ty dong

+ Loi nhuan: - 2,343 ty dong

Hoat dong kinh doanh xdng dau ciia Cong ty gap nhiéu kho khin, vudng méc do
tac dong tong hop cua cac yéu té thi truong va co ché diéu hanh. Trude xu hudng phat
trién nén kinh té xanh va viéc khuyén khich st dung phwong tién giao thong chay biang
dién theo chi truong ctia Chinh phu, nhu ciu tiéu thu xiang du ¢6 xu hudng giam dan,
anh huong truc tiép dén san lugng va doanh thu clia cac cira hang xing dau.

Bén canh do, trong khi chi phi ddu vao cho hoat dong kinh doanh ngay cang gia
tang nhu chi phi véan tai, nhan cdng, bao tri, bio dudng co s vat chit va hé thong trang
thiét bi. Trong khi d6 nam 2025 chiét khiu binh quéan chi dat 872 dong/lit trong khi d6
chi phi binh quén ban hang 1a 1.214 dong/lit. Trude nhing yéu t6 tac dong chi tiéu loi
nhuén trong linh vuc kinh doanh xing diu khong dat nhu ké hoach xay dung.

1.3. Linh vue kinh doanh bat djng san dy 4n Dong Hai:

bay la linh vuc déac tha cua Cong ty. Du an kéo dai tir nam 2003 dén nay, mot
phan dién tich dat chua dugc giai phong va ban giao lai cho Céng ty dé thuc hién du an
xdy dung Khu nha & ban theo co ché kinh doanh. Trong sudt qué trinh tir khi ¢ quyét
dinh phé duyét dyu an, Cong ty luén tudn thu cac quy dinh vé quan ly dau tu va sém hoan
thanh trong do ¢6 trach nhiém nghia vu thué déi voi Nha nuéce. Cong ty da nhiéu lan bao
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cdo va giri dé nghi t6i UBND thanh phd Hai phong, cac S& ban nganh huéng dan trinh
tu thu tuc thue hién trién khai cong tac thu hoi dét, bdi thuong, giai phong mit bing ddi
voi dién tich con lai cling nhu thic déy nhanh viéc cép giéy chiing nhén str dung dat.
Pén thoi diém hién tai Cong ty chua nhdn dugc huéng dan, phuong an xir Iy cia UBND
Thanh Phé va cic S& ban nganh dé tiép tuc thuc hién trién khai cac cong viée dé hoan
thanh du an.

Nim 2025 doanh thu tir hoat dong nay la 6,683 ty dong dat 68,4% ké hoach. Day
la hoat dong xay dung ph:?m tho cac can ho da co hop dé‘mg.

1.4. Linh vie co khi dong méi va sira chira tau:

Doanh thu sau hgp nhat dat 4,669 ty dong dat 70% ké hoach va giam 45% so vi
nam 2024.

Loi nhudn: - 0,95 ty dong.

Day 1a toan bd hoat dong kinh doanh ciia Cong ty con. Nguyén nhan chi yéu do
thu tuc cda cac co quan nha nudc thay dbi dan dén mot sb viéc xin tham duyét, nghiém
thu, dang kiém... kéo dai din dén mot s6 khach hang khong kip dwa phuong tién vao
stra chira (déng méi) trong gian doan nira nim cudi 2025 nén doanh thu cta Cong ty
khong dat

1.5. Hoat dgng tai chinh:

Doanh thu lai tién giri ngan hang: 18,2 triéu dong. Chi phi: - 4,368 ty dong
(Trong dé chu yéu la lai vay ngdn hang la 3,878 ty dong va ldi chdm tra mua xdng dau)

1.6. Thu nhéip khac: Doanh thu 0,235 ty dong, chu yéu tir tién thanh 1y sat vun
sau stra chira va hoan phi bao hiém than tau PTS Hai Phong 02 va bing 16% so vdi nam
cung ky (do nam 2024 ¢6 thu nhap tir thanh ly tau). Loi nhudn -0,039 ty dong

