TCTY VAN TAI THUY PETROLIMEX CONG HOA XA HQI CHU NGHIA VIET NAM
CTCP VAN TAI & DICH VU PETROLIMEX HP Pic lap - Ty do - Hanh phic

Hai Phong, ngay 20 thang 04 nam 2026

~ BAOCAO .
HOAT PONG CUA HQI PONG QUAN TRI NAM 2025

Kinh thua cdc Quy vi dai biéu, cac Quy vi co dong!

Thay mat Hoi df”)ng quan tri (HPQT), t6i xin trinh bay bdo cdo hoat dong cua
HDQT ndm 2025 va dinh hudng trong nam 2026 nhu sau:

PHAN 1: BAO CAO HOAT PONG CUA HPQT NAM 2025
L. Pic diém tinh hinh nim 2025

Nam 2025, hoat dong san xuét kinh doanh ctia Cong ty dlen ra trong béi canh kinh té
thé gidi va trong nuoe tlep tuc ¢o nhiéu bién dong phirc tap, tiém 4n nhiéu rdi ro, bét dinh.
Lam phat tai mot s6 nén kinh té 1én duy tri & murc cao, chinh sach tién té that chat kéo dai;
cung véi do, cac xung dot dla chinh tri va chinh sach thu:orng mai da tac dong dén chudi
cung (mg nang luong toan cau, lam gid ddu thd va cac san phim xing dau bién dong manh,
anh huong truc tiép dén chi phi san xuét, van tai va hiéu qua kinh doanh.

Trong nudc, hoat dong kinh doanh xdng dau tiép tuc chiu anh hudng lén tir bién
dong gia thé gidi va co ché diéu hanh gia cia Nha nuéce; gid xang dau duge diéu chinh
véi tan suét cao, bién lgi nhudn bi thu hep, chi phi tai chinh va chi phi luu thong gia
tang. Bén canh d6, xu huéng chuyén d6i xanh va 19 trinh str dung nhién liéu sinh hoc
(ES, E10) cung v6i yéu cau vé quan ly ngudn cung, du trif ngdy cang chat ché da lam
gia tang ap luc canh tranh trong nganh.

Hoat dong vén tai xang diu duong thiy tiép tuc gip nhiéu kho khan do gia nhién
licu bién dong, chi phi khai thic, bao dudng phuong tién ting cao; yéu cau dau tu, ning
cép doi tau theo tiéu chuan an toan va bao vé mdi trudng ngdy cang khat khe Cong ty
c6 nhiéu tau gia, cli nén céac chi phi bao hiém, bao dudng stra chita cao, nguon lue tai
chinh tich lay cua Cong ty con han ché. Bén canh d6, diéu kién ludng tuyen ha tang
giao thong thuy, yéu to thoi tiét va chi phi cang bién ciing anh hudéng dang ké dén hiéu
qua hoat dong.

Nhitng yéu to néu trén di tac dong truc tiép va toan dién dén cong tac t6 chire san
xuit kinh doanh ciia Cong ty trong nam 2025.

I1. Két qua hoat dong ciia Hji ddng quén tri nim 2025

1. Danh gza tinh hinh hoat dong cua cong ty nam 2025

Trudce bdi canh chiu tac dong cua nhiéu yéu t6 bét lgi néu trén, cdn cir vao ke
hoach SXKD da dugc Dai hdi dong c6 dong thuong nién thong qua tal Nghi quyét s6
01/2025/NQ -DHDCD ngay 16/04/2025, can c vao tinh hinh thue t& nam 2025, Hoi
dong quan tri da trién khai giao ké hoach cho Cong ty me va Cong ty con, dong thoi ch1
dao Ban dié¢u hanh bam sat muc tiéu, dam bao tuyét ddi an toan trong quaé trinh san Xuat
kinh doanh va tiép tuc thuc hién cdc giai phap nang cao chét luong quan tri cong ty, duy



tri sy on dinh, dam bao hai hoa lgi ich cla co dong va cac bén lién quan, to chire thuc
hién dat két qua nhu sau:

Két qua san xuit kinh doanh nim 2025:

Pon vi Ké ieeie
tinh | hoach | Thyc hién TH’;K-H
TT Noi dung nam niam 2025 e
o 2025 (%)
1 | San lugng van tai 1.000m3 1.346 1.483 | 110,19%
) Doanh thu ban hang va cung | Triéu | 397.858 368.507 93%
cap dich vu hop nhat dong
3 : . : ié : ; 9
Loi nhuén trude thué hgp nhat Tiwu 3435 s e
dong
4 | Co tirc % 5% 5% 100%

2. Céng tdc dau ti

Thuc hién Nghi quyét PHPCD thuong nién nam 2025, Hoi dong quan tri da phé
duyet viéc ddu tu, sira chira... tai san c¢d dinh tai Cong ty me va Cong ty con theo phan
cap. Phé duyét va giam sat cac du an dau tu thudc thim quyen Hoi dong quan tri quyét
dinh. Céng tac dau tu duge Hoi dong quan tri chi dao quyét liét trén tinh than ra sodt lai
cac du an dau tu dé lva chon thtr ty vu tién, khong dau tu dan trai.

Déi voi cong tac dau tu dong moi: Trong ndm 2025, Cong ty tién hanh déng méi 02
tau song (PTS31, PTS32), du kién dua vao khai thac va quyét todn trong Quy 2/2026.

Déi voi cong tac sira chira, bao dudng doi tau: Cong ty da thuc hién sira chira, bao
dudng dinh ky nhim dam bao an toan va nang cao hiéu qua khai théc, cu thé: Tau PTS
HAI PHONG 03 stra chira 1én da dinh ky véi tong gia trj 1a: 5,762 ty dong. Tau PTS 24:
1,46 ty dong, Tau PTS 22: 1,04 ty dong; Tau PTS 18 la: 1,45 ty dbng; Tau PTS 28 la:
547 triéu dong; Tau PTS 19 la: 1,74 ty dong; tau PTS 27 voi téng gia tri 1,72 ty dong;
tau PTS 23 voi tdng gia tri 1,75 ty dong.

Ngoai ra, Cong ty da thyc hién ldp dit, ning cap co s& vat chét cho hé thong cia
hang xang dau, bao gdm thay méi cot bom tai cira hang s6 2 va s 3, véi tong gid tri 378
tri¢u dong

Tdng gié tri dau tu thue hién trong ndm 2025 dat 15.901 triéu dong.

3. Cde cudc hop va quyét dinh cia Hpi dong quan tri

Niam 2025 hoat dong cia Hoi dong quan tri tiép tuc dugc d6i mai va phat huy
hiéu qua. Hoi dong quan tri da thyc hién quyén han, nghia vu phu hop V@i cac quy dinh
cua phap luat, Diéu 1¢ Cong ty va Nghl quyét cia Pai hoi dong co dong. Cac cudc hop
cua Hoi dong quan tri dugc duy tri déu dan, ding quy dinh. Cac Quyét dinh, Nghi quyét
cta Hoi déng quan tri dugc phan cong, giao nhiém vu cu thé cho ting thanh vién chiu
trach nhiém thyc hién va quan ly. Céac thanh vién Hoi dong quan tri Cong ty da tich cuc
phdi hop lam viéc trén tinh thin trach nhiém cao dé dua ra cic quyét dinh kip thoi trong
san xuét kinh doanh. Hoi dong quan tri dong vai tro dinh hudng, chi dao va hé trg Ban
Téng Giam ddc trong cic hoat dong san xudt kinh doanh ctia Cong ty, cu thé:

- Mot la, Hoi ddng quan tri ludn bam sat Nghi quyét ctia Pai hoi dong cb dong va
tinh hinh thue té cua Cong ty dé chi dao chat ché cac hoat dong san xuat kinh doanh cta
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Cong ty co hiéu qua, bao toan va phat trién von, mang lai gid tri gia ting cho cac ¢
dong, thuc hién tét cac chii truong, chién luge dé ra. Cac dé xuét cua Ban Téng gidam
doc déu dugc Hoi dong quan tri nghién ciru, thao luan va ¢6 y kién chi dao kip thoi.
Pong thoi kiém tra, giam sat hoat dong cua Ban Téng Giam dbc trong viéc thuc hién
céc nghi quyét, quyét dinh cia HDQT va Pai hoi dbng cb dong.

- Hai 13, duy tri ché d6 hop dinh k¥ theo quy dinh va hop bat thuong khi can thiét,
dam bao chuong trinh ciing nhu sé lwong thanh vién du hop va biéu quyét thong qua
theo cac ndi dung van dé dugc néu ra. Dong thoi thuong xuyén trao doi thong tin, ban
bac thao luan, phéi horp thong nhat chi dao gifta cac thanh vién Hoi dong quan tri, giai
quyet kip thoi yéu cdu vé san xuét kinh doanh va dau tu ctia Cong ty. Nam 2025, HPQT
da to chirc 04 phién hop thuong ky, td chirc 1y y kién bing van ban 36 lan. Céc noi
dung chu yéu thudc chie trach, nhiém vu ciia Hoi dong quan tri dé chi dao, quan ly,
giém st cac hoat dong ctia Cong ty. Trong d6 c6 mot sé nghi quyét, quyét dinh quan
trong nhu: T6 chire thanh cong PHCD thudng nién nam 2025; Trién khai thyc hién ké
hoach SXKD theo Nghi quyét PHCD thudng nién nam 2025; Théng nhét lya chon
Cong ty TNHH kiém toan An Viét 1a don vi kiém toan BCTC Céng ty nam 2025; Phé
duyét viéc dong méi tau chd dau; Phé duyét viée sira chita dinh ky tau... Nhin chung
cac Nghi quyét cia HPQT la dinh huéng quan trong gitp Ban diéu hanh té chirc hoan
thanh ké hoach SXKD nim 2025 cia Cong ty.