1.7. Hoat dong dich vu khac:

Doanh thu dat 0,189 ty dong, dat 92,6% ké hoach va giam 31% so véi cung ky
nam 2024. Loi nhuén dich vu khéc: 0,12 ty dong

2. Tinh hinh tai chinh:

- Co céu tai sin va ngudn von:

Tong tai san hop nhat tai thoi diém 31/12/2025 la: 223.322 tri¢u dong, trong do
tai san dai han 1a 176.101 triéu dong chiém 78,86%. Tai san ngin han va dai han déu c6
su thay doi twong duwong vé gia tri so véi cung ky, do do ty trong tai san dai han va ngan
han trong tong tai san khong c6 su bién dong 16n.

- Tinh hinh n¢ phai tra:

Thue hién Thuye hién

Chi tiéu vé co cdu von Nim 2024 Nim 2025
No phai tra/Téng ngudn von 0,57 0,53
Vén chu s¢ hitw/Téng ngudn vén 0,43 0,47

Nim 2025, co cdu ngudn von dich chuyén theo huéng tich cue, gidm ty trong ng
phai tra va tdng von chu so hiru gép phan nang cao mirc d tur chu tai chinh cua Cong ty.

- Kha ning thanh toin:




Thuc hién Thuc hién
Chi tiéu kha niang thanh toin Nam 2024 Nam 2025
Hé s6 thanh toan hién hanh 0,54 0,57
Heé s6 thanh toan téng quat 1,76 1,88

Cong ty ludn dam bao kha ning thanh toan ng dén han, cic chi tiéu tai chinh thé
hién kha nédng thanh toan nam 2025 & mirc an toan, tuan thi cac tuy dinh cia phap luat.

- Kha ning sinh loi:

—n = ) = Thuye hién Thue hién
Chi tiéu kha ning sinh loi
Nam 2024 Nam 2025
Ty suat Loi nhudn sau thué/Doanh thu thuan 1% 3%
Ty suét Loi nhudn sau thué/Vén chii s¢ hiru (ROE) 4% 10%
Ty suét Loi nhuan sau thué/Téng tai san (ROA) 2% 5%
Ty suét Loi nhudn sau thué/Von diéu 1& 7% 19%

Céc chi s6 sinh 11 nim 2025 déu ting hon so v&i nam 2024 didu nay cho thiy
Cong ty di sir dung von co hiéu qua, dam bao dugce ky vong ctia nha dau tu.

3. Tinh hinh dau tw, thue hién cac dy an:

Niam 2025, Cong ty tuc tap trung dau tu vao cc hoat dong cot 161 dé gia tang loi
nhuén dong thoi dam bao an toan moi mit cia hoat dong san xudt kinh doanh véi tong
gi tri dau tu 1a: 15,90 ty dong.

Trong do:

- Déu tr dong méi 02 tdu song, du kién dua vao khac thac tir quy 11/2026 (Quyét
toan nam 2026)

- Sira chira tau PTS Hai Phong 03: 5,762 ty dong.

- Stra chira dinh ky céc tau song PTS24; PTS22; PTS18; PTS28; PTS19; PTS27
& PTS23: 9,76 ty dong

- Thay cot bom xang dau tai CHXD: 0,378 ty dong.

+ Pbi vai du an xay dung khu nha & kinh doanh tai Phudong Dong Hai, trong ndm
2025, Cong ty da tap trung kién nghi véi céc co quan quan ly nha nude. Gui cac van ban
tdi cdc s& ban nganh trude va sau khi sap nhdp don vi hanh chinh dé nghi thao go,
huéng dan céc thﬁ'tuc phép ly @& tiép tuc trién khai cac cong tac lién quan dén gifii
phong mat’béng, cﬁ}? gidy str dung dét... tién téi hoan thanh dy 4n. Tuy nhién, tir dau
nam cho dén thoi diém bao cdo Cong ty chua nhan duge cdng van tra 16i hay duge moi
lam viéc ciia cac co quan quan ly dé thuc hién trién khai cac bude tiép theo.