- Ba 14, kién toan cong téc t6 chirc can bd cho bd méy quan ly diéu hanh Cong ty
pht hgp véi quy mé hoat dong nhim dam bao kha ning quan ly, diéu hanh cong viéc
cua Cong ty mot cach toan dién, tranh dugce nhitng rui ro trong qua trinh hoat dong san
xudt kinh doanh. B4 nhiém lai Ph6 Tong giam doc Cong ty theo phan cép.

- Bén 1a, thong qua cac Bao cdo tai chinh, Bao cdo danh gia hoat dong san xudt
kinh doanh hang quy va nam 2025. Trién khai Nghi quyét PHCP thuong nién nam
2025; Lwa chon Cong ty TNHH kiém todn An Viét 1a don vi kiém toan bdo cdo tai chinh
nam 2025; Thuc hién viée chi tra ¢d tire ndm 2024; Giao ké hoach SXKD nam 2025 cho
Cong ty me va Cc“)ng ty TNHH déng tau PTS Hai Phong.

- Nam 14, tiép tuc chi dao sira d6i, hoan thién cac quy ché, quy dinh phu hop vai
quy dinh méi cua phap luat, Diéu 1¢ va thuc tién hoat dong san xuit kinh doanh ciia
Cong ty, nang cao minh bach hoa thong tin.

- Sau 1a, chi dao xdy dung ké hoach san xuit kinh doanh 2026 va cac ké hoach
khéc trinh Dai hoi dong ¢ déng phé duyét.

- Béy la, chi dao thuc hién cic ndi dung duge Dai hoi dong ¢ dong giao va uy
quyén, tuy nhién nim 2025 van con mot sb ndi dung Hoi déng quan tri chua hoan thanh
nhu: Thue hién co cau Hoi dong quan tri dam bao sd lugng tdi thiéu thanh vién Hoi
ddng quan tri doc lap phu hop.

Nhin chung nim 2025 HDQT da hoan thanh tét nhiém vu, hoat dong theo ding
quy dinh ctia Piéu 18, Luat doanh nghiép va cac quy dinh phap luit khac c6 lién quan.
HPQT lam viéc véi tinh than trach nhiém cao, doan két, hop tac thuc hién nhiém vu
mot cach cén trong, trung thuc vi loi ich cua c6 déng va Cong ty. Bén canh viéc thuc
hién chirc ning quan 1y, gidm sét cdng tac didu hanh cia Ban diéu hanh, HDQT da chi
dao, phoi hop voi Ban diéu hanh tim nhirng giai phap thao g& khé khan trong hoat dong
kinh doanh.

4. Hoat dong cua cdc ban thugc Hoi do:ng quan tri



Nam 2025, Ban Téng hop Nhan sy HPQT da chu dong tu vAn va tham muu, hd
trg hoat dong cho HPQT theo chirc ndng, nhiém vu duoc giao; gitp ning cao hiéu qua
va tinh chuyén nghiép trong cong tac quan tri doanh nghiép ctia Céng ty, co ban hoan
thanh chiare trach, nhiém vy duge giao, hd trg, gitp viéc cho HPQT trong hoat ddng
hang ngay nham dat muc tiéu chung ctia Cong ty.

5. Két qua gidm sdt déi voi Te ong Gidm doc va doi véi cde cdn bg quan Iy khdc

Hoi dong quan tri ludn theo doi sat sao hoat dong cta Tong giam dbc diéu hanh,
gidm sét, chi dao cling nhu kip thoi giai quyét nhitng vin dé phat sinh thudc tham quyén
ctia Hoi dong quan trj nhim tao diéu kién thudn loi cho hoat dong diéu hanh cia Tdng
giam déc. Cac van dé I6n nhu str dung vén ctia Cong ty, bd nhiém céc chire danh lanh
dao, quan 1y cdc cén bo theo phan cdp, chu truong thuc hién cac hop dong, du an quy
mb 16n theo thdm quyén duge Hoi dong quan tri chi dao, giam sat theo ding quy dinh.

Chi dao quyét liét trong cong tac dau tu, tiét giam chi phi, to chic tot hoat dong
kinh doanh, ra soat xdy dung lai co ché kinh doanh bam sat nhu céu thi truong dé gia
tang hiéu qua san xuét kinh doanh.

Chi dao va giao dai dién tai Cong ty TNHH dong tau PTS Hai Phong thuc hién
céc gidi phdp nham ting cudng quan ly, bao toan va niang cao hiéu qua sir dung von.