4. Cong tac td chirc va quan ly:

Néam 2025 Cong ty tiép tuc ra soat, hoan thién mé hinh quan tri nhdm nang cao
hiéu qua diéu hanh va phu hop vai dinh huéng dai han. Céc ndi dung trong tam:

- Hoan thién hé théng vin ban quan tri.

- Ra soat chién luge phét trién doi tdu va cac linh vuc kinh doanh.

- Tang cudng cong tac kiém tra



- Xay dung diéu chinh chinh séch tién lrong dam bao ché do chinh sach cho
nguoi lao dong.

II. Ké hoach niim 2026 va cac giai phap thuc hién
1. Ké hoach tai chinh tong hop nim 2026:

Tinh hinh kinh té thé giéi n6i chung va Viét Nam noi riéng nam 2026 duge du
bao tiép tuc d6i mat vai nhiéu kho khin va thach thire. Cang thing chinh tri thé gidi dién
bién phirc tap. Tang truong kinh té chua viing chéc, rii ro tiép tuc xuat hién. Véi tinh
than huéng dén su phat trién, c6 ging t6i da va cao nhét thuc hién nhiém vu PHDCD
giao, trén co s¢ danh gia két qua thyc hién nam 2025 va du bdo trong thoi gian téi,
Cong ty xdy dung ké hoach kinh doanh va du tu nim 2026 trinh Pai hoi dong c¢b dong
véi céac chi tiéu co ban nhu sau:

T Ponvi | Thuc hién | Ké hoach | KH2026/
i Chi tiéu tinh nim 2025 | niam 2026 | TH2025

1 | San lugng vén chuyén 1000m3,tin 1.483 1.423 95,9%
2 | Téng doanh thu hop nhét Triéu dong 368.761 377.528 102,4%
3 | Téng Loi nhun trude thué hop nhit | Triéu dong 13.582 14.761 108,7%
5| Co tirc % 5% 8% 160%
6 | Tong gia tri dau tur (ca stra chira 1én) | Triéu dong 15.900 15.410 96,91%

2. Céc giai phap cu thé:

- V& cong tac thi truong: Trién khai danh gia tinh hinh thi truong va bam sat nhu
cdu van chuyén cia Tap doan/Téng cong ty vén tai thity Petrolimex dé dinh hudng ning
luc vén tai tai Cong ty trong dai han. Xay dung ké hoach khai thac, diéu do tau hop 1y.
Tang cudng cong tac khai thac, da dang ngudn hang, ting cudng t6i da ngay tau tot.

- V& cong tac quan ly: ra soat, hoan thién tit ca cic quy dinh, quy trinh; timg khéu
trong kinh doanh. Dic biét chi trong dén khau kiém tra, danh gia nham phat hién nhitng
van dé con han ché dé co bién phap khic phuc kip thoi. Chu dong va trién khai thuc
hién triét dé viéc tiét giam chi phi trén tat ca cac linh vuc kinh doanh, tranh gy lang phi,
that thodt.

- V& cong tac tai chinh: Hoan thién cdc quy dinh vé quan Iy tién hang trong kinh
doanh xang dau, ting cudng cong tac kiém tra, don dbc thu hoi ng cua khach hang dam
bao tai chinh cho dau tu va hoat dong SXKD dem lai hiéu qua cho Cong ty. Tép trung
chi dao cac don vi thanh vién phat trién san xut, tiét giam chi phi, can dbi dong tién
hoat dong, ndng cao hiéu qua su dung vén mang lai hiéu qua kinh doanh. Thuc hién day
du nghia vu déi v6i ngan sdch Nha nude va dam bao quyén loi c6 dong.

- V& cong tac dau tu phat trién nang cao hiéu qua sén xuét kinh doanh: Niam 2026
Cong ty tiép tuc thuc hién tai co cAu ddi tau song theo hudng thay thé céc tau da ci, sap
hét nién han sir dung khong phu hop voi yéu cdu cia co quan quan ly, khong dap ung
ndng lyc van tai va thuc t€ hoat dong kinh doanh. Nam 2026 cé@n ci tinh hinh thuc t€ va
cac hop dong da ky véi Téap doan xing diu Viét Nam va céc cong ty xing dau s& tién
hanh diu tu thém 01 tau chd xdng dau phi hop véi tinh hinh tai chinh ciing nhu thoi
diém dau tu. Tap trung ngudn luc tiép tuc lam viéc va kién nghi véi céc co quan nha
nude dé giai quyét nhitng van dé ton dong tai du 4n nha & Dong Hai.