Nhin chung nam 2025, Ban Téng Gidm dbc va cac can bd quan ly da thuc hién
c6 trach nhiém va chi dao c6 hiéu qué cac nghi quyét cia Hoi déng quan tri. Trong qua
trinh diéu hanh, Ban Tdng giam déc da tuan thu theo dung phan cép, quy dinh tai Diéu
1&, Quy ché quan tri ndi bod cua Cong ty. Ban Tong giam dbc da trién khai dong bo,
quyét liét va kip thoi nhiéu giai phap kinh doanh phui hop véi dinh huéng ctia Hoi dong
quan tri va dién bién thi trudng, ¢6 vai trd quan trong, quyét dinh dén viéc hoan thanh
cac chi tiéu quan trong Pai hdi dong ¢b dong giao.

6. Tién luong va thuong ciia Ban Tong gidm doc

Téng sé tién lwong, thuéng nam 2025 cia Téng gidm doc, cac Pho Tong giam dbc
tra theo Quy ché tra luong, thuéng ctia Cong ty la: 3.160.870.000 dong.

7. Két qua ddnh gid sw phéi hop giita BKS, HDQT va TGP

Ban kiém soat vdi Hoi dong quan tri, Ban diéu hanh, nhitng Nguoi quan 1y khac
da duy tri dugc mdi quan hé cong tac, phdi hop chat ché trén nguyén tic vi lgi ich hop
phép ctia Cong ty va ¢b dong, trén co s& tudn thu cac quy dinh cta phép ludt, Didu 1¢
Cong ty va quy dinh ndi bo.

Pé thuc hién tét nhiém vu ctia minh, Ban kiém soat thuémg xuyén trao dbi véri
cac Ban, phong, bo phén chuyén mén cia Cong ty dé nam bat kip thoi cac thong tin vé
quan tri, diéu hanh cia HDQT va Tdng giam doc.

Ban kiém soat da ph01 hop vai HDQT, Ban diéu hanh don doc viée lap va hoan
thanh Béo cdo quyét toan, B4o cdo tai chinh cac Quy, ban nién va nim ding thoi han.
Trinh Dai hoi dong cb dong thuong nién vé viée lua chon Cong ty kiém todn BCTC nim
va tham gia vao Bao c4o quan tri Cong ty niém yét dinh ky 06 thang/nam.

8. Vé phirong dn phdn phéi lgi nhudn va chi tra cé ticc nam 2024

Theo phuong an phan phdi lgi nhuan da dugc DHDCD thuong nién nam 2025
théng qua, ty 1é chi tra ¢ tirc ndm 2024 bang tién la 5%/vdn diéu 1¢ da dugc HDQT

Céng ty chi dao trién khai thuc hién ddy du tir thang 6/2025 theo dung quy dinh cta
phap luat.



9. Luong, thi lao va chi phi hoat dong cua Hpi dong quan tri

Tién luong, thu lao va céc chi phi hoat dong cua Hoi ddng quan tri duoc thuc
hién theo ding Piéu 1é Cong ty va Nghi quyét DHDCD thudng nién nim 2025.

Cén ctr phuong an trad luong, thu lao cho cac thanh vién HPDQT nam 2025 da
duoc Pai hoi df‘mg o) dong thong qua, téng tién luong va thu lao HDQT da chi nam
2025 1a: 1.478.248.000 dong.

Vé chi phi hoat dong cia HPQT nam 2025: Tuan tha theo quy ché hoat dong cia
HDPQT va Quy ché tai chinh ciia Cong ty.

PHAN 2: PHUONG HUONG HOAT PONG NAM 2026

Can cir két qua thuc hién nam 2025, trén co s nhitng thudn loi, khé khan va du
bao tinh hinh kinh té trong thoi gian téi, @& hoan thanh dugc ké hoach san xuét kinh
doanh da dé ra, Hoi dong quan tri xac dinh mot sd nhiém vu trong tdm ciia cong tac
quan tri ndm 2026 nhu sau:

1. Nam 2026 Hoi dong quan tri tiép tuc tip trung thuc hién cac giai phap ning
cao cht luong quan tri, bam sat dién bién thi truong, linh hoat t& chire trién khai dong
bo céc giai phap dé phan déu hoan thanh céc chi tiéu ké hoach san xuat kinh doanh nim
2026. Giam sat va chi dao kip thoi cac hoat dong ctia Cong ty me va Cong ty con.