-Vé cong tac to chuc lao dong tién luong: Tap trung cho viéc tuyén chon nhan sy
co du trinh d¢ dap ing dugc nhu cau cong viéc, déng thoi ¢6 ké hoach dao tao cu thé
nang cao trinh d¢ chuyén moén cho tirng linh vuc cia Cong ty. Xdy dung va ban hanh
thang bang lvong m&i phu hop véi quy dinh cta phap luat va Cong ty.

- Vé cong tac an toan va cong tac khac: Pam bao an toan moi mat cua qua trinh
san xuét kinh doanh (con ngudi, hang héa, méi truong...). Tiép tuc ning cao cong tac
quan ly k¥ thudt, an toan, ting cuong bao dudng, stra chira, an toan doi tau. Ra soat va
khic phuc triét dé cac khiém khuyét trong cac dot kiém tra dam bao tau luén dép Gng tdt
diéu kién chdp nhén tau cua cac kho, cang. Han ché tdi da thoi gian dimg tau do van dé
ky thudt, an toan. Quan ly chit ché cac dinh muc k¥ thuat vt tu, tiéu hao nhién liéu doi
tau, hao hut hang hoa, chi phi khai thac va stra chira tau, chi phi quan ly. Thuong xuyén
ra soat, diéu chinh, xdy dung hoan chinh cac dinh mirc kinh té, ky thuat nham tiét giam
toi da chi phi van hanh doanh nghiép ciing nhu hoan chinh hé théng quy trinh, quy ché
nhim nang cao cong tac quan Iy va hiéu qua hoat dong san xuét kinh doanh.

- Céc cong tac khac: phdi hop vai cac ban nganh doan thé trong va ngoai Cong ty
lam t6t cong tac Pang; Cong doan; cac cong tac xd hoi khac nham giai quyét hai hoa cac
mdi quan hé, nang cao doi sdng tinh than clia cdn bo cong nhéan vién toan Cong ty.

Trén day la két qua hoat dong SXKD ndam 2025 va ké hoach nim 2026 bao cdo tai
Pai hoi dong ¢b dong thuong nién nam 2026 ciia Cong ty cd phan van tai va dich vu
Petrolimex Hai Phong.

Tran trong cam on./.

R TONG GIAM POC
o1 nhan:
- C6 dong
- HDQT, BKS;
- Luu Ban THNS HDQT.
Nguyén Trong Thuy
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PETROLIMEX

REPORT
BUSINESS PERFORMANCE IN 2025 AND PLAN FOR 2026

Dear Esteemed Delegates and Shareholders,

In 2025, the global economy continued to experience complex developments
with numerous risks arising from prolonged inflation, tight monetary policies, and
geopolitical tensions, which disrupted energy supply chains and caused oil price
fluctuations, thereby impacting transportation and logistics costs.

Domestically, Vietnam’s economy maintained macroeconomic stability,
effectively controlled inflation, and achieved solid growth; however, enterprises
continued to face various challenges such as volatility in raw material prices, high
capital costs, and a slow recovery in market demand.

The petroleum market remained affected by fluctuations in global oil prices and
the State’s price management mechanism, along with the trend toward green transition
and the development of biofuels, which intensified competition.

Against this backdrop, the Company proactively kept close track of market
developments and implemented comprehensive business and production solutions in
line with the plan approved by the General Meeting of Shareholders. With the
concerted efforts of all employees, the decisive management of the Board of
Management, the support and guidance of Vietnam National Petroleum Group,
Petrolimex Tanker Corporation, and the support from shareholders, the Company
achieved positive results in 2025.