2 Tiép tuc déy manh cac hoat dong san xuét kinh doanh cdt 15i. Phan tich, danh
gia nang lyc van tai va hoat dong ddi tau cong ty. Co cdu lai doi tau song theo hudéng
dau tu, thay thé cac tau da cii, hét nién han sir dung va thanh ly céc tau khai théc khong
hiéu qua trén co s¢ danh gia, diéu chinh cho phu hgp v6i nhu cau thi trrong va nang luc
tai chinh ctia Coéng ty; Tap trung moi ngudn luc phat trién doi tau ven bién, ning cao
cong tac quan ly tau, dac biét la cong tac quan ly k§ thudt, quan ly an toan... két hop
nang cao chét luong dich vu nhdm nang cao sirc canh tranh ctia Cong ty trén thi truong.
Pay nhanh du an dau tu tau dé thuc hién déi mdi phuong tién, tré hoa va duy tri ning
lue doi tau, ddm bao viéc lam va thu nhép cho nguoi lao dong.

3. Tang cudng cong tac kiém tra, giam sat chit ché cac mit hoat dong ciia Cong
ty nhdm phat huy téi da hiéu qua vbn du tu cia cic c6 dong va dam bao an toan tai
chinh, minh bach hoa cac hoat dong theo dung quy dinh cua phép luat.

4. Trién khai tai cdu tric Cong ty: Tiép tuc nghién ctru cac quy dinh cua phap
luat, phan tich danh gia hiéu qua hoat dong san xudt kmh doanh cua Cong ty va Cong ty
TNHH déng tau PTS Hai Phong dé tién hanh tai cdu tric theo thim quyén, sip xép,
hoan thién mo hinh tb chirc quan ly Cong ty cho phu hgp, xdy dung phuong hudng kinh
doanh phat trién va hiéu qua hon.

5. Tiép tuc ra soat, sira ddi, bd sung, xdy dung hé théng quy ché quan 1y phu hop
v6i tinh hinh thye té va quy dinh cua phap luat.

6. Str dung c6 hiéu qua nguon lyc cla Cong ty. Dao tao va tuyén dung nhirng can
bd quan ly va cong nhan co trinh do, tay nghé cao, gop phin dwa Céng ty phat trién
ngay cang bén vimng.

7. Tiép tuc trién khai thuc hién ndi dung Nghi quyét ciia cac ky Dai hoi trude
gom: Tim kiém (mg vién HDQT doc 1dp dé co cau Hoi dong quan tri Cong ty dam bao
s6 lugng toi thiéu thanh vién Hoi dong quan tri doc 1ap phi hop trinh Dai hoi dong ¢d
dong tai cac ky Pai hoi tiép theo.

8. Nghién ctru tim kiém co hoi dau tu phit hop voi xu thé phat trién Cong ty mot
cach 6n dinh va bén virng.



9. Tiép tuc nghién ctru, trién khai céc gidi phap giai quyét cac vuéng mic cia
linh vyuc kinh doanh bét dong san phtt hop véi quy dinh ctia phap luat va tinh hinh thuc té.

Trong diéu kién thi trudng c6 cac yéu t6 bat thuong ngoai du béo, Hoi df)ng quan
tri duge chu dong diéu chmh c4c chi tiéu ké hoach néu trén khi xét thiy can thlet va phu
hop véi diéu kién thuc té cua Cong ty va thi truomg. Hoi dong quan trj s& tiép tuc chi
dao, phdi hop v6i Ban diéu hanh té chie thuc hién Ké hoach kinh doanh, déu tu theo 16
trinh va cac nhiém vu khac trong niam 2026 phan ddu hoan thanh ké hoach duoc giao,
dem lai lgi ich cho cong ty, c6 dong va ngudi lao dong.

Trén day la bao cdo hoat dong ctia Hoi dong quan tri nam 2025 va phuong huéng
hoat dong nam 2026, Hoi dong quan tri xin bao cdo va mong nhan dugc v kién dong gop
clia céc c6 dong dé hoat dong san xuét kinh doanh va cong tac quan tri cua Hoi ddng
quan tri trong thoi gian téi dat két qua cao, g6p phan xay dung Cong ty ngay cang phat
trién bén viing, bao toan va phat trién vdn, mang lai gia tri gia ting cao cho céc cb dong.

Tran trong cam on!

Noi nhan: TM. HQI PONG QUAN TRI
- Céc co dong; Chu tich
- HDQT, BKS

- Luu Ban THNS HPQT.

Pao Thanh Liém
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Haiphong, 20 April, 2026

PETROLIMEX

REPORT ON BOARD OF DIRECTORS’ ACTIVITIES IN 2025

Dear Esteemed Delegates and Shareholders!
On behalf of the Board of Directors (BoD), I would like to present the report on
the BoD's activities in 2025 and the orientation for 2026 as follows:

PART 1: BOARD OF DIRECTORS’ ACTIVITIES IN 2025

I. Overview of the 2025 context

In 2025, the Company’s production and business activities took place in the
context of continued complex fluctuations in both the global and domestic economies,
with many potential risks and uncertainties. Inflation in several major economies
remained high, and prolonged tight monetary policies persisted; at the same time,
geopolitical conflicts and trade policies impacted global energy supply chains, causing
strong fluctuations in crude oil and petroleum product prices, directly affecting
production costs, transportation, and business efficiency.

Domestically, petroleum trading activities continued to be significantly affected by
global price fluctuations and the State’s price management mechanism; petroleum prices
were adjusted frequently, profit margins were narrowed, while financial and distribution
costs increased. In addition, the trend toward green transition and the roadmap for
biofuel usage (ES, E10), along with increasingly stringent requirements for supply
management and reserves, have intensified competitive pressure within the industry.

Waterway petroleum transportation activities continued to face numerous
challenges due to fluctuating fuel prices and rising operating and maintenance costs;
requirements for investment in and upgrading of the fleet in accordance with safety and
environmental protection standards have become increasingly stringent. The Company
operates a number of aging vessels, resulting in high insurance, maintenance, and repair
costs, while its accumulated financial resources remain limited. In addition, channel
conditions, inland waterway infrastructure, weather factors, and port charges have also
significantly affected operational efficiency.

The above factors have had direct and comprehensive impacts on the Company’s
production and business operations in 2025.

I1. Performance of the Board of Directors in 2025

1. Assessment of the Company's Operations in 2025

In the context of being affected by the aforementioned unfavorable factors, based
on the business and production plan approved by the Annual General Meeting of
Shareholders under Resolution No. 01/2025/NQ-DHDCD dated 16/04/2025, and in line
with the actual situation in 2025, the Board of Directors assigned plans to the parent
company and its subsidiary, while directing the Executive Board to closely follow the
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set objectives, ensure absolute safety in production and business operations, and
continue implementing solutions to improve corporate governance quality, maintain
stability, ensure a balance of interests among shareholders and related parties, and
achieve the following results:

Business Performance Results in 2025:

2025 Actual
No. Item Unit Plan e vs. Plan
(%)
1 | Transport volume 1,000m3 1,346 1,483 | 110.19%
) Consolidated 1"evenue .fr.om \.JI\'ID 397.858 368,507 93%
sales and service provision billion
C lidated profi ;
3 onsolidated profit before VND 5.835 13,581 233%
tax billion
4 | Dividend % 5% 5% 100%

2. Investment in Vessels

In implementation of the 2025 Annual General Meeting of Shareholders’
Resolution, the Board of Directors approved the investment, repair, and upgrading of
fixed assets at the parent company and its subsidiary in accordance with
decentralization. It also approved and supervised investment projects under its authority.
Investment activities were decisively directed by the Board of Directors on the basis of
reviewing projects to determine priorities and avoid dispersed investment.

Regarding new vessel construction: In 2025, the Company proceeded with the
construction of 02 inland waterway vessels (PTS31, PTS32), expected to be put into
operation and finalized in Q2/2026.

Regarding fleet repair and maintenance: The Company carried out periodic repairs
and maintenance to ensure safety and improve operational efficiency, specifically:
vessel PTS HAI PHONG 03 underwent scheduled dry-docking repair with a total value
of VND 5.762 billion. Vessel PTS 24: VND 1.46 billion; vessel PTS 22: VND 1.04
billion; vessel PTS 18: VND 1.45 billion; vessel PTS 28: VND 547 million; vessel PTS
19: VND 1.74 billion; vessel PTS 27: VND 1.72 billion; vessel PTS 23: VND 1.75
billion. -

In addition, the Company implemented installation and upgrading of facilities for
its petroleum retail system, including replacement of fuel dispensers at Store No. 2 and
Store No. 3, with a total value of VND 378 million.

Total investment value implemented in 2025 reached VND 15,901 million.

3. Meetings and Resolutions of the Board of Directors

In 2025, the activities of the Board of Directors continued to be innovated and
effectively promoted. The Board of Directors exercised its rights and fulfilled its
obligations in compliance with legal regulations, the Company’s Charter, and the
Resolutions of the General Meeting of Shareholders. Meetings of the Board of Directors
were maintained regularly in accordance with regulations. Decisions and Resolutions of
the Board of Directors were assigned with specific responsibilities to each member for
implementation and supervision. Members of the Board of Directors actively
coordinated and worked with a high sense of responsibility to make timely decisions in
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production and business operations. The Board of Directors played a role in orientation,
direction, and support for the Board of Management in the Company’s production and
business activities, specifically:

- Firstly, the Board of Directors closely followed the Resolutions of the General
Meeting of Shareholders and the actual situation of the Company to effectively direct
business operations, preserve and develop capital, create added value for shareholders.
and implement established policies and strategies. Proposals from the Board of
Management were reviewed, discussed, and promptly directed by the Board of
Directors. At the same time, the Board of Directors inspected and supervised the
implementation of resolutions and decisions by the Board of Management in accordance
with those of the Board of Directors and the General Meeting of Shareholders.