I. Business performance results in 2025

1. Consolidated business performance

SOCIALIST REPUBLIC OF VIETNAM
Independence - Freedom - Happiness

Haiphong, 20 April, 2026

No. Indicator Unit Actual Plan Actual Actual Actual
2024 2025 2025 /Plan 2025 | 2025/2024
1 | Transport volume 1000m3, ton 1,302 1,346 1,483 110,19% 113,91%
Total consolidated
2 | sales and service | VND million | 383,449 | 398,024 | 368,761 93% 96%
revenue
y, | Jatosnliabd | o i | 5,080 5,835 13,582 233% 272%
Profit Before Tax
g | VPl ERReCII | oy it | 3800 4,602 10,829 235% 283%
profit after tax
5 | Dividends % 2% 5% 5% 100% 100%




1.1 Transportation Business:

In 2025, the Company proactively monitored developments in the transportation
market, maintained flexible management, and effectively coordinated with Petrolimex
Waterway Transportation Corporation, Vietnam National Petroleum Group, and
related units in cargo allocation, thereby maximizing effective operating days.

- Total transportation volume reached 1.483 million m*/tons, achieving 110.19%
of the plan and increasing by 13.91% compared to 2024.

- Transportation revenue reached VND 231.45 billion, achieving 99.8% of the
plan (inland waterway vessels: 105.9%; seagoing vessels: 95.6%), and increasing by
1% compared to 2024.

- Profit reached VND 18.306 billion, achieving 135.04% of the plan and
increasing by 171.22% compared to 2024 (including financial expenses with loan
interest of VND 3.278 billion already deducted).

The achieved results partly reflect the transportation demand of affiliated units in
2025 and the coming years. In 2025, as the Group accelerated nationwide trading of
DO-V oil products, cargo types became more diversified, and transportation volumes
on certain routes such as Hanoi (inland waterway) and B12, Nghe An (seagoing)
increased significantly, contributing substantially to overall revenue and profit.

Although this remains a key profit-generating business segment in recent years,
the Company still encountered both advantages and challenges in its operations. Fleet
capacity remains limited, while procedures for investment and new vessel construction
are complex and time-consuming. Fuel prices fluctuated unpredictably, directly
impacting freight rates. Supply from refineries and Petrolimex key depots was not
continuous, affecting voyage cycles, leading to shorter trips and urgent (underloaded)
shipments, resulting in seagoing vessel revenue not meeting targets.

In response, the Company promptly directed and implemented measures across
all departments and vessel units, arranged resources appropriately, and ensured
technical and safety readiness to fully meet cargo demand. As a result, the
transportation segment achieved notable outcomes and continues to serve as a
foundation for future development.

1.2 Petroleum Trading:

In 2025, the Company made significant efforts to implement petroleum trading
activities in line with the direction of the Corporation, the Group, and State
regulations, achieving the following results:

« Volume: 6,851 m?

« Revenue: VND 125.5 billion

« Profit: VND -2.343 billion

Petroleum trading activities faced numerous difficulties due to combined impacts
of market factors and regulatory mechanisms. With the trend toward a green economy
and the Government’s encouragement of electric vehicles, petroleum demand has
gradually declined, directly affecting sales volume and revenue.

Meanwhile, input costs continued to increase, including transportation, labor,
maintenance, and infrastructure costs. In 2025, the average commission reached only
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VND 872/liter, while the average selling cost was VND 1,214/liter. As a result, profit
targets in this segment were not achieved as planned.

1.3 Dong Hai Real Estate Project:

This is a specific business segment of the Company. The project has been
ongoing since 2003, with part of the land area yet to be cleared and handed over to the
Company for the development of a residential project for commercial sale. Throughout
the project implementation, the Company has complied with investment management
regulations and fulfilled its tax obligations to the State.

The Company has repeatedly reported and submitted proposals to the Hai Phong
People’s Committee and relevant departments for guidance on procedures related to
land recovery, compensation, site clearance for the remaining area, and acceleration of
land use right certificate issuance. However, to date, the Company has not received
official guidance or solutions from the authorities to continue project implementation.

In 2025, revenue from this segment reached VND 6.683 billion, achieving 68.4%
of the plan, mainly from the construction of structural works for contracted housing
units.

1.4 Mechanical Engineering, Shipbuilding and Repair:

Consolidated revenue reached VND 4.669 billion, achieving 70% of the plan and
decreasing by 45% compared to 2024,

Profit: VND -0.95 billion.

This represents the entire business operation of the subsidiary. The main reason
for the decline was changes in administrative procedures, resulting in delays in
approvals, inspections, and vessel registration, causing some customers to miss the
opportunity to carry out repairs or new construction in the second half of 2025.

1.5 Financial Activities:

Interest income from bank deposits: VND 18.2 million

Expenses: VND -4.368 billion (mainly bank loan interest of VND 3.878 billion
and late payment interest for petroleum purchases).

1.6. Other Income: Revenue: VND 0.235 billion, mainly from scrap liquidation
after repairs and hull insurance refunds for PTS Hai Phong 02, equivalent to 16%
compared to 2024 (as 2024 included income from vessel liquidation).
Profit: VND -0.039 billion.

1.7 Other Service Activities:

Revenue reached VND 0.189 billion, achieving 92.6% of the plan and decreasing
by 31% compared to 2024. Profit from other services: VND 0.12 billion.

2. Financial Position

- Assets and Capital Structure

Total consolidated assets as of 31/12/2025 amounted to VND 223,322 million, of
which non-current assets were VND 176,101 million, accounting for 78.86%. Current
and non-current assets recorded relatively similar changes in value compared to the
same period; therefore, the proportion of non-current and current assets in total assets
did not experience significant fluctuations.



- Liabilities:

Capital structure indicators Actual 2024 Actual 2025
Liabilities/Total Capital 0.57 0.53
Owner's Equity/Total capital 0.43 0.47

In 2025, the capital structure shifted in a positive direction, reducing the
proportion of liabilities and increasing equity, thereby enhancing the Company’s
financial autonomy.

- Liquidity:
Solvency ratio Actual 2024 Actual 2025
- Current ratio 0.54 0.57
- General payment ratio 1.76 1.88

The Company consistently ensured its ability to meet due obligations. All
financial indicators in 2025 remained within safe thresholds and complied with legal
regulations.

- Profitability:
Profitability ratio Actual 2024 Actual 2025
-Net Profit Margin (After-tax profit / Net revenue) 1% 3%
~Return on Equity (ROE) ' 4% 10%
-Return on Assets (ROA) 2% 5%
-Net Profit / Charter Capital 7% 19%

All profitability indicators in 2025 improved compared to 2024, demonstrating
the Company’s effective capital utilization.

3. Investment and Project Implementation

In 2025, the Company continued to focus on investing in its core business
activities to enhance profitability while ensuring the overall safety of production and
business operations, with a total investment value of VND 15.90 billion.

In which:

« Investment in the construction of 02 inland waterway vessels, expected to be
put into operation from Q2/2026 (to be finalized in 2026)

« Repair of vessel PTS Hai Phong 03: VND 5.762 billion.

« Periodic maintenance of inland waterway vessels PTS24; PTS22; PTSIS;
PTS28; PTS19; PTS27 & PTS23: VND 9.76 billion.

« Replacement of petroleum dispensers at fuel stations: VND 0.378 billion.

+ Regarding the commercial housing project in Dong Hai Ward, in 2025, the
Company actively submitted proposals to state management authorities and sent
official letters to relevant departments both before and after the administrative merger,
requesting support and guidance on legal procedures to continue implementing site
clearance, land use right certification, and related works toward project completion.
However, from the beginning of the year up to the reporting date, the Company has
not received any official response or invitation for working sessions from the
authorities to proceed with the next steps.




4. Corporate Organization and Management

In 2025, the Company continued to review and improve its governance model to
enhance management efficiency and align with long-term orientation. Key focuses:

- Improvement of the governance documentation system.

- Review of the fleet development strategy and business sectors.

- Strengthening inspection and supervision.

- Development and adjustment of the salary policy to ensure benefits and
entitlements for employees.