- Secondly, maintaining periodic meetings as prescribed and extraordinary
meetings when necessary, ensuring proper agenda implementation, quorum, and voting
procedures for all matters. At the same time, members regularly exchanged information,
discussed, and coordinated to unify directions, promptly resolving issues related to
production, business, and investment. In 2025, the Board of Directors held 04 regular
meetings and conducted 36 written consultations. The contents mainly fell within the
functions and duties of the Board of Directors to direct, manage, and supervise the
Company’s activities. Notable resolutions and decisions included: successful
organization of the 2025 Annual General Meeting of Shareholders; implementation of
the 2025 business plan in accordance with AGM resolutions; selection of An Viet
Auditing Co., Ltd. as the Company’s independent auditor for 2025; approval of new oil
tanker construction; approval of periodic vessel maintenance, etc. Overall, the Board’s
resolutions served as key orientations enabling the Executive Board to complete the
2025 business plan.

- Thirdly, strengthening and consolidating the organizational structure and
personnel of the management apparatus in line with the Company’s operational scale to
ensure comprehensive management capacity and mitigate operational risks. Re-
appointment of the Deputy General Director was carried out in accordance with
delegated authority.

- Fourthly, approving the financial statements and quarterly and annual business
performance reports for 2025; implementing the Resolution of the 2025 Annual General
Meeting of Shareholders; selecting An Viet Auditing Co., Ltd. as the auditor for the
2025 financial statements; implementing dividend payment for 2024; assigning the 2025
business plan to the parent company and PTS Hai Phong Shipbuilding Co., Ltd.

- Fifthly, continuing to direct the revision and completion of internal regulations
and policies in compliance with new legal requirements, the Company’s Charter, and
practical business operations, thereby enhancing transparency.

- Sixthly, directing the development of the 2026 business plan and other plans for
submission to the General Meeting of Shareholders for approval.

- Seventhly, directing the implementation of tasks assigned and authorized by the
General Meeting of Sharcholders; however, in 2025, there remained certain tasks not yet
completed, such as restructuring the Board of Directors to ensure the minimum number
of independent members in accordance with regulations.




Overall, in 2025, the Board of Directors successfully fulfilled its duties and
operated in compliance with the Company’s Charter, the Law on Enterprises, and other
relevant legal regulations. The Board worked with a high sense of responsibility, unity,
and cooperation, performing its duties with prudence and integrity for the benefit of
shareholders and the Company. In addition to its management and supervisory functions
over the Executive Board, the Board of Directors also directed and coordinated with the
Executive Board to identify solutions to overcome difficulties in business operations.

4. Activities of the Board Committees

In 2024, the BoD’s Personnel and General Affairs Committee proactively advised
and supported the Board of Directors in accordance with its assigned functions and
responsibilities. It contributed to enhancing the effectiveness and professionalism of the
Company’s corporate governance. The Committee basically fulfilled its assigned duties,
assisting the BoD in daily activities to help achieve the Company's overall objectives.

5. Supervision Results over the General Director and Other Managers

The Board of Directors closely monitored the activities of the General Director,
providing supervision, direction, and timely resolution of issues within its authority to
facilitate the General Director’s management activities. Major matters such as the use of
the Company’s capital, appointment of leadership and management personnel in
accordance with delegation, and the implementation of large-scale contracts and projects
were directed and supervised by the Board of Directors in compliance with regulations.

The Board of Directors provided decisive direction in investment activities, cost
reduction, effective business operations, and the review and restructuring of business
mechanisms in line with market demand to enhance production and business efficiency.

It also directed and assigned representatives at PTS Hai Phong Shipbuilding Co.,
Ltd. to implement solutions to strengthen management, preserve capital, and improve
capital utilization efficiency.

Overall, in 2025, the Board of Management and management staff performed their
duties responsibly and effectively implemented the resolutions of the Board of
Directors. In the course of management, the Board of Management complied with the
delegation of authority and regulations stipulated in the Company’s Charter and internal
governance regulations. The Board of Management implemented synchronized,
decisive, and timely business solutions in line with the orientation of the Board of
Directors and market developments, playing a crucial and decisive role in fulfilling the
key targets assigned by the General Meeting of Shareholders.

6. Salaries and bonuses of the Board of Management

The total salaries and bonuses in 2025 for the General Director and Deputy
General Directors, paid in accordance with the Company’s remuneration regulations,
amounted to VND 3,160,870,000.

7. Evaluation of coordination among the Supervisory Board, Board of Directors
and General Director

The Supervisory Board, the Board of Directors, the Executive Board, and other
managers have maintained a close working relationship and coordination on the
principle of serving the legitimate interests of the Company and its shareholders, in
compliance with legal regulations, the Company’s Charter, and internal regulations.



To effectively perform its duties, the Supervisory Board regularly exchanged
information with departments and professional units of the Company to promptly grasp
information related to governance and management by the Board of Directors and the
General Director.

The Supervisory Board coordinated with the Board of Directors and the Executive
Board to urge the preparation and timely completion of finalization reports and
quarterly, semi-annual, and annual financial statements. It also submitted to the Annual
General Meeting of Shareholders the proposal for selecting the independent auditing
firm for the annual financial statements and participated in the preparation of the semi-
annual corporate governance report of the listed company.

8. Profit distribution plan and dividend payment for 2024

According to the profit distribution plan approved by the 2025 Annual General
Meeting of Shareholders, the cash dividend payment rate for 2024 was 5% of charter
capital, which was fully implemented by the Board of Directors from June 2025 in
accordance with legal regulations.

9. Salaries, remuneration and operating expenses of the Board of Directors

Salaries, remuneration, and operating expenses of the Board of Directors were
implemented in accordance with the Company’s Charter and the Resolution of the 2025
Annual General Meeting of Shareholders.

Based on the remuneration plan approved by the General Meeting of Shareholders,
the total salaries and remuneration paid to the Board of Directors in 2025 amounted to
VND 1,478,248,000.

Regarding operating expenses of the Board of Directors in 2025: These were
implemented in compliance with the Board of Directors’ operating regulations and the
Company’s financial regulations.

PART 2: OPERATIONAL ORIENTATION FOR 2026

Based on the 2025 performance results, taking into account the advantages,
challenges, and economic outlook in the coming period, in order to accomplish the
planned production and business targets, the Board of Directors has identified the
following key governance tasks for 2026:

1. In 2026, the Board of Directors will continue to focus on implementing
solutions to improve governance quality, closely monitor market developments, and
flexibly and synchronously deploy solutions to strive to achieve the 2026 business plan
targets. Timely supervise and direct the activities of the parent company and its
subsidiary.

2. Continue to promote core business activities. Analyze and assess the
Company’s transportation capacity and fleet operations. Restructure the inland
waterway fleet by investing in and replacing old vessels that have reached the end of
their service life, and liquidate inefficient vessels based on evaluation and adjustment in
line with market demand and the Company’s financial capacity; concentrate all
resources on developing the coastal fleet, improve vessel management, especially
technical and safety management, combined with improving service quality to enhance
the Company’s competitiveness in the market. Accelerate vessel investment projects to
modernize, rejuvenate, and maintain fleet capacity, ensuring employment and income
for employees.




3. Strengthen inspection and closely supervise all aspects of the Company’s
operations to maximize the efficiency of shareholders’ invested capital, ensure financial
safety, and enhance transparency in compliance with legal regulations.

4. Implement corporate restructuring: Continue to study legal regulations, analyze
and evaluate the business performance of the Company and PTS Hai Phong
Shipbuilding Co., Ltd. to carry out restructuring within authority, reorganize and
improve the Company’s management model, and develop more effective business
strategies.

5. Continue to review, amend, supplement, and develop the system of management
regulations in line with actual conditions and legal requirements.

6. Effectively utilize the Company’s resources. Train and recruit qualified
managers and skilled workers to contribute to the Company’s sustainable development.

7. Continue implementing resolutions of previous General Meetings of
Shareholders, including seeking independent Board members to ensure the minimum
required number of independent members in the Board of Directors for submission to
future General Meetings of Shareholders.

8. Research and seek suitable investment opportunities in line with the Company’s
stable and sustainable development orientation.

9. Continue to study and implement solutions to resolve difficulties in the real
estate business in compliance with legal regulations and actual conditions.
In case of abnormal market factors beyond forecasts, the Board of Directors shall
proactively adjust the above plan targets when deemed necessary and appropriate to
actual conditions of the Company and the market. The Board of Directors will continue
to direct and coordinate with the Executive Board to implement the business and
investment plan in accordance with the roadmap and other tasks in 2026, striving to
fulfill assigned targets and bring benefits to the Company, shareholders, and employees.

The above is the report on the activities of the Board of Directors in 2025 and the
orientation for 2026. The Board of Directors respectfully submits this report and looks
forward to receiving feedback from shareholders so that production and business
activities as well as governance work of the Board of Directors in the coming period can
achieve better results, contributing to the Company’s sustainable development,
preservation and growth of capital, and creation of higher added value for shareholders.

Sincerely thank you!

ON BEHALF OF
THE BOARD OF DIRECTORS

Recipients: Chairman
- Shareholders;
- Board of Directors (BOD), Supervisory

Board (SB);
- Filed at: Office of the Board of Directors’

s Dao Thanh Liem