I1. 2026 Plan and Implementation Strategies

1. Consolidated Financial and Business Plan for 2026

The global economic situation in general and that of Vietnam in particular in
2026 is forecast to continue facing many difficulties and challenges. Global political
tensions remain complex. Economic growth is not yet stable, and risks continue to
emerge. With a spirit of development orientation and maximum effort to fulfill the
tasks assigned by the General Meeting of Shareholders, based on the assessment of the
2025 performance and forecasts for the coming period, the Company has developed its
business and investment plan for 2026 to be submitted to the General Meeting of
Shareholders with the following key targets:

Plan
No. Indicator Unit Actual 2025 | Plan 2026 2026/
2025
1 Transport volume 1,000 m?, 1,483 1,423 95,9%
tons
Total consolidated revenue VND million 368,761 377,528 102,4%
3 | Total Consolidated Profit | VND million 13,582 14,761 108,7%
Before Tax
Dividends % 5% 8% 160%
5 | Total investment (including | VND million 15,900 15,410 96,91%
major repairs)

2. Specific Implementation Measures

- Regarding market activities: Implement market assessments and closely follow
the transportation demand of the Vietnam National Petroleum Group/Petrolimex
Waterway Transportation Corporation to orient the Company’s long-term
transportation capacity. Develop appropriate vessel operation and dispatch plans.
Enhance operational efficiency, diversify cargo sources, and maximize effective vessel
operating days.

- Regarding management: Review and complete all regulations and procedures
across each stage of business operations. Pay special attention to inspection and
evaluation to promptly identify shortcomings and implement corrective measures.
Proactively and thoroughly implement cost reduction across all business areas to avoid
waste and losses.

- Regarding financial management: Finalize regulations on cash management in
petroleum trading, strengthen inspection and debt collection from customers to ensure
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financial resources for investment and business operations. Focus on directing member
units to develop production, reduce costs, balance operating cash flows, and improve
capital utilization efficiency to enhance business performance. Fulfill obligations to
the State budget and ensure shareholders’ interests.

- Regarding investment and development to improve business efficiency: In
2026, the Company will continue restructuring its inland waterway fleet by replacing
old vessels nearing the end of their service life that no longer meet regulatory
requirements or operational demands. Based on actual conditions and signed contracts
with Vietnam National Petroleum Group and petroleum companies, the Company will
invest in one additional petroleum tanker in line with its financial capacity and
appropriate timing. Continue allocating resources to work with and submit proposals
to state authorities to resolve outstanding issues related to the Dong Hai residential
project.

- Regarding labor organization and remuneration: Focus on recruiting qualified
personnel to meet job requirements, while implementing specific training plans to
enhance professional capacity in each business area. Develop and issue a new salary
scale in compliance with legal regulations and the Company’s policies.

- Regarding safety and other activities: Ensure overall safety in all aspects of
production and business operations (people, cargo, environment, etc.). Continue
improving technical and safety management, strengthening maintenance and repair,
and ensuring fleet safety. Review and thoroughly address deficiencies identified
during inspections to ensure vessels consistently meet acceptance standards of depots
and ports. Minimize vessel downtime due to technical or safety issues. Strictly manage
technical norms for materials, fuel consumption, cargo losses, vessel operation and
repair costs, and administrative expenses. Regularly review, adjust, and refine
economic and technical norms to minimize operating costs and improve management
systems, thereby enhancing overall business efficiency.

- Other activities: Coordinate with internal and external organizations and unions
to effectively carry out Party activities, trade union activities, and other social
initiatives, ensuring harmonious relationships and improving the spiritual well-being
of all employees.

The above presents the results of production and business activities in 2025 and
the plan for 2026 as reported at the 2026 Annual General Meeting of Shareholders of
Petrolimex Haiphong Transportation and Services Joint Stock Company.

Sincerely.

GENERAL DIRECTOR

Recipients:
- Shareholders;
- Board of Directors (BOD),
Supervisory Board (SB);
- Filed at: Office of the Board of Nguyen Trong Thuy
Directors’ Secretariat.



